Strategic

Management and

Performance
Department

(SMPD

Is under the Chief
Management Office
and serves as the
Command's leader for
strategic change,
enterprise business
operations and
continuous process
improvement. There
are three divisions
within the SMPD

Strategic Change
Management Division

(SCMD)

SCMD facilitates the Command’s strategic planning
efforts, change management initiatives and
management of the Competency Aligned
Organization (CAO) CONOPS. The SCMD also
provides a host of high performance teaming
services, such as IPT training, team training and
facilitation, team chartering and team building
workshops.

Enterprise Business
Operations Division

(EBOD)

EBOD is charged with evaluating and reporting
enterprise business operations, baselining
competency processes, analysis and variance
reporting of enterprise CAO metrics and piloting
Activity Based Management (ABM) throughout the
Command.

Continuous Process
Improvement/Lean Six
Sigma Division

(CPI/LSS)

CPI/LSS Division has been designated by the
Commander MCSC with developing, maintaining
and managing a single automated Commander’s
Dashboard for quickly identifying and highlighting
measures associated with performance status in
program execution, competency statistics,
contracting status, etc. The division also manages
LSS efforts for various command sponsors.



Strategic Management and

Performance Department

- High Performance Organization
- Organization Performance Reporting

Strategic Enterprise Business CPI/LSS

Division

Change Mgt Operations
Division Division

- CAO CONOPS - Measure & Evaluate Current & Future - Commander’s
Configuration Manager State Enterprise CAO metrics Dashboard

- Facilitate, maintain, update -- Collection and analysis capability - Organizational Process
CAO IPT training - Activity Based Management (ABM) for Improvement

- Strategic Plan Maintenance MARCORSYSCOM - Continuous Process

- SPO Team Coordination - Enterprise Process Group (EPG) Improvement

- Team Training/Facilitation/ -- Baseline Standardized Competency - Lean Six Sigma

Chartering Teams Processes - Theory of Constraints
- EST/CCLB Facilitation -- Enterprise Process Performance
Management
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