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Section SF (449 - CONTINUATION SHEET
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AWARD TERMS AND CONDITIONS

4, Blocks 19-24 — SCHEDULE OF SUPPLIES/SERVICES. Task Owuler 0010 Is issued
as a FIXED PRICE order for Labor (CLIN 0001} and Cost Reimbtrsable for ODCS
and TravelfPer Diem (CLIN B00R). {in order to insure timely invoics pracessing in
Wide Area Workflow, CLIN 0002 has been entered into the automated contracting
system as fixed price resulting in the appearance of FFP an this CLIN and the
associated SubCLIMs, This action is taken for payment processing purposes only.
As stated, CLIN 0002 will be administersd as Cost Reimbursable. )

2. APPROPRIATION DATA/SPECIAL INSTRUCTIONS: The Government Payment Office
shall make all payments against this order in acotrdance with the CLIN/ACRN
association specified below, All contractor requests for paymsnt mads against this
contract that fail to specify a CLIN/ACRN association shall be promptly rejected by the
Government Payment Office.

FUNDS AVAILABLE FOR PAYMENT

W 5 [ ik || TeeoR0C | TeMSwpol | ok

k4

Bl

Tedud

The total amount of funding available for payment under this task order is: $1,448,554.00.

3. PACKAGING AND MARKING: Al items shall be prepared and marked for shipment using
best commercial practicas.

4. INSPECTION AND ACCEFRTANCE: Al defiveries shall be inspected and accepted al point of
“destination.
5. PROJECT OFFICER: The Project Officer {e.g., sponsor) for this onder is:
fxel Falt T03-432-31744
axel.faitfusme. mil
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Inspection and Acceptance of contract deliverables Is the responsibllity of the project officer, or

thalr duly authorized representativels). Moreover, the Project Officer serves in & supporting role
o the Contracting Officer, providing advice and expertise on technical issues {e.g., COTR}
Hoswever onlysthe Confracting Officer has authority to authorize deviations from the ferms and
conditions of this contract sincluding devialions from specification requiramarnts and approval of
ODCs, o related charges not previously identifiad in the Contractor's proposal. n the event the
Confractor does deviats without written approval of tke Conlracting Officer, such deviation shait
be at the risk of, and afl costs relating thereto shall be borne by the Conlractor.

&. INVOICES:

In compliance with DFARS 252.232-7003, "Electronic Submission of Paymeant Requests {(March
200377, the United States Marne Corps (USMC)Y utilizes WAWF-RA to electronically process
vendor requests for payment. The contractor shall be reguired to utifize this system when
pracessing invoices and recelving reports under fhis contract, unless the provislon at DFARS
252.232-70G3(c) apply. Tha Contractor shall {i} register to use WAWF-RA &t hitos:ifwawf.eb, milf
and {il} ansurs an “glactronic business” Point of Contact is designated in the Central Condractor
Reglstration al hitp:fwww,cor.gov, within ten {10} days after award of this contract, The USKC
WAWF-RA poimd of contact for this coniract is Kriglin Asheraft apd can be reached on
703-432-3703.

Additionalty, upload a sopy of your invoice into eP® using the embedded feature, then sand emall
notification of your invoice postings to krstin.asheraft clr me.mil, Toensura prompl payrsent
and resolution of anomalies, ACSS uzes a central billing model that requires the Project Officer
(B.9., sponsor) o review and verlly Invoice charges within 48-tys. of posting. ACSE stafi
coordinate this action and vaildale/certify the approved charges using WAWF. In this Capacity,
ACSS lechnical sponsors serve as the authorizing officials {e.g., CTontracting Oficer's
Representative {COR)) for all CEOss tasks, Anomaly inwdicing lssues (e.g.. tpe of charges,
ralionale, costs, efc), must be resolved within 72-hws, of submiasion, or the ipvoice will be
rejected for cause.

Data entry information for WAWFE:

Payrment Offlce DoDAAC: MB7443

Admin Dffice BoDAAL, WMBTER4

Service Acceptor DoDAAC: ME7B54 Extension ACSS
Contract Number: M87854-02-A-3015

Task Order: 4010

- The contractor shall bill labor montly in accordance with the feliowing invoicing matrix;

ot i
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7. DELIVERY DESTINATION:

GG MARCORSYSCOM
PGIWNWG  ATTHL: Axel Fait
2200 Lester S,

Cuantico, VA 22134-8050

8. GOVERNMENT FURNISHED PROPERTY (GFP} REQUIREMENTS- NIA

9, FACILITIES REQUIREMENTS - Reference SOW paragraph 2.0. All aspects of faciftization
sre bome by the Offaror uniess specific exception is nioted in Ihelr proposal, or the task specially
notes that “on-site.” €.g., government site, parformance witl be required.

10. PERIOD OF PERFORMANCE - The period of performance for this effost is 12 monibs
beginaing 1_October 2008, with the possibility for ong {1} additional term coniingent upon
satistactory performance and compllance with the Quallty Assurance Surveiliance Plan (QASPL

11. DFAR 252.232.7007 LIMITATION OF GOVERNMENT'S OBLIGATION (MAY 2006) -
ALTERMNATE { {MAY 2006}

{a} Contract tine ftem 0001 is incrementally Tunded, The sum ot
prasantly avaitable for payment and allotted to this contract, An & b is
containgd in paragraph £} of this clause.
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{b} For ttem{s} identifiad in paragraph (2) of this clausa, the Conliractor agrees o parform
up o the point at which the total amount payable by the Government, including
reimbursement in the event of termination of those item{s) for the Government's
convenience, approximates the total amount currently aliotted to the coniract. The
Contracior is not authorized to continug work on those iemis} beyond that peint. The
Goverament wiit not be obfigated in any event to reimbursa the Contractor In excess of the
amourt aliotled o tha contract for those itemis) regardless of anything 1o the contrary in
the clause entitled "Termination for Conveniance of the Government." As used In this
dlause, the total amount payable by the Govarnment in the event of fermination of
applicable contract ine itemi{s} for convenience includes costs, profit, and estimated
termination setermnent costs for thoze itemis).

tc) Notwithstanding the dates specified in the alloiment schedule in paragraph {J} of this
clause, the Contractor will notify the Contracting Officer tn writing at least ninety days prior
1o the date when, in the Contracior's best judgment, the work will reach the point at which
the total amount payable by the Government, including any cost for termination for
convenience, will approximate 85 percent of the tetal amount then allolied 1o the contract
for performance of the applicable item(s}. The notification witt state (1) fhe estimated date
when that point wilt ba rezched and {2) an estimate of adtitional funding, if any, needed to
continue performance of applicable fine iterms up to the next scheduled date for allotment
of funds identified In paragraph (i} of this clause, or to a mutually agreed upon substiiute
dale. The nolification wifl also advise the Contracting Officer of the sstimated amount of
additional funds Hhal will be required for the timely performance of the itera{s) funded
pursuant to this ciause, for @ subsequent period as may be specified in the allotment
sehadule in paragraph () of this clause or othenwise agreed to by the parnties. f afler such
notification additionat furds are not allotied by the date identified in the Contractor's
notification, or by an agreed substitute dale, the Conlracting Officer will terminate any
ltemn{s! for which addifionat funds have not been allotted, pursuant to the clause of this
contract entiled "Termination for Convenience of the Government.”

{d} When additionat funds are allotted for continued performance of the contract ling
ftem{s) identified in parsgraph {8) of this clause, the partles will agree as tu the period of
contract performance which wili be covered by thefunds, The provisions of paragraphs (b)
through {dj of this clause will apply in fike manner to the additional afiotted funds and
agreed substitute date, and the contract will be modified accordingly.

fe} If, soiely by reason of failure of the Government o aliot additional funds, by the datas
indicated below, in amounts sufficient for imely performance of the contract iine itemig]
idastifled in paragraph {a) of this clause, the Contractor Incurs additional costs of is
delayed in the perormance of the work under this contract and if additional funds are
afiotted, an equitable adjustment will be made in the price or prices {including appropriate
target, billing. and ceiling prices where applicabla) of the ftem{s), or inthe time of delivery,
or both. Failure to agree to any such egultable adjustment hareundar will be a dispule
concerning a question of fact within the meaning of the tiause entitled "Disputes.”

ifi The Government fmay at any ms prior to ermination allot additionst funds for the
performance of the contract line femis} identified in paragraph (a) of this clause,

{g} The termination provisions of this clauss do not limit the rights of the Government
under the clause entitted *Default.” The provisions of this clause are limited 1o tha work
and ahiotment of funds for the coniract line itemi{s) set forth in paragraph (&) of this clause.
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This clause no longer appliss once the contract is fully funded except with regard to the
rights ot abfigations of the parties concerning equitabla adjustments negotiated under
paragraphs {d} and {2} of this ¢lauss.

fh} Nothing in this diause affects the right of the Govemment to ferminate this contract
pursuant o the clauze of this contract entied “Termination for Convenience of the
Goverarnent.”

{iY Nothing in this clause shall be construed as authorization of voluntary services whose
acceptance 18 ofherwise profibited under 31 U.5.C. 1342,

. tJi The paries contemplate that the Government will allot funds 4o this contract in
accordanos with e foliowing schedula:

On execubion of contract $1,4458,554.00
NTE 03/02/2007 3 41821800
NTE 04/02/2007 $ 41p21800
NTE Q7/02/2007 | $ 410.218.00

Section Threa
STATEMENT or WORK
FEMR

ANNUAL SUPPORT ron INFANTRY WEAPONS SYSTEMS ~ ANTI-ARMDR WEAPONS

ENGIMEERING & SCIENTIFIG

1.0 Scope. The scope of this effort is to provide on-going technical, logistics and programmatic
support for Matine Corps Systems Command {MCSC), Infaniry Weapons Systems (WS}
Anti-Armor Waapons programs. The soope of FYOT reguirements includes engineering support
for guidance, fuzing, technology insertion for targetiog improvements and retrofit programs for
training assels o the Saher System and Shoulder Launched Multi-Purpose Assault Weapon
$SMAW 1), Preparation for FYQS fielding of Saber systems includes test snginearing support for
multiple programs, system software evaluation, and system safetyWeapon System Explogive
Safety Review Board {WSESRB) certification. Fielding requiraments for the Saber Systern will
include new equipment training, CLS preparation, OPFOR/OEM system Felding coordination,
gensral maintenance and supporiability analysis. In addition, ventory management shall be
required for Javedin, SMAW, and the M-220 Tube-aunched, Opticatly tracked, Wie-guided
(TOW) misslie. General programmatic suppor {e.g., milestone preparation, briefings, IPT
participation, Dol 5000 documentation, configuration and program dalabase management
[PON] support) wilt be required throughout the pevisd of performance for pach of the principal
Eysiames.

1.1 Background. The following 15 & breakout of the weapon systems that form the reguirements
for this task, The Sabsr Systern will reptace the Tube-launched, Opticetly tracked, Wirs-guided
missite weapon {TOW} weapon system. TOWis 2 compand-fo-ine-of-sight wire-guided weapon
dasigned fo attack and defeat main battle tanks and other armored vahicies. i will cperate In
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all-waather conditions and on the "dirty” batilefiald, The Improved Target Acquisition system
{ITAS) launcher is the most recent lsuncher upgrade.  is compatible with all TOW missiles. The
AAWS-H Program received supplemental funding in FY04 to purchese the TOW 2B Aero
Extended Range/Counler Active Protaclion System (ER/CAPS) missile. The PM has 776 TOW
2B Aero missiles un contract to be delivered Jan 2007, The Saber program recsived FYOS
supplemental funding to procure 1,378 TOW Bunker Buster missiles in support of the MOUT
misgion. The ITAS with incorporated Far Target Location and tha TOW missile define the Saber
System. These improvements incorporate increased missie and large! acqulsition range to
enhance gunner and platform survivabilify. The requirements for Saber are to provide the Maring
Corps with a highly mobile, inherently accuraie weapon system designed to defeal modern threat
armor beyond the effective range of snemy main guns, This system can be employed from a
HMMW-V or ground mount. Desired characteristics for this system include fire and forget or
reduced iracking, incressed lethality against projectad threat armor, increased range over current
TOW, and counter active protection sysiem capability, The ITAS system-wilf incorporale a new
Position Atthude Determination System (PADS) that provides the USMC with the capability 1o
accurately determing the position of enemy threats. The incorporation of a neav fuse, TOW
Alternate Fuse {TAFwill be qualified and incorporated in to fulure buys of Burstker Busier and RF
misslies to achisve compliance with WSESRB fuzing requirements. SMAW is a rocollless rocket
fauncher which fires an B3mm tocket from an encased tube, which i3 attached to the launcher.
There are currently three types of rockets maintained in the Manine Corps inventory: Cormmon
Practice Round, High-Explostve Dual-Puspose, and High-Explosive Anti-Armor. The system fias
an effective range of 250 meters. The integrated spotiing rifle s used o deferming range and
cross wind correction fo ensure a high probability of hif, The SKMAW s organic 10 the Marina
infantry Company, Combat Engineer Platoon, and Light Armored Reconnaissance Company.
The SIMAW 1 will raplace current SMAW and will be 2 highly accurste assauft weapon designed
to defeat & vansty of largets on the battlefield. SMAW i will include fire from enclosure, greater
wall breaching effects, lighter weight, and improved availability, rellability, and lethality. The
Jovelin System {Javeiin) is a man-portable, fire-and-forge!, medium-range antitank waapon
system consisting of the Command Launch Unit {CLL) and Tactical Round. The TLU's Imaging
infrared {12R} system Is used to detect targels during condifions of poor visibilty and night
operations. The Round consists of the fire-and-forget missile and the discardable Launch Tube
Assembly (LTA), with a range of greater than 2,000 meters. In addifion, the missite has bwo
gunner-selectable flight modes. The Top Attack mode aflows the missile to impact on top of the
target and the Direct Attack mode atlows the missile to engage targets that are in a covered
posiion. The Javelin has 2 "soft lavnch® for minimized launch signature and firing from enclosure
capability. An elevated eajectory, combined with {andem, shaped-charge warheads, optimizes
tha Javelin's lethality against modem tanks. Eight Javeln systems have replaced the twelve
DRAGON systems previously inv the anti-armor Section, Weapons Company, Infantry Batiadion.
Javelin is in the first yvaar of Block 1 Full Rate Production.

2.¢ General Requirements, The Contractor shall provide continuous suppart for Anti-Armor
initiatives az generaily aligned with the percentage of effort stipulated:

L Activity — Anficipated Percentage Para Matric
Arnti-Armor Engineering & Technical Supporl 50% 214
Antl-Armor Logistics & Programmatic Support 45% 2.1.2 Raf. Qa3P

Managemenl & Administration 5% 2.1.3
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The scope of work sssociated with sach of these task activitiss will vary by program precedent
and volurme throughout the performance pericd, although not substantially. The Contrackor Is
responsibie for providing suitable engingeritg, analytical. acquisition ang iogistics expertise o
support ongolng responsibiiies defineated by activity, as weli as vatlances in the scope of
activities, The Contraclor shall also appoint a technical manager o coordingts task activiies and
to serve as the overall expert for sucoessful completion of this initiative. Administrative suppaori
shall be provided as required on a matrix basis,

2.1 Specific Reguirsments.

741, Ant-Armor Engineering & Technical Supporl,  The Anti-Armor Program Office is
responsible for implomenting a comprehensive program of engineering and technical support to
meet near-term progrant objectives, as walt as o support curently fielded programs undergolng
angineering improvements and next gengration lachnolegy upgrade, Within this framework exist
reguirements to assess missile guidance, fuzing, and targeting tochnologies prosecuted through
englneering change proposals (ECPs), modifications stemming from test resulls, and related
proof-of-concept sxcursions for developmentat and ficlded capabilities. Additional englneenng
emphasis will focus on system safoty analyses, est piarming and gualificaion testing, failure
modes analyses, and walidation testing of modifications, Further enginsering anafyses and
assessments will focus on weapons platform and vehicle interface. The Contractor shall support
these activities with engineering svaluations of ohsolescence of technology, technology insertion,
capabitities enhancements, configuration contral, coordination with OPFOR and OEM technical
staff, and SME participation in Navy and Joint working groups and oversight boands, Key facels
of performance includs independent engineering analyses {g.g., RAM, design 1o cost objectives,
pedormance assessments), insfitution of a comprehensive system safety and WSESRB
program, and additional human feclors anatysis {HFA). Based upon the priority of work
associated with the weapon systems fncluded in this 1ask, the Contraclor shall prapare for
milestone and related program decisions, generating formal acouisition documantation {e.g.,
SAMP, TEMP, etc.}, and ensuring the overalt technical quality of the engineering and technical
SUpport progeam.

2.1.2 Ant-Armor Logistics & Prograramatic Suppert. The Anti-Armor Program Office is
implementing a cohesive support program ihel ensures logistics efforts je.g. inventory
management, configuration control, Faining, and RAM objectives) for developmantal, production
and legacy systerns are considered as an element of a tolal ife cycle strategy. Within this
framework are general inventory and assel management requiremants {8.g., interiacing with
MCLB albany and other inventory management activities), more complex RAM analysis and
maintenance planning activities, and coordinating operator/maintainer training for new squipment
figlding, Additional support will focus on updates to programmatic documeniation (e.g., Dol
5000, safety, and Joint program requisements), SME meprasentation at stakeholder IPTs, and
developing suitable programfinvestment strategles aligned with rigk and technical priorities. The
Contractor shall be responsible for coordinating an effective iogistics support strategy based
upon the FYO7 proritles of the program office, including implementng & comprehensive
configuration contrel and Nialson program. with constituent stakeholders, identifying traiming
requirements ang coordinating with both OPFORs and OEMs, and esteblishing tapabiiities 1o
assess systemn logistics predictions and recommend courses of action. Key aspects of this
suppert include logistics assessments for both developmental and felded systems undergoing
upgrade, test and avaluation support, resolution of safely issues, and resolution of both Joint and
USMC issues aflecting fielding and configuration of the objectlve capablity. Along wilh
maintaining up to date programs of instructions for all fisided systems. and providing refresher
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walming for Flaet units as requesied the contractor shall be responsible for standing up the initlal
cadre of Saber new eguipment fraining teams to inchuds vehicle modification. maintainer, and
operator iraimng,

2.1.3 Managemerd pnd Administration.  The Amti-Armor Program Office is responsible for
establishing @ cohesive maenagement organization snd suppord framework fo execute
management of business and technical attribules of program inifiaitves, oversight of pame vendor

performance {8.3., progress, invesimsnt), and coordinaling actions among IPTe and other
paricipating activities, Supporting actions include developmient of task order work packages:
WBS manegement; managemeant of project schedules and deliverables; office and administrative
support; and coordination of Confractor resources to execute defined objectives. The Condrackor
shalt be rasponsible for supporting an effective technical management program Dy ansuring the
guality of fechnical products, support scheduled miblestones, provide effective staffing, resturcs
alfocation coincident with program ohjectives, and manage resources to accommodate priorities
of work., The Conlractor shalf be responsiile for supporting an sffective business management
strategy that provides the ability to develop sound business and investrnent solutions, as weil as
s maintain the process mechanics necegsary 1o support efficient financial operations support of
the program office.  Within this framework are specific requirements for general financiat
management, business and investment analysis, which support Pmgram  Objsciive
Memorandum {(POM) developmant, administrative actions necessary o maintain budget controls,
frack performance, develop budget exhibits, and other products of the Planning, Programming
and Budgeting Execution Systermn {PPBES)

3.0 Facliities, Travel, and ODCs. The Coniractor shall provide facilitias for mestings and IPTs
{e.g., 10-30 personoal), as well 2s 3 sutable infrastructure fo manage program requirements
e, dedicated mesting area, computer, telecommunications, document storage, database
managament, ¢l s throughout the courss of performance to suppor the scope of activities. Such
taciliies are not reimbursed, as ODCs and any anciltary charges must be ideniified in the
proposal at the time of submission. Access (o Governmaent buildings will be grantad for suppornt
staff and network accounts established. Travel outside the local region is anticipated and wil
include USMC bases CONUS and possible OCONUS. Local travel for both prime and team
membaers is refmbursed gnty from the prime vendor facility to MCSC.

ATTACHMENT 1

QUALITY ASSURANCE SURVEILLANCE PLAN

1. Objective. This Quality Assurance Surveitlance Plan (QASP) serves as the principal basils for
assessing overal performance guality associated with the RS Anti-Armor task. This document
will be used by the Governmaent io assess the effectiveness of the Contractor's management and
technical services. This QASP provides the methodology by which the Contractor's padormance
will be monitored o determine compliance with established performance objectives and to
establish performance benchmarks that ensure a guantifiable basis for measuring effectiveness.
The plan is designad so that surveiflance is limited o that which is necessary to verify the
Confractor is performing managament and techrical services satisfactorily and relates directly io
performance obiectives of the performance objectives delineated in the SOW,
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2. Government Surveiltance, The Anti-Armor Project Lead will identify an individual to function
as the Technical Representative for this task, and herfhis authority will be fimited to administering
specifin lechnicat aspacts of the contract. The Yaechnical Representative will not provide direction
that is outside the scope of responsibilities delineated under this task vrder. The designated
individual will:

« Maintain a detaited knowledge of the technical requirements of the conlbrach;
« Document Contractor performanae In acoordance with e QASP,

» ldentify and immediately forward nofifications of deficient, or non-compliant perinrmance
to the Contracting Gfficer;

s Approve priorities of support, resources, and associated schedules.

3. Surveiliance Methods. Surveilfence of Contractor petformance is the method used by the
Goverrment to determine whether the contracior is effectively and efficiently complying with ali
terms and condiions of ihe task order. in addition {o statistial analysis, the functional experiise
of the Technical Represeniative plays a critical role in adequalsly svsiuating contractor
performance. The below listed methads of survelftance shall be used in the administration of this
QASP. The PRS containg the performance objectives that are belng measured. '

« Demoasiration - A gualification method thet is carried ouf by operation and relies on
observabie functional operation. 1t does not require the use of instrumentation or specisl
test equipment; '

» Inspeciion. A gualification method that is carded out by visual examination of software
sodde, data captured in spacial iest equipment; documentstion, or hard copy printouts. The
government wilt Inspect software drops for bugs and content; and

*  Analysis. A qualification method that is caried out by examining and assessing the
application of techniques in order to determine if they are appropriate and sufficient.

4. Performance Reguirements, The perfommance requirements set forth in this section
correspond to the SOW paragraphs delineated in the tabls. Enciosure {1} of this document
provides standards Tor performance for specific regquirernents:

Anti-Armor Engingering & Te | Support. The Contracior will be svaluated on the guatity of
their enginsering and technical effons associated with high-pricrity deveiopmental systermns, ECP
analysis of proposed configuration changes for fielded capabilities, and comprehensive safety
and WESESRE support. '

Anti-Armor_Logistics & Programmatic Suppori,  The Ceonbractor will be evaluated on the
affectivenass ang the quality of thelr logistics support efforts and programmatics, including
implementing 3 comprehensive inventory mansgement prograrm, Baison with stakeholders,
formal documentation, and sugpon (o effective program execution.

Management & Administration.  The Contractor will be @valuated on the quaity of their overal
techrical acouisition and management sirategy, sbifity lo preciude, or resolve issues. and
effectiveness of their use of resources o mest planning goals and schadubos.

Enclosure 4
PERFORMANCE REQUIREMENTS SURVEY (PR}
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Performants | . e - Quuealh - Methodof:
Gjective | SO | - PeformenceStandard 1 yovei' | ‘survelifancs
. Acceptable performance bean mal with tha . ‘
g@;ﬁ; 4 managerment framewark, arganizational Exgellent Inspsclion
TeShnic §| g 2.1.2 | proceszes, and coordination of stakeholders | Acceptable .
Suppot priorities has been sccepled by the Poor Demaonsiration
P government, _ '
Anti-Anmor fAoceptable performance has bean met Exgaiiant ]
togistics & 24 | when the quality of ihe logmtics and Accestabla Aralysis
Programmatic o programmatic sepport has been determined we Demonziration
| Support b le meet the program oblectives., Foos
: i Acceptable performance has baen mal |
' Mdan agerent & | whan tha Contractors quality standards and | Cicshent Inspactinn
| hdministration | 2.1.3 | products consistently product acceptable ] Accemiable o
' * : groducts using optimal resodirces, compliant Faar l Demonstration

with prescribed schedules.

' heumerical valuas for e adjectival ratings are: > 25 - Excellent - Exceads standprg complisnce; BS - 45 standasd
pompiiance ~ Accaptabls: and < B — unaccepiable  For the frst swasd ferm, & coniractor muet receive 2 rafing of 85
or gresater. To guakty for & second award term. a contractar aweat recsive an rating of 25 o greoter,
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BNSPECTION AND ACCEPTANCE TERMS

Suppties/services will be inspected/accepted at:

CLIN  DMSPECT AT NEPECTBY  ACCEPT AT
el NiA RPN WA
DO A0 NAA Mis WA
s AR WA Nify MiA
O WA NiA MNiA
(2 as WA NiA A

DELIVERY INFORMATION

LI DELIVERY DATE QRANTETY SHIF 7O ADODRESS
0061 POPGI-OOT-2006 TG NiA WA

H-00T 200 FOB: Destination
OO0TAL A NFA A
GIRIAE Mia i NiA Mrd
3002 MFA B REN Nia
GO0 AN MA A WA

ACCOUNTING AND APPROPRIATION DATA

A 177 EU62TAD I50 673 DOT443 20 METER
CORT O00R: HAFTRCA KD

AMOUNT: $495 500.90 _
T METEIATRCATIIN A ]
CIN METRSMITRCAFSINTAA

AW ARD TERMS AMD CONTHTHING

SECTION TWO
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Fovermunel
Croreprymsnt
Governement
Crovermmient
CRVErnmen

MNAA
NJ‘?\
HIA

WA

1. Biocks 18-24 - SCHEDULE OF SUPPLIES/SERVICES. Task Order D011 is issued as a
FIXED PRICE ordes for Labor {CLIN D001) and Cost Reimbursable for ODCS and TravelPer
Dier (CLIN 0002} {ln order to insure Gmaly invoice processing in Wide Ares \Workfiow, CLIN
2032 has boen entered o the sutormated confracting systemn as fixed price rasulting in the
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appearance of FFP on this CLIN and the associated SubTLINs, This action is taken for payment
procassing purposes only. As stated, CLIN 0002 will be administered as Cost Reimbursable.)

2. APPROPRIATION DATA/SPECIAL INSTRUCTIONS: The Government Payment Office shall
make all payments against thiz order in accordance with the CLINJACREN assoclation speciflad
below. All contractor requests for payment made against this contract that Tail to specify a
CLIN/ACRN association shall be prompty rejected by the Govermnment Payment Oifice.

3. FUNDS AVAILABLE FOR PAYMENY

jacRY >> TEM Supgath | Tegi
fea pos i wespoom
froini 3008 | WSSO0

The iotal amount of funding available for payment under this tesk order is: $495,000.00

4, PACKAGING AND MARKING: Al items shall be prepared and marked for shipment using
best commercial practices.

5. INSPECTION AND ACCEPTAMCE: All defiveries shall be Inspecied and sccepted ai point of
destination.

PROJECT QFFICER: The Project Officer (e.g., qunsar} for this order is:

Daryl MeClung  703-432-4193
daryl.s melung@usme.mit

tnspection and Acceptance of contract defiverables is the responsibility of the project officer, or
their duly authorized rapresentative(s). Moreover, the Project Officer serves in 8 supporting role
to the Gontracting Officer, providing advice and experiise on techricat issues {e.g., COTR).
Howewer, oniy the Contracking Officer has authority 1o authorize deviations from the terms and
conditions of this contract, including deviations from specificalion requirements and approval of
ONCs, or related charges not previously identified in the Comtractor’s proposal. In the event the
Contractor does deviate without writien approval of the Contracting Officer, such deviation shall
be at the risk of, and all cosls relating thereto shalf be borne by the Contracior,

8. INVOICES:

in compliance with DFARS 252.232-7003, "Electronic Submission of Peyment Fequests {March
2003), the United States Marine Corps (USMC) utilizes WAWF-RA to electronically process
vandor requests for payment. Tha contractor shall be reguired 1o wlilize this systerm whenh
protessing invoices and receiving reports under this contract, unless the provisions al DFARS
252 232-7003(c) apply. The Contractor shall (i} register to use WAWF-RA at hifpsiwawd eb.milf
and {ii} ensure an “slectunic business” Point of Contact is designated in the Central Contractor
Registration st hitp.fwww.cor,gov, within t2n {10) days affer award of this contract. The USMC
WANE-RA point of contact for this contract ks Kristin Ashoraft and can be reachsd on
733.432.3793.
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Addiionally, upload a copy of your involce into sP* using the embedded fsature, then send emall
notification of your invoioce postings 1o khstin asheraft ciriusme.mil. To ensure prompt payrment
and resolution of anomalies, ACSS uses a central billing model that requires the Project Dificer
{a.4., sponsor} to raview and verify invoice chargss within 48-hrs. of posting, ACSS staft
coordisates this action and validate/certify the approved charges using WAWF. in this capacity,
ACSS techmicat sponsors serve as the autharizing officials {8.g., Conlrscling Offlcer's
Represantative {COR)) for al CEOss tasks, Anomaly inveicing issues {e.g., type of sharges,
rationals, costs, ete.}, must be resolved withirs 72-hrs. of submission, or the invoice will be
rejected for cause.

Datg entry Information for WAWF:

Payment Office DODAAC: MGT443

Adrin Office DoDAAD: ME7E54

Servics Accepior DoDAAC: MEBTB54 Extension ACSS
Contract Number: ME7T854-02-A-8015

Task Order Nurmber; 0011

The contractor shall bill labor monthly In accordance with the following invoicing matrix:

CLIN G M_gg_r[g Deslede Total
g Topme -
&1 0412007 et
v s
(N2 CoAzEEEsn
4TS 2067 sy
CEI2007 112988
CET2007 | osamen o
7 422007 Coaameen |
(BAERNT - szmoan | |
DA 2007 - ezRese D
1012007 Coammen |
ot 1 478,592.00

7. DELIVERY DESTINATION:
06 MARCORSYSCOM

PG /181 ATTN: Daryl McClung
2200 Lester St '
Guantico, Va 221345050

8. GOVERNMENT FURKISHED PROPERTY (GFP} REQUIREMENTS~ N/A
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$. FACILITIES REQUIRENMENTS - Refarence SOW paragraph 3.0, All aspects of facilitization
are borne by the Offeror uniess specific exception is noled in their proposal, or the task spachalty
notes that “on-site,” e.g., goverrmen site, performance will b2 required.

10. PERIOD OF PERFORMANCE - The period of performance for this effort is 12 months
beginning 02 Oclobar 2806, with the possibility for one (1) additional term eontingent upon
satisfaclary performance and compliance with the Quafity Assurance Surveillance Plan {QASP).

14. DFAR 252.232-7607 LIMITATION OF GOVERNMENT'S DBLIGATION (MAY 2006} -
ALTERMATE | {MAY 2006)

{a} Contract ling ftem 8001 is incrementally funded. The sum ¢
availabie for payment and allotied 1o this contract. An alfotment s¢
paragraph {f) of this clause.

= presently
hedule 13 oontained in

fb) For Hemys) Identified in paragraph {a) of this clause, the Contractor agrees to perform
up fo the point at which the total amount payable by the Government, including
raimbursement in the evant of termination of those item{s) fur the Government’s
convenience, approximates the total amount currently alfcited to the contract. The
Contractor is not authordzed to continue work on those fem(s) beyond that point. The
Government wilt not be obiigated in any event 1o relmburse the Contracior in axcess of the
amount aliofted to the coniract for those itemis) regardless of anything o the conlrary in
the clause entitfed "Termination for Convanience of the Government.” As used in this
clause, the total amount payable by the Govemment in the event of termination of
applicable contract fine item{s} for convenience includes costs, profit, and estimated
termination setement costs for those lemis).

{e) Notwithstanding the dates specified in the aliotment scheduie in paragraph () of this
clauss, the Contracior will notify the Coniracting Officer in writing at least ninety days prior
to the date whes, in the Contracter's best judgment, the work will reach the polnt at which
the total armount payable by the Government, including any cost for lerminstion for
convenience, will approximate 85 percent of the total amount then sliofted to the contract
for performance of the applicable ftem({s). The notification wil stata {1) the estimated dale
whes that point will be reached and {2} an estimate of additional unding, I any, needed o
continue performance of applicable ling liems up to the next scheduled date for afiotment
of funds identified in paragraph §} of this clause, or {0 a mutually agreed upon substituie
date. Tha notification will also advise the Contracting Officer of the estimated amouint of
additional funds that wit ba required for the timely performance of the itemis) funded
pussuant to this clause, for a subsegquent perod as may be specified in the allotment
schedule in paragraph {i) of thig clause or otharwise agreed io by the parlies. If affer such
aotification additional funds are not atiotied by the dale identified in the Contractor's
notification, or by 8n agreed substitute date, the Contracting Officer will terminate any
itemi{s) for which additional funds have nol been alioled, pursuant to the clause of this
contract entitlad "Termination for Convenience of the Government,”

{d} WWhen addifional funds ere alistted for confinued perfurmance of the contract fine
#emi{s) identifled in paragraph {a) of this clause, the pertiss will agree as to the pasiod of
contrat! performanca which witl be covered by the funds. The provisions of paregraphs {1}
through (g} of this clause will apply in iike manner o the additionad aliotted funds and
agreed substitute date, and the contract will be modified accordingly.
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{e} if, soiely by resson of failure of the Government (o allol additional funds, by the dates
indicatad balow, in armounts sufficient for imely performarnce of the contract fine itemis)
wientified In paragraph [a) of this clauss, the Contractor incurs additional costs or is
delayad in the performance of the work under this contract and if additional funds ars
alictied, an equitable adjustment wili be made in the price of prices {including appropriate
target, biliirig, and cailing prices where applicable) of the item(s], or in the fime of defivery,
or both. Fallure 1o agree to any such aguitable adjustmant hereunder will be a dispute
suncerning 8 gquestion of fact within the meaning of the clause entitied “Dispulss”

(F) The Govarmmant may at any tima prior 1o tarmination allot additional funds for the
parformance of the coniract line lern(s) identified in paragraph {a) of this clause,

{g} The termination provisions of this clause do not fimit the rights of the Govemment
under the clause entited "Detault.’ The provisions of this ciause are limited o the work
and aliotment of funds for the contract fine iflemis} set {orth in paragraph {a} of this clause.
This clause no longer applias once the contract Is fully funded except with regard to the
rights or obligations of the parties conceming equitable adjustments negotiated under
paragraphs {d} and {e} of this clause.

fh) Mothing in this clause affects tha right of the Govarnment (o terminate this contract
pursuant to the clause of this contract entitted “Termination for Convenience of the
Government.”

{1t Mothing i this clause shall be construad as authorlzation of w.rolumary saraces whose
acceptance is otherwise prohibited sndar 31 U.5.C. 1342, ’

{i} The parfies conternpiale hat the Government wilf aliot funds 10 this contract in
sccordance with the following schedule:

On execution of contract & 405, 00000
NTE 01012007 $368.863.00
NTE 04601 12007 $363,8683.00
NTE O7:01/2007 § 360.883.00

{End of clatse)
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STATEMENT OF WORK FOR
EXPEDITIONARY FIRE SUPPORT SYSTEM & INTERNALLY TRANSPDRTABLE VEMICLE
TECHNICAL SURRORT
ENGIHEERING & SCIENTIFIC

1.0 Scope. The scope of this efforl is to provide on-going technical, englneering, and
programmatic support for the Marine Corps Systems Command (MCSCY, Armer and Fire Support
Systems {AFSS), Expediionary Fire Support System (EFSS) and Intemally Transportable
vehicie (ITW}. The scope of EFSS requirements includes programmatic support for the FY0E
Low Rate inltiat Production (LRIP) effort and follow-on implementation of course of action {COA)
sefection resuiting from the analysis of test resulfe from assessment conductad during SD&D.
The results of thesa efforts will prepara the EFSS incramant one capability for Cpemtional Test
and Evsiuation {OTREY in FYO7, IV regulrements include both programmatic and lechnical
support for LRSP and FYO7 Full Rate Production (FRP), including Salety and Readiness,
decision/documentation coincident with the LRIFP efford, test and logistics support, and
development / updates to program docurnentation In preparation for FRP. Key efforis throughout
FY0T inctude monitoring and analyzing the results from developmental and operational testing,
maintenance of required statufory and regutatory documentation, providing EFSSATY program,
enginearing, technical and administrative suppert to the EFSS/ATV Integrated Product Teams
{IPTs), and representing the interests of the Program Office at varlous professional forums and
IFT mestings.

1.4 Background. EFSS wili be the principal indirect fire support system for the vertical assault
glement of an Amphibicus Battie Group and integrate into the Marine Ar Ground Task Force
IMAGTF} oversll fire support plan. The EFSS design and configuration will ensura that its tacticat
mobility, both in the air and on the ground, is equal to the supported force, The EFSS wilt employ
avoiutionarny acqui:siﬁenispirai‘ development to develop and fisld incremental capabilities.
inorament one is scheduled for Initiat Operational Capablifty {HOC) I FYOT, with one baitery
operglional in a Marine Expeditionarny Unit {MEU). Incroment one Full Qperational Capabifity
{FGCyis desired by FY10. For Incremant ons, smphasis was on Non-Developmental Rems (NDI},
The EFSS evolutionary acguisiion strategy is divided into increments that represent the
progressive acquisition of system capabifiies and performance. EFSS Is curently completing
" Developmental Test and Evaiuation {DT&E) and is preparing o enter OT&E. 1TV & a joint,
Marine Corps-iad acouisition program io field an expeditionsry assault vehicle supporting
Expeditinnary Mansuver Warfare and Overthe-Horzon amphibious operations, U8, Special
Opavations Command will serve as & participating componart. The 1TV will provide 5 deployed
MAGTE with a ground vehicle that is intemnally ransportable in the MV-22 and CV-22 tilt-rotor
aircraft, as well as CH-53, and MH-47 aircraft. The vehicle will serve primarily as a high mobilthy
weapons-capable platform to support a variety of operations fo provide ground units squal or
graater robllity then the MAGYF mansuver elemenis they support. thereby enhancing their
rission performance and survivabifity. The 1TV will provide Special Operation Fommes with a
ground mobility platform o support special reconnaissance, direst action, unconventional
warfare. foreign internal defense, counter-terrarism, personnel resovery and anli-terrorism.

2.0 General Requirements. The Contractor shall provide continuous support for EFES and 1TV
initatives as generally sligned with the percentage effort stipulated:
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ST activiy~ Antiipaied Percentage < Bara | Memc
» EFSS/ITV Technical Support , 35% 2.1.4
« EF33/ITV Logistics & Programmatic Suppon 504 212 Rel QABP
¢ Management & Administration 15% 213

The scope of work assogiated with each of these task activities will vary by program pracadent
and volume throughout the parfurmanos period, although not substantially, The Contractor Is
responsible for providing suitable engineering, analytical, acquisition and togistic expertiss 10
support ongoing responsibiiifies delineated by aclivity, as well as variances in fhe scope of
activities. The Contractor shalt also appoint a technical manager 1o coordinate lask activities and
to serve as the overall expert for suctessful completion of ihis iniiative. Administrative supporl
shall bg provided as required on 8 matrix basis.

2.1 Specific Reguirements,

2,11 EFSS J ITV Technical Support. The EFSH/ITV Program Office is responsible for
rplementing a comprehensive program of engineering and techrical suppost to res) naar-term
objectivas.  Within this Tramework are requirernents o assess OEM’ {prime) conlractor
production arficles to meet ths capabliies established by the EFES and 1TV performance
specification. Analyses of assessment results include conducling guartitative tradecf analysiz,
and developing an analytical hisrarchy for capturing cost, parformance and risk. The objective of
this integrated effort is fo defiee a logical COA for enfry into the FRP phase, The Contracior s
responsible for supporbing these aclivities with programmadic, engineering, logistics and
analytical support to assess production representative and LRIP arficle capabilities against &
formal traceabifity matrix, quaniify he results to support potential COAS, and providing remedies
tar articles that faii to meet specification. Additional activiies inclute maintainlng and tracking
coniract deliverables, supporting OTS&E, and providing engineering review and assessments of
Engingering Change Proposals (ECPs). Key technical areas include vehicedar armor planning,
provisioning and fielding planning, and technical planning for fulure varlants, Within this
framewark are requirements to support a formal 1PT process, integrating Contracior resourGes
with Government staf, with Subject Matter Expert {SME) representafion. Key IPT efforts include:

2.1.1.1 Leihality #°T Support. Tha Confractor wifl provide programmatic, engineering and
snalytical sxpertise 10 support the EFSS weapon system, fire control system, ammunition and .
smmunition development, and employment of the system. The Contractor will support the IPT 10
ensure that system safely is consistent with cperational requirements, is incorporated Into all
aspects of development, acguisibon, fieiding, openation, sustainment and disposal, and that ail
notential hazards are identified and adequately controlied or elfiminated. Individual component
tests Include Launchar, fire control systam, and non-automotive relsted sysiem performancs and
Raliability, Avaitability and Maintainablfity (RAM] tesling. Additionally, the Contractor wilt provide
ammunition caerdification experfise capeble of ensuring all required cerfifications {e.q.
transportability and insansitive munitions) are tracked within schedule, cost ang parformance
parameters of the program. Ancillary requirements include providing expert support 1o EFSS
ervdronmentat safely, Risk Management and Information Assurance efforts.

? General Dynarmica Ordnance 2nd Tactical Bystoms (GUWDTS) i he prime intagralor,
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2.1.1.2 TransporiabilityiMobility IPT Support. The Contractor will provide sypertise on EFSE and
ITV Vahicies, Prime Movers, the ammunition Supply Trailer, and the 120mm Rified Towed Mortar.
The Contractor will monitor and provide direct support to development and testing of the EFSS
and TV system comporents, provide assessmends and recommendations for systam
improvements, assist with internal and external alrcrsfl certification lesting, assist with rai and
shipboard ceriification, and assist with preparaions for OTSE. Individual component iests
include: Aufomotive performance and RAM lesting: Nuclear, Biological and Chemical (NBC)
Decontamination compatibiity testing: and reil, commersial and amphibious shipping and
strategic and tactical alf transportablity testing.

2.1.1.3 Systems Enginasring, integration, Tast and Evalugtion {TAE) {PT. The Contractor wil
provide programmetic and analytical expartise to support EFSS and TV Assassment and
Oparationst Testing. EFSSATY increment | DT&E is being pedormed on production
reprasentative articles to verify system performance and address any areas of risk that require
mitigation, The Contractor wilf provide input to the EFSSATYV Work Breakdown Structure PWBS)
and EESSHTY Integrated Master Schedule, defining the scope of the current projact as well as
unfunded needs to support an evolutionary acquisition strategy. The coniractor will provide
expartise to monitar and analyze the results of alt EFSS and [TV componenis as weil as 838is{
with the revisions of progrsm documentsfion to insiude the Requirements Traceability Matrix
(RTH), Test and Evaiustion Master Plan {TEMP), Risk Managemert Plan, Conflguration
Management Plan, Program Environmental Safety and Health Evaiuation {PESHE},
Supportabiity Plans for EFSS and 1TV, in support of the FRP declsion.

3172 EFSS } ITVY Logistics & Programmalic Support. The EFSS/TV Program Office Is
rasponsible for several scquisition and logistios inittatives during FYG7, including active forces
flelding, Integration of amphibious requirements, interoperability engineerng to suppor
shipboard requiraments, evolufionary techaology integrabion, and |IPT sponsorship at various
technical forums {8.g., USMC spacific, Mulli-Bervice), Key facets of parformancs in include
EFSSATY FRP requirsmanis conformance {e.g., production monitaring), development and
operational test support (¢.g., data collection, Test Incident Report {TIR} resoiution), OPFOR
Yiaison, and revision of program documentation. The Contractor is responsible for supporting
cument and fulute fire support enhancements for EFSSATY increments; coordination of fraining
requirements and product fislding with the OPFORs, and revision of program documentation in
support of the FRP decision. Within this framework are requirements for systematically
identifylng and assessing logisfics alternatives {particularly for commerclal and ND# products},
analyzing and resoiving logistics deficiencies with fielded equipment, and managing logistics
throughout the system's development and initial deployment cycles. Additionally, selected
alternatives and program strategies must be vetted through formal IPT's and other SME forums o
ensure sultability for use {a.g., safety, environmentat},

2.1.3 Msnagement and Administration. The EFSSATY Program Office is responsible for
astablishing a cohesive management organization and support fremework to exoouls
manangernent of business and technical attributes of program Inltiatives, oversight of prime vendor
parformance {e.g., progress, investment), and coordinaling actions among 1PTs and other
participaling activities. Supporting actions include development of task order work packages,
WBS management; management of project schedules and defiverables; office gnct adminisirative
support; and coordination of Contractor resources fo execute defined objectives. Tha Contractor
is responsibie for supporting an effective technical management program by ensuring the quality
of fachnical progucts supports scheduled milestones, providing effective staffing grd resource
wlillzation coincident with program objectives, and managing resources (o accommndate priorifies
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of work. Additionally, the Conireclor is responsible for supporting an effective buginess
managament strategy that provides the ability o develop sound business ard investrment
solutions, as wel as to maintain the process mechanics necessary 10 support efficient financial
operations support within e program offices,  Within this framework are specific reguirements
for general financial management, including business and invesimant analysis supportiag
Program Objective Memorandum (POM) developmert, adminisirative actions necessary io
maintais budget controls and irack performance, and development of budget exhibits, and other
products of the Planning, Programming, Budgeting, and Execution {PFBE) process.

3.0 Facllitieg, Travel, and ODCs.  These efforts will reguire the Contractor o provide factillies

for meetings and (PTs {B.g.. 10-30 personngd), as well as & sullable infrastructuse {o manage

program requirements {e.g., compuler, lslecommunicetions, docuwment storage, dalabase
managament, aic,} throughout the course of performance 10 support the scope of activities. Such
Tachities are not reimbursed as GOCs and any anciftary changes must be identified in the proposal
at the time of submission. Access io Government buildings will be granted for support staff and
nefwork accounts astablished. Travel outside the focal region is anticipated and willl inciude
LISKIC bases CONUS and possible QCONUS. Local travel for both prime and team members is
reimbursed only from the prime vendor facility to MCSC,

ATTACHMENT 1
QUALITY ASSURANCE SURVEH LANCE PLAN

1. Objective. This Guality Assuranca Survelllance Plan {QASP) serves as the principal basis for
assessing overall performance quality associated with the BFSS / 1TV annual support task. This
document wilt be used by the Government 1o assess the effectivensss of the Coniracior's
management and fechnical senvices. This QASP provides e methodology by which the
Confractor's performance will be monilored to determing compliancs with ssiablished
performance objectives and to establish performante benchmarks that ensure a8 quantifiable
basis for measuring effacfivengss, The plan is designed so that surveiilance is limited fo that
which is necessary 1o vedfy fhe Contractor is performing management and technical services
satlsfaciorly and relstes directly lo performance objectives of the perfurmance objectives
detineaied in the SOW,

2. Government Surveillance. The program office will identify & Technical Representative for
this task, and herthis authority will be limited to administering specific technicat aspects of the task
order. The Technical Representative will not provide direction thal is outside the scope of
responsibdities delineated under this task order and will defer any conditional interpretations to
the CECas Contracting Officer. The Technical Reprasentative will;

e Maintain a dotailed knowiedge of the technical requirements of the confract;

»  Document Contractor performance in accordance with the QASP;

v ldentify and Immediately forward nofifications of deficient, or nom-comphant
performance fo the Contracting Officer;

»  Approve priorities of support, resources, and associated schedules.

3. Surveillance Metheds. Surveilance of Contractor performance is the method wsed by the
Govemment to determing whether the contractor is effectively and efficlently complying with

TS TR A e ae L e e
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{arms and conditions of the task crder. In addilion to stafistical analysis, the funcilenal experiise
of the Technica! Represeniative plays 2 oritical role in adeguately evaluating contractor
performance. The below listed methods of surveillance shall be used in the administration of this
QASP and the standards are dalineatad by WBS glement in the Pedormance Reguirements
Survey (PR3] table at Enclosura 1

Demonstration - A qualification method that is canied owt by operation and relies on observable
functional operation. it does not require the use of instrumenislion or special test aquipment,

Analysis. A qualification method that is carded out by examining and assessing the application of
technigues in order to determing If they are appropriate and sufficient. The guality of performance
can be tetermined from goverameni or contractor fask-based or Management information
System {MIS) reporis, confractor IS0 8000 techniques and prosedures, or from povernment
observation of completad tasks. in somse Instances, reports may be avsitable in the form of
information on a contractor's performance against contract requirements. Repors genetally
provide information regarding varous characteristics of tasks and can, therefore, be ussd fo
determine acceptability of 2 contractor's performance.

inspections: A gualitative inspections can he accomplished through cne of the Tollowing
techniques:

+ Random or Sirafifled Sampling: With random sampling, services are sampled ¥
determineg if the level of perfomance is acceptable. Random sampling works best when
the number of instancas of ihe services being parformed 15 very large and a statisiically
valid sample can be oblained, Stratified sempling focuses on selecied parts of tolsd
contractor output for sampling. Compuler programs may be avallable o assist in
esieblishing sampling procedures.

« Periodic Inspection, Judogmental lnspeclion or Planned Sampling: This method,

sometimes called “planned sampling, " consists of the evalustion of tasks selected on
othar than & 100% or random basis.

4. Performance Reguirements, The performance requirements sel forth o this section
correspond to the SOW paragraphs defineated in the @ble, Enclosure (1) of this documeant
provides standards for performance for specific requirements;

EFSR / [TV Technical Support.  The Contractor will be evaluated on the product quallty of thelr
enginaering, technical, and programmatic suppart throwghou! the SDD and production phases of
the program, '

EFSS ¢ [TV Logistics & Programmatic Suppprt,  The Contractar wilf be evaluated on the product
qualiy of their engineering, lechnical, and programmatic support throughout the LRIP, production
and figlding phase of the program.

WMenanement & Administration. The Confracior will be gvaisalsd on the quality of their overali

technical management sirategy: ability to identify and preclude probiems, or resobve issugs; and
~ sffectiveness of their uss of respurtas fo mset customer sxpectations and schedules. This.
includes the use of corporate quality practices, resolutions of invoice anomalies, WBS
compliance, and effectivenass of their overall contract management team.
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" Parformancs . | TQuality. | Wethod of -
Objactive’ : TR BT o evel™ 1 Surveillance
Acceptabls performance has been _
meat when the technical and . .
CEFSSIITV 54 | Programmatic strategy developed by ;iff’;zgfe 9megg§“
" Techrical Support | & | the Contractor has been accepted by ‘iﬁgér " Beronstration
the Government as efectively '
L supperting program goals.
: Actsptable peﬂo;mgnc& has bean
LEFSS TV met when the lagistics and Exgatlont Inspaciion
Logistics and 543 programmatic sirategy devaloped. by Acceptable Anabysis
Programmatic the Contractor has been accaptad by Poor Demonstration
Support the Government as effectively '
stipporting program goals.
Arcceptable performance has been
- met when the Contractors quality
;Zﬂnézi[’am 5 213 stendards and products wnsisifesnﬁy A‘iﬁgﬁ:ﬁ;@ ' ‘mspeméoq
Administeation T product acoeptable products using B Demonstration
' optimal resources, compliant with
prascribed schedules. '

% Wumericat values for the adjeotival ratings are; > 95 - Excellest - Exvecds standard compliance . 25 - .95 sandard
somapliance — Accepiabls; and <85 ~ unacceplable. For the first award teres, a sontracios must receive 3 rling 85
at greater, To gualify for & serond award term. 2 conlrastor mugl recalve & rating of 85 6 greater
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DG ITHOMETE 350 4TER DEP443 IDESIEYT
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AW ARD TERME AND COWERTIONS

SECTION TWO

1. Blocks 19-24 — SCHEDULE OF SUPPLIES/SERVICES. Task Order 0012 is issued as @
FIXED PRICE order for Labor [CLIN 00D1) and Cost Reimbursable for QDCE and
TravelfPer Dlers {(CLIN 0002). {In order t insure timely invoice processing in Wide Ares
wWorkflow, CLIN D002 has been entered into the automated contracting systern as fixed price
resulting in the appearanice of FFP on this CLIN and the associated SubCLINs. This aclion is
takern for payment processing purposes only. As stated, CLIM D002 will be administered as
Cost Reimbuirsabls.)

2. APPROPRIATION DATA/SPECIAL INSTRUCTIONS: The Government Payment Office
shall make all payments againgt this order in accordance with the CLINFACRN association
spacified below. Al contractor requests for payment made against this contract that fall ©
spotify a CLINJACRN association shall be promptly rejected by the Government Payment
Diffive.

Funds Available For Payment

The total amount of funding available for payment on this task order fs $856,876.00.

3. PACKAGING AND MARKING: Al items shall be prapared and marked for shipment using
best commercial practices.
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4. INSPECTION AND ACCEPTANCE: Al deliveries shall be inspected and aooepted af point of
deslination.

5. PROJECT OFFICER: The Project CHficers under this order are:

Bill Bamebee {703-432-3638)
bill, barnebeedfdusme. mil

inspection and Acceptance of contract defiverables are the responsibility of the project officer or
his or har duly authorized representativel{s). Moraover, the Project Offlcer serves in a supporting
ol to the Contracting Officer, providing advice and sxpertise on technical issues. However, only
the Contraciing Officer has the authosity to authorize devialions from the terms and conditions of
this contract, including deviations from specification requiremanis. in the event the contractor
does deviate without written approval of the Contracting Officer, such deviation shal be al the risk
of, and any cogl relating thereta shall be borne by, the coniractor.

6. INVOICES:

in compliance with DFARS 252,232-7003, "Ciectronic Submission of Payment Fequests (March
2003), the United States Manne Corps (USMC) utilizes WAWF-RA to electronically process
veodor requests for payment. The confractor shall be required to ulilize this system when
processing invoices and receiving reports under this contract, unless the provision at DFARS
252.232-7003(c} apply. The Contractor shalt {i} register to use WAWF-RA at  hitps:ffwawt.ab milf
and (i} ansure an “electronic business” Point of Contsct is designated in the Gentral Contraclor
Registration at hitg iwway, cor.goy, within ten (10) days after awsrd of this contract, The USMC
WAWF-RA paint of contact for this contract is Kristin Ashcraft and can be reached on
FO3-432-3783.

Additionally, upload a copy of your lnvoice into 8P using the embedded featura, then send emall
notification of your invoice postings to kristin.asheraft cir@usme.mil, To ensure prompl payment
and rezolution of anomalies, ACSS uses a contral billing modet that requires the Pmiject Officer
le.g.. sponsor} {o review and werify inwoice charges within 48-hrs. of posfing. ACSS staff
eoordinate this acion and validate/certify the approved charges using WAWF, In this capacity,
ACSS technical sponsors serve as the authorizing officlals {e.g., Copbracting Dfficers
Reprasentativa {COR)) for afl CEOss lasks. Anomaly Invoicing issues {e.g., type of charges,
rationale, costs, oic), must be resolved within 72-hrs. of submission, or the lnvolee will be
rajected Tur cause,

Diata entry infermation for WAWE

Paymeant Office DoDAAC: MET443

Admin Office DoDAAC: METSE54

Sarvice Accaptor DoDAAC: MBYS54 Extension ACSSE
Contrack ME7B54.CZ-A-G015

Task Order: 0012
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The contractor shall bill labor menthiy under CLIN 0001 in accordance with the following

invoicing matrix:

SCLIN DBt pentity Delsta Totet
D1 H S0 T & psmio [
{o2n sez007  mmenp {0
P —— Lo omeng
01 GL0T 254u0 |
05A TR0 oasamn ]
ABAE2007 225421
07A7ROD wsaria
OSEE007 omsens
600 et
DAY EAme
1176/2007 225521 1

Totst 52 705 150,00

T. DELIVERY DESTINATION:

COMMANDER, MARCORSYILOM
ATTH: BiLl BARNEBEE, PM R&AR

2200 LESTER STREET

QUANTICO, VA 221345010

B. GOVERNMENT FURNISHED PROPERTY (GFP) REQUIREMENTS- N/A

3. FACILITIES REQUIREMENTS - Reference SOW paragraph 3.0.

10, PERIOD OF PERFORMANCE - The pariod of performance for this gffort is 12 months
beginning 16 Devember 2008, with the possibility for one (1} additional award term contingent
upon salisfactory performance and complance with the Quality Assurance Surveiliance Plan

{QASP).

11. DFAR 252.232-7087 LIMITATION OF GOVERNMENT'S OBLIGATION {MAY 2008} -

ALTERNATE } {MAY 2008}
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{a) Contract fine item 0801 is incrementally fusded. The sum of '_ i i.:‘-*: prasently
available for payment and aliotted to this contract. An afiotment Ser aue 8 Containad in
paragraph {j} of this clause.

(b} For itern(s) identified in paragraph {a} of this clause, the Confracior agraes i perform
up to ihe point at which the tofal amoust paysble by the Government, including
refmbursemant In the event of términstion of those itemis} for the Govemment's
converience, approximates the fotal amount currently aliotted to ihe contracl. The
Contractor is not autharized to continue work on those Hemis) beyond that point. The
Government wilt nof be obligated In any event to reimburse the Contractor in excess of the
amount aliotled o the contract for those item(s) regardiess of anything to the contrary in
the clawise entitled *Termination for Convenience of the Government.” As used iny this
cleuse, the lotal amount payable by the Governmant in the avent of termination of
applicable contract fine fem(s) for convenience Inciudes costs, profit, and esbimated
termination satifemant costs for those ftemi{s).

[c) Notwithstanding the dates specified in the allotment schedule in paragraph {j} of this
ciause, the Conlractor will netify the Contracting Officer in writing at leas! ninsty days prior
to the dato when, in tha Contractor's best judgment, the work will resch the polnt at which
tha total amount payable by the Govemment, including any cost for lermination for
convenisnoe, will approximate 8% percent of the tolal amount then allofted to the contract
for performance of the applicable femis). The notification wilf state (1} ths estimated date
when that point will be reached and (2) an estimate of additional funding, if any, nesded o
continue parormance of applicable fina items up 10 the next scheduied date for allotment
of funds ldentified in paragraph (j) of this clause, or fo 8 mutually agreed upon substitute
date. The notification will also advise the Contracling Officer of the estimated amount of
addiional funds that will be required for the fimely performance of the itemds) funded
pursuant io this clause, for 8 subsequent period as may be speciiied in the allotrment
schedule in paragraph (i) of this clauss or othenvise agread to by the parties, If aiter such
notification addiional funds are not aliotted by the date identified in the Contractar’s
notification. or by an agreed substitute date, the Contracting Officer will terminate any
itemy(s) for which additional funds have ool been allotted, pursuant to the clauss of this
contract endited "Tamination for Convenlence of the Government.”

{d} When additional funds are aliolted for conlinusd parformance of the contradt ne
itemnis) identified in paragraph {a) of this clause, the parties will agree as o the period of
contract performance which will be covered by the funds. The provisions of paragraphs (b}
through {d) of this clause will apply in like manner to the addifional allofted funds and
aynzed subshitute date, and the contract will be modified aceordingly.

{2} ¥, stiely by reason of falluse of the Sovernment o allot sdditional funds, by the dates
indicated below, In amounts sufficient for timely performance of the contract fine item{s}
identified in paragraph {a} of this clauss, tha Confractor incurs additional costs or ls
delaved in the parformance of the work under this contract and if addiional funds are
allotted, an equitable adiustment witl be made In the price or prices (including appropriate
target, billlng, and calfing prices where applicable) of the item(s}, or in the tima of dalbery,
or both. Failure to agree to any such equitable adjustment harsunder wiit be & dispute
concerning a question of fact within the meaning of the clause entitied *Disputes.”

{f1 The Bovernment may at any time pror to terminetion aiiot additionaf funds Tor the
penformance of the confract line itemds ) identified in paragraph (a) of ihis clause.
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(g} The termination provisions of this clause do not Helt the rights of the Government
undar the clause aniitied “Default” The provisions of this clause are limited to the work
and alloiment of funds for the condract fine [temi{s) sed forth in paragraph (a] of this clause.
This clause no ionger applies once the contract is fully funded axcept with regard (o the
rights or obligations of the partles concarning equiteble adjustments negotigted undar
paragraphs (d) and {e} of this clauss.

{h} Hothing in this dlause affects the right of the Govemment 1o terminste this contract
pursuant io the clause of this contract entitled "Termination for Convernience of the
Government,”

{¥ Nothing in this clause shall be construsd as authorizalion of voluniary services whose
accaptance is otherwise prohitited under 31 1.8.C. 1342

{iy The parties vontempiate that the Sovernment will aliot funds to this contract in
acenrdance with the following schadisls:

On execution of contract $855,876.00
NTE D3MBZ007 $545.649.00
NTE D8#18/2007 $B7E,262 50
NTE D9H7/2087 $G76,262.50
TOTAL $2,855,050.00

{End of clausa}
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SECTION THREE
STATEMENT OF WGRK FOR

INFANTRY WEAFON SYSTEMS
PROGRAN MANAGER, RECONNAISSANCE AND ANMPHIBIOUS RAIDS

Engineering & Scientific

1.0 Scope. The Marine Corps Systems Command {MARCORSYSCOM), Program Manager,
Reconnaissance and Amphiblous Raids (PM R&AR) ac! as the centrel acguisition agents
equipping and sustaining the Operating Forces with the Infantry Weapons and Bystems to
accomplish Amphibious Raids ang Reconnaissanca rmissions. The scope of this efforl Is o
provide on-going snginsering, technical, analytical, scquisition, l:}gistim and managerial support
for P REAR programs and projects. The PMs® assigned mission includes the responsibility for
e cycle management of weapons sysiems and equipment for the Operating Forces and the
Supporting Esfablishment. The programs within each respective Program Meanagement Office
(PMQ} covar all phases of the Dol acquisition process. Additionally, general programmatic
support (e.g., milestons praparation, brisfings, IPT partictpation, Dol 5000 decumentation) will
be required throughout the period of performance for each of the principal systemns.

1.1 Background. Activitios described in this SOW encompass the scope of responsibilities for
PM R&AR executed under a single, cohesive strategy. The Condractor wilt demonstzate the ability
to rapidly respond to changes associatod with performance, such s thuss resulting from new
program or system requiremenis, acceleraled flialding requirements, and the nesd to support
immediate improvemsnts 10 fiedded equipment. in addition, the Contractor must be prepared 1o
deploy personnel in thealer fo support deployed systems and equipment, Tha vision of the PM
RRAR is to establish a fiuid and flexible support orgarization that provides the full range of
capabilities defined by the Englnesring and Sclentific (E&S) domain. The inlent is to organize
support to coinclde with program perdormancs {e.g., milestones, major evenis) and to effect 2
more synengistic use of resources to accomplish crilical path performanca and legacy system
support, PM R&AR is responsible for esiablishing near- and long-term siralegic planning that:
raximizes mission effectiveness and interoperabifity, implaments fimely and affordable fechnicat
improvements, and guards against pramature ohsolescence, The Boat and Dive Team and
Recor Special Purposs Equlpment Team directly support the PM in key funclional arsas that
include engineering, systems safety, logistics, contracting, financial management and program
managemsnt.

2.0 General Requirements. The Coniracior shall provide continuous support for PM R&AR and
P R&AR initiatives as generally aligned with the percentage effort stipulated:

Activily - Anticipafed Parcentage - Para “Metric
¢« Enginesring & Teshnical Assessments 55% 243
»  Comprehensive Logistics Support 35%  2.1.2 Ref QASP

«  Technical Management & Administration 0% 213

O T LR SN
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The scope of work associated with PM REAR task activities will vary by individual PMC priomities
and volume throughout the performance pernd, although not substanBially. Ths Contractor is
responzible for providing suitable engineering, technical, analytical and acquisition experiise o
support ongoing responsibiliies definaated by achivity, as well as varances in the scope of
achivilies. The Contractor shall also appoint a technicsl manager to act as both coordinator of
task activities and to serve as the overall expert for successtul completion of this task initiative.
Administrative support shall be provided as required on a matrix basis.

2.1 Specific Reguiraments.

214 Engineering & Techrical Assessments. P REAR s responsible Tor implementing a
comprehensive program of engloeering and technical support to mesl near-lemm program
objoctives, as well as to support cumenlly fielded programs undergoing engineering
Fprovemants and next gensration lechrology upgrades ', Within this framework, . exist
requiraments for providing technical analysis of system reguirements and accomplishing {rade
studies to quantify capabilities, cost and risk. Addiional englnzering emphasis will focus on
system salety analysis, test planning and qualification testing, and evaluating human factors
design of systems. This includas formalizing an ongoing program o assess COTS and NDI
spluions, coordinating OPFOR and Joint stskeholder positions, and developing effective
progrsm strategies that ensure technical solutions carrespond with EMErGIng reguitements and
urgent neads. The Contractor is responsible for supposting thass activities with engineering
evaluations of system changes, configuration control, courdination with OPFOR and OEM
technical staif to ensure the Interests of the PM are suitably represented al technical and safely
refated 1PTs, working groups and other forums. This work includes providing programmatic
roprasentation and lechnical support at the Prime Vendor facilittes. Critical Iniiatives during his
poriod will focus on engineering analysis, ECPs, and requivements analysis (Markat Research} of
wroduet solutions. This includes supporting DARPA Initiatives {e.g. Drop Stiich Technology,
Tactical Hydrographic Survey Equipment), OMNR Science apd Tachnology Combalant Diver
Disptay Mask, and Foreign Compatibility Test {FCT} of the Advanced Underwater Breathing
Apparatus {(EUBAY  Based upon the peority of work associated with the weapon systems
incledad in thie task, the Confractor is sesponsible for preparing for milestone and related
program decisions, generating formal acquisition docurnentation {e.., SAMP, TEMP, efc.}, and
ansuring the overall lechnical quallty of the engineering and technical support program.

7 1.7 Comprehensive Logistics Support. Pl REAR is responsible for providing #ife cycie lnglstics
support fo ensure system and equipmant availabilty. The Conlractr is responsible for
supporting these activitiss with logistics exparts knowledgeable of R&AR eguipment and
systams. Principal activiies include coordinafing & comprebensive logisfics effert te ensure
OPFOR readiness/sustainment goals are met. The Contractor will conduct logistics and cost
anslyses io supporl the PMs ability 1o rake informed decisions and suppsn the development of
logistics refated documentation, Criiea! actions include systematicalty identifying and assessing
logistics aliernatives {pariculardy for commerdial and ND products) gralyzing and resohing
logistics deficiencies with fislded equipment, and managing logistics throughout the system’s
development and initial deployment cycles, Within this framawork are requirernents for logistics
assessmants of commercial product solutions, validation of supportability impacts, defining fest
strategies, and ensuring supportability is considered as & complamantary element 1o any product
solution,  Additionally, selectad atematives and program stategies must be velled through

1 . : .
Fatushment 2 contans 8 coneitated 151 of proarams and equipment st will require Contratior suppot,
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formal |PT's and other SME forums to ensure suitability for use {e.g., safely, environmental),
vatidate proposad CLS strategies, and ensure the quality of supporiing logistics documentation.
The Coniractor i responsible for supporling thess program efforts with expert knowladge of
USME concepts of employment with applied logistics experfise to explolt coramescial product
capabiiities; and with alt facets of technical assesement, program management, and suppont
planning. Key support aclions inciude preparation of program support decumentation ensuring
readingss for crifical test events, demonstrations, and aciuisition milestones! interfacing wath
Marine Corps operational and logistics units; and previding high-fidefily recommendations o
project steff pertingrt to misslon effectiveness and course of action {[COA} selection,

213 Technical Management & Administration. PM REAR is rasponsible for establishing &
cohesive management organization and support framework fo execute management of busingss
and technicat atlributes of program iniiatives, oversight of prime vendor performance (e.g.,
progress, investment), and coordinating actions among IPTs and other participating activities.
Supporting actions include development of issk order work packages, WBS management,
management of project schedules and deliverables: office and administrative support, and
coordination of Contractor rescurces to execute defined objectives, The Contractor is
responsible for supporting an effective technical management program by ansuring the gquality of
fechnical products supports scheduted milestones, providing sffective slaffing and resource
utifization coincident with program objectives, and managing resources to accommaodate prioritles
of work. Additionally, the Confractor is responsible for supporting an effective business
management strategy thal provides the ability to develop sound business and investmendt
sofufions, as well as o mainiain the process mechaniss nacessary to support efficient financial
operations support within the program offices. Within this framework are speciiic requirements
for general financial management, including business and investment analysis supporting
Program Objective Memorandum (POM} development, administrative actions necessary o
maintain budget controis and treck performance, and developmant of budget exhibits, and other
arotucts of the Planning, Programming and Budgeting Execution System {FPBESY,

3.0 Faciiltles, Travel and ODCs. The Cootractor wili provide facitifies for mestings and 1PTs
{e.g., 10-30 personnal), as well as a suitable infrastruchre 1o manage program requirements
te.g.. docurment storage, security) throughoist the course of performance to support the scope of
activities. The Government expecis computers, celular phones, and other elements of
facifitization to be inciuded in the GSA rates and will not reimburse separately. Further, if speciiic
equipment modals, software applications, or related support items are Included as separaia
ODCs, these ifems must be identified in the Contracior's proposal at the time of submission for
vonsideration and pricing purposes. Local travel is authorized and travel to opsrationsl sites [both
CONUSOCONUS) witl be required, with the polential for exiended deployment in various
theatars of operation. Travel will be relmbursed in sccordance with the Joint Travel Regulations.
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ATTACHMENT 1
QUALITY ASSURANCE SURVEILLANCE PLAN

1. Objective. This Quality Assurance Surveillance Plan {QASP) serves as the princlpat basis for

assessing overall perfommance quallly associated with the PM REAR task efforl. This document

will be used by the Government o assess the effectiveness of the Contractor's management and-
tachnicat services, This QASP provides the methodology by which the Contractor's perfonmance

will be monitored o detarmine compliance with established performiance objectives and lo

estabiish performance banchmarks that ensure a quantifiable basis for measuring effectiveness.

The plan is designed so that sunvellance Is imited to that which s necessary o verity the

Contractor is performing management and techinical services satisfactorlly and nslates direcily to

performance objectives delingsatad in the SOW,

2. Government Surveillance. The PM R&AR will designate @ parson o function as the
Technical Representative for this fask, and herhis authority will be limited to adminisiering
specific lechnical aspects of the fask order. The Tachnicat Representative will not provide
direction that is cutside the scope of responsibilities defineated under this task order and will defer
any condiional interpretations to the CEOss Contracting Officer, The Technisal Representative
wifk:

« Mainiain a detailed knowledge of the techrical reguirements of the contrach)

» Document Confractor performance in acocordance with the QASE.

» identify and immediately forward netifications of deficient or non-compliant
performance to the Contracting Offleer;

« Approve pricrittes of suppod, resources, and assoriated schedules,

3. Surveillance Methods. Surveiliance of Contractor parformance is the method used by the
Sovemnmmant to determine whether the contractor is effectively and efficlently complylng with all
terms and conditions of the task order. in addition to stafistical analysis, the functional expertise
of the Technical Representative plays a critical role in adeguately evalualing contractor
performance. The below Bsted mathods of surveillance shall be used in the administration of this
QASE. The PRS contains the performance objectives that are being measured.

« Demonstration - A qualification method that is carried ouf by oparation and relies on
observable functional operstion. B does not require the use of instrumentation or special
gt equipment:

+ Inspection - A qualification method that is carried oul by visual sxaminabion of softwere
code, data captured in spedial 1ast equipment, documentation, or hard copy printouts. The
government will inspect software drops for bugs and content; and

s Apalysls - A qualification method that is caried out by examining and assessing the
application of tachnigues in order to detarmine if they are appropriate and sufficient,

4. Performance Requirements. The performance reguirements set forth in this secton
correspond o the SOW paragraphs delineated In the table. Enclosure {1} of this documant
provides siandards for performance for spectic requirements,
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Enginesriay & Technical Assessments. The Contractor wilt be svaluated on the quality of thelr
engineering and analytical program, responsiveness to designated prisrities, selection of opfimal
GCos, and overall ablilty to provide the PMO with a comprehensive program suppon capability,

Comprehensiye Logistics Support. The Condractor wifl be evaluatad on the quality of their near-
and tong-term logisics support program, inclusive of coordinating DEM deliveries, handfing
OPFOR readiness issues, implementing sultable remedias, and providing the PMO with &
somprehensive program support capability.

Technical Management & Adrolnistration. The Contractor will be evaluated on the quality of their
overall technical management strategy: ability to identify and preciude problems, or résolve
issuas: and effecfivaness of their usa of resources to meet customer expactations and schadules.
This includes the use of corporate quality practices, resolutions of invoice anomalies, WBS
compliance, and sffectiveness of thelr overali contract management tearm.
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Enclosure 1
PERFORMANCE REQIHREMENTS SURVEY (PRS)

Acosptable pedformanca has besn mel ‘ L ey
Engincering & whan the enginaering and ischnical Doefient | Inspection
Technicat 2.1.1 | suppart processes have been accepted Aceepiable Analysiz
Asssssmants by the Govemment as affectively Poor Bremonstration
EUPROTnG prograrm gosls, N -
o - &Wﬂab;fe Paﬁﬂrs‘r[ﬁﬂri:ve fitas boen mB% Excedlend Inspection
Comprehansive -4~ (when affactive logistics supporl o ek ,
Logistics Suppost 212 manned svenis has been demonstrated | Accaptabie An,alysts. i
ant§ accepled by the Government. Poor Demanatration |
Actepiable performencs has beermet |
Technical when the Confraciors quatlity standards Exceilant . |
Management & 243 | 800 piooesses consistantly producs Aeosptable tnspacton |
Sgministration acnepiable products using optimal Dempnsirelion
' resources, compliant with prescribad Foor
schedulas.

* Numerica! vahees far tha adjectival ratings are: > .85 - Excefient ~ Expeeds siandard compliance; 85 - .85 standard
sompllanee - Acoaptzhle; and < 85 - unaccapiabls, For the first eward term, & contractor must raceive a mting of B
or grealer. To guality for 2 second award ierm, 3 conlractor must recebve &0 saling of B3 or greater.




ATTACHMENT 2

Boars Proiocis:
RaidOpen Waier Safety Crall
uiti-raissinaVBES Cratt

MOTEI4-L2-AGHS
iz
Page 1B o018
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F-A70

Ditwe Projeos:

Dever Propadsion Deviee {DPDH

Tausica! Bydrogmphic Swreey Equipment (THSE)
Diver Display Mask
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Hyperbaric Chamber

Special Purposre Equipment Prjecs:
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Foll Specirum Battis Equipment {FSBEL
Asssnl Bragcher Kit (ABK,

Tucticat Flostation Suppart Svstem {TF35),
Parnchaste Individea) Equipmant Kit (PIEK).
Assault Brescher B2

Fult Speetrum Batle Equipmentddanne Individual Asseait Kit

Parschiate Projerim

MC-G LATAPE, TR, 3F-1043

TORDS (TR0, HE-s0h

&2 {PHADSY

105 (ARAPS, Spocial Apphiostion Parschute (High Glide')
Cyvpros {Cypres I

A Drefivery:
Tomt Parachore &ir Dralivery Syetem {PADR)
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Sectivn BF 1449 - CONTINUATION SHEET

TEM NO SUPPLIES/RERVICES  QUANTITY tIT UNIT PRICE ARROUINT

DO
LaburManthis Repons
FEp

Program Mansger Test Measurement and Disgnostics Equipment {PM FMIDE) and
the Colibrution and TMOE Manwgement Systems [CTHME) support sersss il be
perfurmed 16 accordince with the Statement of Work and the contracter's proposat
dated 30 March 007,

FOB: Destimabion

WET AMT 5000

ITEM WO SUPPLIES'SERVICES
DOGTAA

UNIT
Eacdh

ACTN CF - M8T8540TRCS TS
FFP

FOB: Destination

MILSTRIP: MATEUTFROSTA0R

NET AmT

ACEMCP
P RAGTRSAGTROSZAURA L A4
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ITEM WO SETPPLIES/SERVICES  QUANWTITY LNIT LINTT PRICE AMOUNT
[y
TraweliOD{s
- FFP
FUB: Dastination
NET AMT 50,00

LIMET
Bach

ITEM NGO SUPPLIES/SSERVICES
Q02 A

ACEN CF - dST33ROED
£FFFP

FON: Degnaticn
MILSTRIP: Mo S0TROCEZAOE

WET a7

ACREN CF

CEN: M TRSAOTRCSIAGRIONZAA
INSPECTION AND ACCEPTANCE TERMS
Supplies’services will be inspectediaccepted at:
LR INSPECT AT INSPECT BY ACCEPT AT ACCEPT BY
G Drestination Grrrzmament Drestanviztionts GoverameTit
i AN Destinstion Grvernment Frestiopton Goverament
Gh02  Desunstion Government Trogtination Gavetament
D02 A0 Desination Groverninent Dessination Crovemmument

DELIVERY INFORMATION

A T e B ST L L e s s e




CLE DELVERY DATE

BT POP 1R-APR-2007 TG NiA
LE-TAN-THOS

SO0 AL NS MIA
Wl WA Nis
BROZAA NIA MiA

UANTITY

SHIP TO ADDRESS

MNiA
FOAB: Destination
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ACCOUNTING AND APPROPRIATION DATA

CPITTIIORZTAD 250G ATES OoT443 2D MATRS
COST CODE: MCEIAFACH
AMOUNT: S4E5823.90

CIN WG FATRCEIAEG00 AL
CIN MAETEITRESE A0 A4
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1. Blocks 19-24 — SCHEDULE OF SUPPLIESISERVICES: Task Order D03 s issved as a
Fixed Price order for Labor {OLIN 0001 and Cost Relmbursable for TravelODCs {CLIN
0002). {in order to nsure timely Invoice protessing in Wide Area Workflow, CLIN 0002
has been entersd ito the aulomated contracting system as fixed price resulting in the
appearance of FFP on this CLIM and the sssociated SubCLiNe. This aclion is taken for
payment processing purposes onfy. As stated, CLIN D002 wilf be administered as Cost

BEaimburzable)

2. APPROPRIATION DATAISPECIAL INSTRUCTIONS: The Government Payment Office
shali make all payments against this order in accordance with the CLINFACRN association
specified below. All confracior requests for payment made against this cantract that fail o
specify a CLINIACRN association shall be promplly rejected by the Govemment Payment

Office.

FUNDS AVAILABLE FOR PAYMENT

ACRS 7=

Tostad

TEM Suppeet

ooD

gralcls]

| $4E5F25.00
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The fotal amount of funding svallabie for payment under this task order is
$485,823.00.

. PACKAGIMNG AND MARKING: Al items shall be prepared and marked for shipment
using best commercial praclices,

. INSPECTION AND ACCEPTANCE: Al deliverizs shall be inspected and accepted at
peint of destination.

. PROJECT OFFICER: The Project Officer under this order is:

Mr. Michael J. Gallagher
{703} 432-3244
m!chael.i.ga!laghaﬂ@usmc.mit

inspechion and Asceptance of contract deliverables are the responsibifity of the project
officer or his or her duly authorized represeniative{s). Woreover, tha Project Officer
serves In a supporting role to the Contracting Officer, providing advies and expertise on
techpical Issugs, Howsver, only the Contracting Officer has the authority lo authorize
deviations from the terms and conditions of this confract, including deviations from
specificafion requirements. in the event the contractor does devialy without written
approval of the Contracting Officer, such deviation shall be at the risk of, and any cost
relating tharato, shalt be bome by the contractor.

. INVOICES:

in compliance with DFARS 252.232-7003, "Electronic Submission of Payment Raguesis
{March 2003}, the United States Merine Cosps {USMC) ullizes WAWFRA to
elactronically process vendor raquests for payment. The conbractor shall be required to
uifize this systemy whan processing involoes and receiving reports under this contract,
unfess the provision st DFARS 252 232-7003(c) apply. The Contractor shall ) reglsierio
pse WAWF-RA at hitpewawl.eb.milf and {ii} ensure an “electronic business” Puint of
Cortact is designated in the Caentral Contractor Registration at hitp:/fww eor qov, within
ten {103 days after awerd of this contract. The USKMC WAWF-RA point of contact for this
contract is Kristin Gomez and can be reached on 703-432-3783,

Additionally, upload a sopy of your inveice into eP” using the embedded feature, then send
emalt notification of your invoice postings io kristin.gomez cr@usme.mil,  To ensure
prompt payment and resolution of anomalies, 'ACSS uses 3 central biling mods! that
requires the Project Officer (e.g., sponsor} 1 review and verlfy invoice charges within
48.hrs. of posting. AGSS staff coordinate this aclion and valldateicenily the approved
charges using WAWF . In this capacity, ACSS technical sponsors serve gs the authorizing
officlals {e.g., Contracling Officer's Reprasentative (COR)) for alt CEOss tasks, Anomaly
invoicing jssues le.g., type of charges, rationale, costs, ets.), must be resolved within
T2-hrs. of submission. or the invoice will be relected for cause,

Dats antry information for WAWE:

Payment Office DoDAAC: MET443
Admin Cffice DoDAAZ: ME7E54
Service Accepior DoDAAC, MB7854 Extension ACSS
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Contract Mumber: METES4-02-A-8015
Task Order: 0013

The contractor shall bill iabor monthly in accordance with the following invaleing
matrin

CLIN 8501 Mgify Detets Tots
BE7R007 o smern |
oo e
OTAT 2007 Losmmo |
sy T
ORSI057 SO
s s
11162007 o osmers
T2NER0T | seweTD |
01 H6100a ., 5IWTD

Total L $471.57300
DELIVERY DESTINATION:

Commander, MCSC [PG CESE/TMDE]
Aftn: Mr. Mike Gallaghar

22040 Lestar Bt

Cwanticn, VA 22134-8080

GOVERNMENT FURNISHED PROPERTY (GFP) REQUIREMENTS — N/A

FACILITIES REQUIREMENTS - Reference SOW paragraph 2.0 Al aspects of
faciiifization are bome by the Offaror unless specific exceplion is noted in their proposat,
or the task specially notes that “on-site,” e.g., government site, performance will ba
requined.

RERIOD OF PERFORMANCE - The period of performance for this effort is 9 months
beginning 16 April 2007, with the possibilty for two (2} additional terms contingent upon
salisfactory performance and compliance with the Gualty Assurance Surveilfance Flan
{QASP). | Pricr to commencing performance of the lask order, the spccassful Dfferor is
requited o meet with ACSS siaff io reconcile performance reguirsmants including:
Detaitad WBS, 30-day staffing plan, use of team mambersisuboontrastors, funding and
managemsnt of funds, and quality control measures In response to the QASP. This must
be accomplishad within five (5) worklng days of notification of awand

T T SRS i v i s

R
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SECTION THREE
STATEMENT OF WoaK FOR
Annuat SUPPORT FOR

PROGRAK MANAGER, TEST MEASUREMENT & DIAGNOSTICS EQUIPMENT
Mext Generagtion Callbration Fachity

Enginesring and Scientific

1.0 Scope. The scope of this effort is to provide on-going technicat, analytical, and engineering
support to the Madne Corps Systems Command {MCSC), Program Manager, Test Measurement
and Diagnostics Equipment (PAMTMDE]. Within this task area are requirements 1o support the
Next Generation Calfibration Faclity ANTSN-2144 with strategic acquisition planning and
information assurance supporl.  Addilionst support requirements include providing technical
halson with the Deputy Cmdr for G4/l on matters pertaining to security activities, and supporting
tha review and staffing process of archifeciural products.  Key suppert requirements Includa
expert understanding and spplication of Clinger Cohen Act {CCA)Y compliance; coordination of
|&-sponsored activiies across the TMDE program base; and management of 1A related activities
consistent with the AN/TSM-214A program status, milestone schedules, and overarching poticy
requiremanis. :

1.1 Background. PM TMDE is responsible for the research, analysis, acquisition, fislding, and
lfecycle management of 8 wide range of calibrafion test measurament and diagnostic squiprment
systems, which are provided to the operating forces and supporting establishment. Key support
gfforts include stategic plarning, acquisition campalgn plans, acquisition  sirategy end
implemantation, resource management, programyprofect managsment (to include program
tocurmneniation}, and logistics suppor efforts. The CTMS section is responsibie for the execution
of alt metrology and calibration programs necessary fo support test instruments throughout the
Marine Expeditionary Forces and tha Supporting Establishmant, and Kife cycie support of the
ANITSHA-Z 14 Calibration Facilitiss, calibration support programs, and weapons systems analysis,
The ANTSM-Z14A has been identified a5 & potentlal ACAT-IV M accelerated acquisition
program, iequiring a Field User Evatuation {FUE) in September 07, In osder to support the FUE,
accelerated scguisition (MCSAMP) and information assurance documentation {SSAA, 1SPs} s
reguirad.

2.0 Gensral Requirements. The Contracior shall provide continuous support for the CTMS
Tesm initlativas as generally aligned with the percentage effort stipulated:

_ ' Activity - Anticipatéd Percentage. =~ -~ Paia ‘Metric

+ Technical & Programmatic Support 35% 214

= [Infermation Assurance Support 60% 212 Ref: QASP
+  Management & Administration 5% 213

The scope of work associated with each of these task activities will vary by program precedent
and voleme throughout the performance period, although not substantially. The Contraclor is
responsible for providing sultable expertise o support ongoing responsibilities definsated by
activity, as well as variances in the scope of activiies. The Contractor shall aiso appoint a8
technical manager 10 cocrdinaie task acihvities and to serve as the overall exper for successiul
completion of this initiative, Administrative support shafl be provided as required on a malrix
hagis. ‘




METESAO2-A-4015
Gh13
Pape G of 1%

2.1 Specific Requirements.

2.1.1 Technical and Programmalic Support. The CTMS Team is responsible for managing the
ANTSM-2144 within a consistent framework (e.q., ACAT level) based upon defined technical
chjectives.  Within this framework responsibility for reguirements. transition, associated
aoquisition and supporting documentation and technology assessments must be considered as
concument activities. This framework must alse include business and sconomic considerations
{g.g.. Clinger Cohen Act {CCA} compliance} affecting selection of technical shrategies. The
Contractor Is responsible for supporting these activities with acguisition and analytics
understanding of the Next Generation Calibration Facility, familtarity with CCA compliance issues
and completing a comprehensive MC-SAMP. In coordination with CTMS personnsl, the
MC-SAMP will be tallored to document only that program information required suliining the overall
program management, procyurement, and iogistics support strategy of the Next Generation
Calibration Facility. This includes providing assistance in the complation of the analysls 1o
determing the Marine Corps Common Hardware sequiremants (a4, wailvers, refresh cycle).
Ancillary support reguirements include administrative and adminisirative support to assist the
Electronics Maintenance Capabilities Offlcer with formatling and staffing of 8 Capabilities
Development Dociment,

212 |ofommation Assurance Support. The CTMS Team within PM TMDE Is responsible for
implementing 8 comprehensive engineering and programmatic. supporl effort based upon
sectonst priorities. This includes execuling a security program that ensures sysiem / application
compliance with regulatory guidance (s.g9.. CCA), Dol standards, and USMC C4 policy. The
Trata Automated Control Groug Information System within the ANTSEM-214A provides metrology
fechnicians an sutomated environment for managing calibration/maintenance funciions and the
test, repair and calibration of Test, Measuremant and Diagnostic Equipment {TMDE)L To support
the field user evaluation and eventual fielding of the AN/TSM-Z14A, a System Security
Authorization Agreemeant and an information Support Plan is requirad (o recefve the appropriate
acoreditation and the approval fo operate the DACG {e.g. Authosily 1o Operate).

2.1.2. 1, 55AA Davelopment, Review & Management. The Contractor shall complete the BACH
S5AA predicated upon existing Dot securily requirements and acquisition mbestones. This
includes supporting ihe development of the SSAA program exacution of 5 viable, comprehensive
information Assurance program with technical and analylical experise thal ensures process
congistency and quality. Program axagution includes delivery of products and services within the
scope of dalegaled responsibilties and expent application of security slandards and poficy.
Additionat effort includes developing, or updafing pregram documsniation colncldent with
schedules, participating in IPTs with subject matier axpartise, and coordinating & comprehensive
engineering support effort to ensure 1A readinessisustainment gosls are achieved.

2122 18P Support. The CTMS Team is responsible for preparing and developing the DACG
iSP. The scope of this work includas providing architecture products in support of AR/TSM-214A
program objectives and fulurs corcept requirements. This includes drafting, reviewing andg
completion of the ISP,  Addilonal support efforts include courdinating with he axisting DG Ca4i#
prganizational process in the meview, staffing and approval process. The Contraclor is
rasponsible for establishing & cohesive support organizstion capable of techrical development
and assessment of 1SPs stendards and related documenis, providing aralysis and asseasments
of policy sfecting Marine Corpe programs, and rendering expart course of action {COA) guidance
ta CTMS staff.
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2.1.3 Manpgement and Administration. PRTMDE is responsible for establishing a cohesive
managament organization end support framework to execute management of busingss asnd
technical program imitlatives, ensure quality oversight of prime vendor pedurmance {e.g..
progress, investment), and coordinaling actions among IPTs and other participating activities,
This inciudes management of program priorifies, scheduling, coordination of SME participation,
and overall quallty of protucts., The Contractor is respensible for providing necessary 1A
expertise 1o supporl identified priorities, executing a suitable perfurmance schedule, identifying
and coordinating defiverables, and ensuring the quality of draft and final products. This includes
coordinating with other support contraclors fo execute 1A program goals and establishing
necessary interface processes as well as ensuring performance consistent with the provisions of
the GIASP. The Contractor is responsible for supporting the overafl effectiveness of the technical
management program, providing expert sssistsnce associated with criical path performance,
and providing expert advisory assistance to program staff. The Conlractor is responsibie for
establishing a suilable perfurmance schedule, identifying and coordinating defiverables
associated with their analytical approach, snsuring the quality of draft and final products, and
maintaining a viable resourcs poot {.g., quaiified staff). Addiionaily, the Contractor shall develop
for formal process for reporting performance, ensuring prograss of task acfions, imerfacing with
Government customers (e.g.. memoranda, reports, sgpporting docurnentation. WBS compliancas,
invoicing proceduras), and exscuting in socordance with quatity assurance provisions. Specific
responsibilities between the Government and Contractor, as well as a final schedule of activities
and detiveratles shall be coordinated within five {5} days of task order award, reviewed quarterly,
and modified only thoough bilateral agreement,

3.0 Facilitles, Travel, and ODCs. Thase effors will require the Cordracior to provide facilitiss
for mestings and IPTs (e.g., 10-30 personnel), as well as a sullable infrastruchure to manage
program requirements {e.g., compuisr, telacommimications, documen! storage, database
management, efc.} throughout the course of performancs (o support the scope of activities, Such
facilities arae not reimbursad as QDC: and any anclllary charges must be identified in tha proposat
at the time of submission, Access to Government buildings will be granted for support staff and
netwerk accounts established.  Trave! outsida the tocal region is anticipated and wilt include
LISMC bases CONUS. Travel will be reimbursed in accordance with the Joint Travel Regulations.
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AHachment 1
QUALITY ASSURANCE SURVEILLAMCE PLAN

1. Objective. This Quality Assurance Survaliiance Plan (QASP} serves gs the principal basis for
sssessing overall performance quality associated with the CTMS task sHort. This document will
he used by the Govemment to assess the sifectiveness of the Contractor's management and
techoicat services. This QASP provides the methodology by which the Contracior's pericrmance
will be monitored to detesming compliance with established performance objectives and 1o
establish performance benchmarks that ensure a guantifiable basis for messuring effectiveness.
The plan is designed so that surveillance is Bmited o that which is necessary to verity the
Contractor is performing mapagament and technicat sendcas salistactoniy and relales direcly o
performance pbjeclives of the performance oblectives delineated in the SOW.

2. Government Surveiliance. The CTMS feam leader will function as the Technical
Repressniative for this task, and herhis authority will be imied to admintstering specific sohnicad
aspects of the task order. The Technicel Representative will o0l provide direction that is outside
the scope of responsibilities dalineated under this lask order and will defer any conditional
interpretadions to the CEOss Coniracling Dfficar. The Technical Reprasentative wiil;

» Maintain 3 detailed knowledge of the techrical requiraments of the contracy
«  Document Contractor performanca In accordance with the GASP,

» {dentify and immediately forward notifications of deficient, or non-compliant performance
to the Contracting Gfficer;

« Approve priorities of support, resources, and associated schedules.

3. Surveillance Methods. Survelllance of Contracior perdormance is the method Used by the
Government fo determing whether the contractor is effectively and efficiently complying with all
terms and conditions of fhe lask order, In addition o statisticat analysis, the funclional expertise
of the Technical Represeniative plavs g critical wle in edequately evaluating ceniracior
performance. The below lisied methods of surveiflance shall be used in the administration of s
QASP and the standards ara delinealed by WEBS slemant In the Performance Reguiremsnts
Survey (PRS) table at Enclosure 1

« Demonsiration - A qualification method that Is carrled out by eperation and relies on
observable functional operation. It does not reguire the use of instrumaentation or
speciaf test equipment;

v Analysis. A quafification mathod that is carded oul by examining and assessing the
application of techniques in order to determine if they are appropriate and sufficlent,
The guality of performance can be determined from govemment o contrasior
task-pasad or Management Information System (M3} reports, contractor 180 9000
techriques and procedures, or from government observation of completed tasks. in
some instances, reports may be available in the form of information on a contraciors
parfosmance against contract raquirements, Reports generally prvide information
regarding varlous charactedistics of tasks and cam, therefore, be used lo determine
acceptability of a contraciors performance.
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» Inspections: A quaiitative inspactions can be accomplished through one of the
following technigoes:

Bandorn or Stratified Sampiing. With random sampling, services are sampled to
determine if the lsvel of parformance Is accaptable. Random sampling works best
whan the number of instances of the services being performed is vary large and a
statistically valld sample can be obtained. Stratified sampling focuses on selected
parts of totsl contractor output for sampling. Computer progrema may be avaliable
to amsist in establishing sampling procedures,

Pariodic_Inspaction. Judgmentat Inspection or Flanned Samoling: This method,
somatimes catled "planned sampling, " consists of the avalualion of tasks selected
pn ofher than- a 100% or random Basis,

4.0 Performance Reguirements. The performance requiraments set forth in this section
eorrespord 1o the SOW paragraphs delineated in the fable. Enclosure (1) of this docomant
provides standards for parformance for speclfic requirements:

CTMS Technical and Programmatic Support. The Costractor wil be evaluated on the product
quality of thelr MCSAMP and CDD techaical and programmatic support. This includes bolf drafl
and fina} products, quality of analytical findings, and presentations.

information Assurance Support. The Contractor will be evaluated on the produst quality of their

1A documentation {e.g. SSAA, ISF) and contribution to the opsyationat effectiveness. This also

includes assessment methodotogy, documentation, and successiul close out of 1A reiatad issues.

Manaoement & Administralion. The Contractor wilf be evaluated on the guality of thelr overa!
. technical management strategy: sbility to identify and praclude problems, or resolve issues; and
sffectiveness pf their use of resources lo maet customer expectations and schedules. This
includes the use of corporate qualily practices, resolutions of invoice anomalies, WBS
compliance, and effectivensss of their overall coniract management taam.
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 Oblective | SOW |1 - Peformance Standard ) -T';ng}eg "o |~ Survelilanee
_ : Acceplable parformancs has been met , .
CTMS Tachnical whet the quality of technical and Exceliont inspeciion
and Programmatic 2.1.% | program support prosdded by the Acteptables Anafysis
Suppor, Ccntm&m has hagn eyaluated a3 Paar Demonsiration
pRacively supporting program goals.
Accepiable parfarmancs has been met Excelant Inspection i
information when the CTMS 1A suppart provided by . . i
Aszurancs Suppon 2.12 the Contractos has been svaluated as Acceptable Ana?ﬁm'
affectively supporting program goals. Poar Demansiration
Acseptabla performance has been met
when the Contractors quality standards Exralient )
Manegement & 213 angd products conskstently product P—— Ingpeciion
Adminisiration - | acoeptable products using optimal P Demonsiration  ©
TESCARCES, Compliant with prestribed Paor |
schedules. _j

7 Mumarcal valuas for the adieclival ratngs are: > .05 - Excetlent ~ Excesds stardand sompiiance; .85 - 85 standard
comgitance - Acceptabie; and < A5 — unacosptable. For sha firel award 1aem, & contractyr must receive & raling of 85
or grestar To quailly faf @ second award ter, @ contractor mwst receive & rating of U5 or greales,
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INSPECTION AND AUCEPTANCE TERMS

Suppliesiservices will be inspected acoepted at:

CLIN  INSPECT AT TNSPECT BY  ACCEPT &T
Ghoy Destination ’ Gigreemment Thestinlion
Q003 AA Destination Howernment Dhestimirtion
{0531 A8 Desunatbon Governnent Thestination
D02 Testinabinh Govemmis Trestamistion
00244 Destinaion Goovernsacnt Tresunation

DELIVERY INFORMATION

CLTM DRLIVERY DATE QUANTITY EHTP 7O ARDRESS
gl POF ERUL-2067 TO TiA TiA

1E-JLIL-20G8 FOR: Dogtination
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ACCOURTING AND APPROPRIATION DATA

C6: 17FLIDE2TAD 258 S7ES DATEd3 2D MieTeSd
COST DODE: 4882 RES2G5
AMOUNT, $504,000.08
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AWARL THRIMS AN CONDITIONS
SECTION TWO

1. Blocks 18-24 - SCHEDULE OF SUPPLIESISERVICES. Task Order 0014 is ssued as a

ACTEST 8Y
Covernimont
Govermmeil
Guvermonond
{Fosammeny

Governmens

L

FIXED PRICE order for Labor JCLIN 0001} and Cost Reimbursable for ODUS and

Travel{Per Dipm (CLIN 0002}, {in order to insure tmely invoice protessing in Wide Area




workhiow, CLIN 0002 has been entered into the automated conlracking system as fixed
orice resulling in the appearance of FFE on this CLIN and the associated SubCLINSs. This
aclion is taken for payment processing purposes only, As stated, CLIN 0002 will be
administered as Cost Reimbursabla. }

2 APPROPRIATION DATA/SPECIAL INSTRUCTIONS: The Govemment Payment Office
shall make all payments against this order In accordance with the CLINJACRN association
specified below. All contractor requests for payment made against this tontract that fail o
spacify a CLINJACRN association shall ba promptly rejected by the Government Payment

EUNDS AVAILABLE FOR PAYMENT

ACRH >

03

"

Toxed

Tha total amount of funding avaliable for payment under this task order is $560,000.00

3. PACKAGING AND MARKING: Al items shalf be prapared and marked for shipment
using best commercial practicas.

4. INSPECTION AND ACCEPTANCE: Al defiveries shall be Inspected and accapled at
point of destination.

5. PROJECT OFFICER: The Project Officer under this order is:
Capt Lloyd Smith 4323122
ffiovd. . smith Eusmo mil

inspection and Acceptance of contract deliverables are the responsibility of e profedt
officer or his or Fer duly authorized representative(s). Moreover, the Project Cfficer
serves in a supporting role o the Contracting Officer, providing advice snd expertise or
technical issuas, Howsver, only the Contracting Officer has the authority i authorize
deviations from the terms and conditions of this contract. including deviations from
specification requirements.  in the svent the contracior does deviate without written
approval of the Contracting Officer, such deviation shali be af the tisk of, and amy cost
refating thereto. shalt be boms by the confractor.

&, INVOICES:

in compliance with DFARS 252.232-7003, "Electronic Submission of Payment Roguesis
{March 2007Y, the United States Maring Corps (USMC) ulilizes WAWF-RA to
electronically process vendor requests for payment. The contractor shall be required to
ulilize this system when processing invoices and receiving reporls under this contract,
untess the provision at DFARS 252 232-7003(c) apply. The Cantracits shat! {i} regisier fo
use WAWF-RA st hitps:wawteb. mit and {il] ensure an “slectronic business”™ Point of
Cortact is designated in the Central Contractor Registration at hitpe/fwway Cor.goy, within
ten {10} days after award of this contract. The USKMC WAWF-RA paint of contact for this
contract is Kestin Gomer and can be reached on T{3-422-3743.




Additionally, upioad a copy of your inwoics inta aP” uging the embedded featue, then send
emalt notiflcation of your invoice postings 10 kristingomez ctrf@usmoanil.  To ensure
prompt payment and resolution of anomalies, ACE8 uses a3 central billing model that
sequires tha Project Officer {e.g., sponser} to review and verify invoice charges within
48-hys. of posting. ACSS staff copedinate this action and validatel/ceriify the approved
charges using WAWF, In this capacity, ACSS fechnical sponsors seive as the authorizing
officials (£.g., Contracting Oificer's Representative {COR}} for alf CEOss tasks. Anomaly
invoicing issuss (8.g., type of charges, rationate, costs, gte.), must be resolvad within
72.hws. of submission, or the invoice will be refected for causa.

Data entry information for WAWE,

Payment Office DODAAC: 1META43

Admin Office DoDaAC: METEH

Service Acceplor DoDAAD: MBTESY Extension ACSE
Contract Numher: MB7384-02-4-3015

Task Order; 6044

The contracior shalt bilf labor monthiy in accardance with the follawing involging matrix:

CLIR 600 Mnadify Boletn Total
DBAR007 ©gsaEme | |
s =
Ftwaeno? S esmmn
lsinenor Comswa [
128007  mwne L
01 18205 v wswn
0 72008 L esEITE
318078 98597 0
an T ‘ 853378 N
D5/1B2008 | esmvo
LN TR0 i ssmro
DT A B0 CeEmey
Totat 14804100

Y. DEUVERY DESTINATION:
Commander MCSEC ATTMN: Capt Smith
2200 LESTER 3T
QUANTICT, WA 22134

8. GOVERNMENT FURNISHED PROPERTY {GFP} REQUIREMENTS- N/A




2,

FACILITIES REQUIREMENTS ~ Refarance SOW paragraph 3.0

10. PERIOD OF PERFORMANGE - The pericd of performance for this effort is 12 months

11

beginning 18 July 2007. There is one {1} award term option remaining on this lask order,
confingent upon the findings of the Qwalily Assurance Surveillance Plan {QASPL

DFAR 252.232-7007  LIMITATION OF GOVERNMENT'S OBLIGATION {MAY 2006) -
ALTERNATE | (MAY 2005}

{&) Contract lina item 8001 is incrementalty funded. The sum
svailable for payment and alloted to this contract, An allotment
paragraph {{} of this clause.

_ i osontly
schediis 18 contained in

(b} For item(s) identified in paragraph (a) of this clause, the Condracior agrees to perform
up to the point at which the iotat amount payable by the Government, inchsding
reimbursement in the event of lermination of those iemis) for the Government's
convenience, approsimates the total amount currently aliotted o the contract. The
Contracinr is not suthorized o continue work on those lemis) beyond that point. The
Government wili not be sbiigated in any event to reimburse the Coniractor in excess of the
ameount allotied to the contract for those item{s) regardless of anything o e conirary o
the clauss entitled “Termination for Conventencs of the Government," As used in this
clause, the totsl amourt payable by the Govemment in the event of lermination of
applicable coniract line itemis} for convenience includes costs, profii, and estimated
termination setornent costs for thuse llemis).

{c) Nowithstanding the daies specifiad in the aliotment schodule in paragraph {{) of this
slause, the Contractor wiif notify the Contracting Officer In waling at least pinety days prine
to the dale when, in the Contractor's best judgment, the work will reach the point at which
the totat amount payable by the Government, including any cost for termination for
convenience, will approximate 85 percent of the total amount then sliotted to the confract

jor performance of the applicable item{s). The notification will siate {1} the estimated date

when that point will be reached and (2} an estimate of addiional funding, if anvy, needed o
continue performance of applicable line lems up to the next scheduled date for allcimesnt
of funds identified in paragraph 1) of this clauss. or io & mutually agreed upon substitite
date. The nofificaion wilt aiso advise the Contracting Officer of the estimated amount of
additional funds ihat witl ba ronuired Tor the timely performansa of the ifem(s) funded
pursuant to this clause, for a subsequerd period as may be specified i the aflotmant
scheduls in paragraph (i} of ihis clause of otherwise agreed io by e parties. I after such
notification additlonal funds are not alictied by the dale identifiad in the Contractor's
notification, or by an agreed substitute date, the Contracting Officer will termingte any
item{s) for which additional funds have nol been afiotted, pursuamt to the clause of this
coriract enditied "Termination for Convenience of the Government.”

{dy When addiionsl funds ars aliotted for continued parformance of the contract ine
itemi{s} identified in paragraph {a} of this clause, the parties wilt agree as to the period of
contract performance which will be covered by ths funds. The provisions of paragraghs {1}
through (6} of fhis clause will apply in like manner o the additional alfotted funds and
agread substitute date. and the contract will be modified accordingly,

te} i, solely by reascn of tailure of the Goverrment 10 allof additional funds, by the dates
indicated beiow, in amounts sufiicient for Bmely performance of the contract ling ftemis)
identifled in paragraph (a) of this clause, the Contractor incurs additionat costs of is




dslayed in the performance of the work under {his contract and if additional funds are
ghiotted, an equitable adjustment will be made in the price or prices {including appropriate
target, biting, snd ceifing prices whera applicable) of the item(s), or in he time of defivery,
o both. Faliure to agree to any such squitabie adjustment hereunder will be a dispute
concerning a quastion of fact within the meaning of the clause ontitted "Dispules.”

{f} The Government may & any time pricr 0 fermination aliot additionst funds for the
performance of the contract fine item{s) identified in paragraph {2} of this clause.

{g} The termination provistons of this clause do not kit the rights of the Goverament
undar the clause entitled “Default.” The provisions of ihis clause are fimitad to he work
and aliotmarnt of funds for the contract fine itemis) set forth In paragraph {a} of this clause.
This clause no longer applies once the contract is fully funded excapl with ragatd fo the
rights or obligations of fhe parties conceming equltable adjustments negotisted urder
paragraphs {d) and (e} of this clause.

[} Mothing in this clause affects the right of the Governmen! to terminate this contract
pursuant 1o the clause of this contract entitled “Termination for Convenignce of the
Govaernment.”

{1} Mothing In this clause shall be construed as authorization of voluntary serdces whose
accepiance is othenvise prohibited under 31 U.B.C. 1342,

(i} The partias contemplate that the Government wiit silul funds fo this contract in
aceordanca with tha following schedute:

On execution of contract $ 500.000.60
MTE 108182007 § 122.021.00
NTE 01/18/2008 & 286,010.00
NTE $4/18/2008 $ 288.010.00

TOTAL 3 1194041.00

e A S BN EN  TA T T
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SECTION THREE
STATEMENT OF WORK FOR
DIRECTORATE FOR GOUNTER IED TECHNOLOGY

Enginesring & Sclentific

1.0 Scope. The scope of this efforl is to provide immediate and on-going englneering and
technical suppor to the Directorate for Counter fmprovised Explosive Device {CIED) Technology,
as part of the Global YWar on Terrorism (GWOT). This effort will include comprehensive fogistics
supporl, systems engineerng and development supperl, and Jolt program management
support. Key svents include assisting the CG, MARCORSYSCOM and other senior-levet officials
within the Marine Corps by providing rapld responses for technology pursuils o enhance end
expedite the arine Corps’ abillty to counter the ever-changing threat to IEDs. This mciudes
providing rapid scquisition planning for the expediled fielding of Explosive Ordrance Disposal
{EOD}, Counier Remote Conirofied I1ED Elestionic Warfare (CREW) I1ED, and olher
sountermeasures {e.9., vehiclelpersunal x-ray devices); and assessmentffelding of Unmanned
Bround Vehicle {LGY) capabllites in response 1o Urgent Needs Statemants (UNS) nanerated by
the OPFORs. Wany of the programs under this Directorate iustrale Joint requirements potentisl,
have sigrificant Congressionat interest, and raquire.an agile program managemsnt structure o
sespond to & myrlad of immediate requests from the OPFORs. Long lenm requirements inciude
budget planning, establishing formal Programs of Record (PORs), coordinating atguisition
everts and dooumentation, establishing formal [PTs, and Intsrfacing with MCODC and MROC
sponsars in support of selected solullons and courses of action {COAs).

1.1 Bagkground. The Directorate for Counter Improvised Explosive Devices (CIED] Technology
was formed o assist the Marine Corps Improvisad Explosive Device Working Group {IED W)
and the Joint Improvised Explosive Device Defeat Organization (JIEDDO}. The Marins Corps 1ED
wirking groups were foundad in 2004 1o provide situstionat awareness of joint and sarvice effons
in detecting, defeating and mitigating the effects of iIEDs. The working groups werg directad tu
levarans emerging technology, Non-developmentaf iems (NDJe} and Commerial off the Shelf
(COTS) hems to assist operating forces for Operation iragi Freedom {OIF), Combined Joint Task
Forca Hom of Africa {CITF HOA)J and Operation Enduring Freedom {OEF). The CIED
Directorate is the Marine Corps acquisition representative fo both the Marine Corps IED WG andd
JIEDDO., The CIED Directorate is an enabling organization dadicated to supporling acquisition of
technciogles and systems in suppor of the working groups. This Includes senvice unique ftems
and directed Joint interast tams, The principal mission of this office consisis of Subject Matier
Experts {(SMEs) in the flve tenet areas of CIED: :
e Pradict Technologles — Activities that contribute to Detaction through forecast of specific
enermy operabons;
s Prevent Technotogies — Activities that disrupt the mechanizms and structures thal support
enemy operations; |
+  Detect Fechnologies — Activities that contribuis to the location and ideniification of enemy
devices snd handliers, camers, and defonators,
»  Meutralize Technologies ~ Activities that cortribite 1o the destruction, or safe removat of
the emerging threat device / object; and
»  Mitigation Technologies — Activities that contributa to the reduction of the emerging threat
effect on #s intended target after initiation / detonation.

R AR T
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Additionat long term core capabilifies include developing and mairtalning a portiolio of existing
CIED systems; identifying Science and Technology {S&T] tnsertion polnts for future Marne Corps
CIED requirements; and developing a fiscal strategy to establish a competitive posture for the
budget cycla,

2.0 Genersl Regquirements, The Contractor shall provide continuous support for the CIED
Directoraie initiatives as generally aligned with the perceniage effort stipulated:
T ity - Anficipted Percentage . Para__ Malfle

s Engineering & Analylical Assessments 40% 2141

« Comprehensive Technology and & Programmatic 35% 212

Support Ref, GASP
« CIED Data Manageameni 20% 213
« Technical Management and Administration 5%  2.t4

The scope of work associated with pach of these task activiies will vary by program precedent
and volume throughou the parformance peried, although not substantially. The Contractor is
responsible for praviding sultabls technical, analytical and acquisition expertiss o suppoet
ongoing respensibiifies defineated by activity, as well as variances in the scope of activities, The
Contractor shall also appoint a techrical manager to act as bath coordinator of task activitles and
to serve as the overall expert for successful complation of this fask indtiative. Admiristrative
support shail be provided as required on & matrix basis,

2.1 Specific Requirements.

‘ 5. The CIED Direclorate ls responsible for afl
techrical and suppori aclivitles necessary to define, develop, and deploy efisctive
coumermeasures solutions to the OPFORs, Within this framewark are requiraments for technica!
assessments {e.g., trade studies) of near and long-term product solutions, establishing program
raquiremanis to support acquisition sirategles, and developing sulisble analysis {eg., EOD.
CREW, robotics, direcled snergy pushtions) to support COA selection and execution.  This will
require participation in multiple technical working groups to represent program inlerests
fincluding Naval and Joint forums), as well as generating techrical position papers and inpuls fo
acquisition documents {Rapld scquisition  plans, Advanced Technology Capabitity
Demonstrations). Additionsl engineering requirements include conducting threal and intetigance
sssessments of ED afiack irends and providing recommendsd solutions for defeating the 1ED
threat. This includes formalizing an ongoing program 1o assess COTS end NIH solutions,
epordinating OPFOR and Joint stakeholder posiions, and developing gHective program
strategies that ensure technical solutions tomespond with emerging requirements and urgend
neads, The Contractor is responsible for providing expert enginesring in critical disciplines {e.g.,
vehiole testing, survivabliity, and armor/iast resistance] supplemented with a strong program of
technicat analysis to establish an sffective program of trade studies and accelerated testing of
COTS/ND| product soktions. This includes providing subject matter experiise (SME) s part of
comprehensive enginesringanaiyticat efforts, ensuring the interasts of the CIED Dirsetorale anz
sultsbly represented at 1FTs, working groups, and high-level oversight boards. Key facets of
performance include SME support for regquirernents analysis of omerging interopsrability
iniafives, conducting product engingering assessments, and technology planning to ansure
searnless integration with externat agencies { systems.

TP B T
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212 Comprehensive Technology and Programmatic Suppont. The CIED Direclorate is
responsible tor establishing & comprehensive technology and programmatic support effort o
mest both immediate needs for fielding COTSMOI solutions, as welt as esstablishing long term
program support strategies that ensure product avatlability and readinass goals arg mel, Within
s framewnrk exist requirements o assess rapid lesting of candidate CIED solutions,
sonducting guantiiative tradectl anabysls (e.g.. supportability assessments and rapid acquisition
sianning) employing sound analytical methods for developing a hierarchy for capturing cost,
performance and risk for the respective programs. The objective of this infegraied affort s to
idantify a sirategic program to suppor cument products and solutions, while supporting POR
fransition and formal sustalimant strategies. The Contracior is responsible for supporting these
achiviies with expert aasessments of selected systems, optimizing investment through tradeoft
analysis, and initiating program efforts based upon COA selection. Principat activities Includs
technical enginesting analysts, developing, or updating program documentation coincident with
schedules, participating in 1PTs as 38 CIED SME, and coordinaling a comprebensive program
support effort to ensure CIED priorities and objectives are mel. Key facets of this effort include
esting and supportablity assessments of product solutions, interoperabiiity  impacts,
systemisubsystem effectivensss, and epordination of Joint requirenents. Outputs of this effornt
will includs preparation of program documentation, participating in working groups and othar
collaborative forums, and providing the CHED Directorate with expert acqulstiion planning
knowledgs 10 suppor both near- and long-term program objectives. Traditional requirements
include preparing program documentation, (Supportabliity Plans, hiltestone Decision Packages,
stc) and ensuring readiness for milestones, significent events, and transition to post-depiloyment.
Unique requirements inciude managing program exsculion In a Joinl interest environment,
rasponding to Congrassional and high-level DONAUSMC oversight riquirties, and ensuring a
comprehensive stralegy for coordinating with the OPFORs, MCCDC, and MCOTEA to prpodite
solutions.

2.1.3 CIEDDats Management. The CIED Direciorate is responsible for planning, cooriinating,
and confinging the devalopmant of the TIED Tachnology Knowledge Center, which inciudes
mistotical reporting of CIED technology initiatives and USMC specific 1ED incidents'. Incidents
and other date inputs are captured in an MS Access database which serves as the basis for the
knowiedge center. Crifical infiatives duning this period will focus on updating, matntainieg ahd
querying the database using advanced MS Access tools. Additional support efforts frnclude
devaloping the current Accass dalabase Inlo an enterprise applicalion {&.g. Oracle, MS Sequel
Server Knowledge Management system, Traditional requirements include routine dala gueries
and providing inputs to suppont recommended COAs and CIED technical posifions,

244 Technical Management & Administration. The CIEDITD is responsibie for sstablishing a
cohesive iechrical management framawork that ensures Program of Records (PORs)
requirernents are executed within program censtraints. This includes all actions necessary to
sffentivaly suppont prograr tochnical activities including business planning. conduct exercises,
and coordinale actions among IPTs ang other parlicipating interest groups as wall as ensuring
performancs consistent with the provisions of the QASP. The Contractor 15 rasponsthia for
supporting the overall effectiveness of the fechnical management program by daveloping and
maintaining & corresponding Work Breskdown Structure [WBS) consistent with program
objective and ensuring (at a minimum) quarterly review of progress and labor usage, Additionally,
this includes providing exper technical advisory assisiance 1o prograrm staff, malntaihing program

' oiED Technology Krnowiedga Center is 3 Knowdedps Management Dalabase in M3 Acoess.

o
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infrastructure [e.g.. databasas, Hbrary, exercise information), and predusing associated products
{o.q., memorands, repors, supporting documentation) and deliverablas delineated in the WEBS
activities. Key facets of management performance include developing formal processes for
reporing performance, ensuring progress of {ask actions, interfacing with Gowernment
customars, and execullng In accordance with quality Bssurance provisions,  Specific
rasponsibififies betwesen the Government and Coniractor, a5 well a5 8 final scheduls of actihtios
and delverahies shall be coordinatad within five (5) days of task order award, reviewesd quartery.
and modifiad only through bllaterat agreement.

3.0 Facilities, Trave! and ©DCs. The CIED Directorats effort will require the Contractor o '

provide taciliies for meetings and IPTs (8.g., 20-40 personnel), as well as a suitable infrastrocture
to manage progrars requiremsnts fe.g., document storage, security} throughout the course of
performance to support the scope of activities. Tha Government expects computers, celiutar

phones, and other elements of facilitization 1o be included n the GSA rates and will nat be-

reimbursed separetely. Further, ¥ specific equipment models, software applications, or retaled
support flems are lo included as separate ODCs, these ftems pmust be identified in the
Contractor's proposal at the time of submission for consideration and pricing purpases. Local
travel is authorized and fravel to aperational Sitas (both CONUSIOCONUS) will be required, with
the potential for axtended deploymeant in various thealers of operation, Travel will be reimbursed
in accordance with the Jaint Travel Regulaions.

4.0 Security Requirements, The Contractor wili be required fo hava & TOP SECRET Facility
Ciearance with NO TOP SECRET Safeguarding Capabiliy. Safeguarding st the conlbractor
facility is limited t> GENSER SECRET. Confractor will be requined 1o review technical madesal in
support of CIED efforts and is responsible for representing the CIED Direcloraie's interests al
sonferences and workshops conducted up fo and including the Top Secret 7 Sensilive
Compartmented information (TSISCI} level. TSISCL accass is only roquired for certain
supervisory personnal and the Predict and Prevent Technologies SME support.  Contractos
porsonnel wil not require the ebility to efectronically access, manipulate or store data classifled al
the SC jevel. Attendance at TSISTI classified maetings and conferences wilt be ratjulred at the
tocations identifisd in ANNEX 8 of the DD-254 and other locations approved by the MCSC S8C.
Security Clagsification guldance will be provided by the on-site 350 or C550. Coordination with
the MCSC COR and 550 must coour prior io suboonlracting any TS/8CH work.

ATTACHMENT 1
QUALITY ASSURANCE SURVEILLANCE PLAN

1. Objective. This Quality Assurance Survellance Plan (ASP) servas as the principal basls for
Bssessing overall performance quality associsted with the CIED Directorate tagk effort. This
documant wil be used by the Covemment lo assess the effecliveress of the Conlracior's
management and technicel services. This QASP provides the methodoiogy by which the
Contractor's performance will be monitorad 10 delermine compliance with established
performance objectives and to astablish parformance benchmarks that enstre & guantifiable
basis for measuring sffacivengss, The plan is designed so that survellence is fimited fo that
which is necessary io verify the Contractor is performing managernent and technical servicas
satisfaciorlly and relales directly to performance objectives of the performancs objectives
defineated in the SOV, .
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2. Govarnment Surveillance. The CIED Directorate will designate a person to function as the
Technical Representative for this task, and herfhis authority witt be limited o administering
spacific technical aspects of the task order. The Technical Representative will not provide
direction that Is outside Ihe scope of responsibiliias delineated under this task ordar and will dafer
any condiional interpretations to the CEQss Contracting Officer. The Technical Repraseritative
weill :

»  Maintain 2 detailed knowledge of the technical requirements of the cordract,

«  Document Contractor performance in accordance with fhe QAGP,

« identify and Immediately forward notifications of deficient, or non-compliant
performance o the Contracting Gfficer:

» . Approve priorities of support, resources, and associated schedules.

3. Survelliance Methods. Survellance of Contractor performance 18 tha method usad by e
Governmant to determing whether the contraclor iz effectively and efficiently complying with ali
terms and conditions of the task order. in addition to stabistical analysis, the functional gxperlise
of the Technical Reprssendative plays a crlfical role i adegualaly gvaluating contractor
performance. The befow listed methods of susveillance shalt be used in the administration of this
GASE and the standards zre delineated by WBS element in the Performance Reguirements
Survay (PRI) table at Enclpsure 1:

Demonstration - A qualification method that Is carried out by operation and refles on obsarvable
functional operation. It does not require the use of instrumentation or special test equipment;

Analysis. A qualification method that is camied oul by examining and sssessing the appficalion of
techniques in order 1o determine if they are appropriate and suficient. The quality of oerformanca
can be defermined from government or coniractor task-based or Management Information
System (MiS) reports, confractor 150 9000 technigues and procedures, or from govemment
nhsarvation of completed tasks. In some instances, reports may be avaiiable in the form of
information on 8 contractor's perormance against conract requirements, Reports generailty
provide informalion reganding various charaslerstics of lasks and can, therefore, be used to
datermine aceepiability of 8 contractor's perormance.

Inspections: & gqualitative inspections can be accomplished rough one of iha following
teshnlyues:

Random or Strafiied Sampling: With random sampling, services ars sampled to determine if the
iayel of performance is accepiabie. Random sampling works best when the number of instances
of the services baing performed s very largs and a statislically valid sampla can be obtained,
Stratified sampling focuses on sefected pans of lotal contractor output for sampling. Cormnputer
programs may be available to assist in establishing sampling procedurss,

Periodic Inspection. Judgmental inspection por Plannad Sampting: This method, somstimes called
"slanned sampling, " consists of the evaluation of lasks selected o other than & T00% or random
basls.

4. Performance Requirements. The performance requirements set forth in ihis section
correspond to the SOW paragraphs delineated in the table. Enclosurs {1} of this dacurment
provides standards for performance for specific requirements:
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Englneerng & Anabytical Assessments. The Contractor will be evalualed on the guality of their
engineering and analytical program, responsivenese 1o designated priorities, sekection of optimal
COAs, and overall sbifity to provide the PMD with & comprehansive program support capabilily,

Comprehensive Tectnology and Programmatic Supbod. The Contractor will be evaluated on the
quslity of their near and long-larm logisics support progrart, inclusiva of coordinating OEM
delivaries, handling OPFOR readiness issuss, implementing suitable remiadles. and providing the
PO With 2 comprehansive program support capability.

CIED Dats Management. The Contractor will be evaluated on the quality of their overalt data
managemant of the CIED technology center, including transitioning immediate solufions to an
erderprise level, coordinating with stakeholders, and ensuring that CIED program positions ane
suppored by acourate and fimely dala.

Technical Management & Administration. The Contractor wil be evaluated on the quality of their
averall technical management strategy: ablfity to identily and preclude protlems, of resolve
issues: ard effectiveness of their use of resources to mest customer expectations and schedules.
This inciudes e use of corporate guaity pracives, resohitions of invoice ariomalies, WBS
compliance, and efiectivenass of thelr overall contract managernent leanm.

Enclosure 1

PERFORMANCE REQUIRMENTS SURVEY {PRS}

: & | Guality | Wethodof
o Acc@p;abiamperfcnnance ihna:s been
Enainesring & met when & operational Excellznt irepection
gnaigdica% 2.1 g:i:f;";”;gggésgﬁﬁgm% Acceptable Analy/sia
: Assessments Government as effectively Poor | Damonstration
i ; supporting program goals
gComprehenslve ;iieptﬁznpeﬁ;fﬁ;?:: hzswia:;g Excellent tngpaction
;fgggiﬁgsd 212 |enginesring support of planned Acceptable Analysis
Support ! gvents has bean demonstrated and Poar . Demonstration
] i accepied by the Government, ‘-

¥ pjurmerisat values for the adiootivel ratings arg: >.85 -~ Exostiant -

Furaeds atandard compliance; B3 - B3 slandard

compliznoz — Accaplable: and € 5% ~ snaccesdabie. For the first award lenn, & oontracior meast recelve & rading of B3

ar graater. To quallly for a second award karm,

5 comtaclr trust recakee a rating of 85 ar greater.
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Acceptable performance has been
met when the Contractors quality Excellent _
CIED Data 543 | Slendards and products consistently § oo Inspection
Managament o product acceptable products using cospiate Diemorisiration
apiimal rezources, somphiant with Poor
proseribad schedules,
Acceptable perforrnance has been
. met when the Confractors quality Exceilant
mﬁgﬂﬁ: g | 914 | Standardsand products consistently | Acceptable Inspaction
Tt T product acceptable products using Demonstration
Administration opthmet respurces, comphiant with Poor manst
prascribed schedulas.
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Ssction SF 1449 - COMTINUATION SHEET
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INSPECTION AND ACCEFTANCE TERMS

Supplise'services will be inspectediaccepted at:

21N INSPRCT AT INSPFECT BY ACCEPT AT ACCEPT BY
D] Trespinanican Gorvernenant Drestinutiom Gorgrasent
DT AA Destination Cravernment Distinntion {overnment
DO AB Destination Gavemment TDyestinaiion Goverrment
Dol Destination Crrvermmernt Tresshnmtiom Governanent
400 A4 Dieclinetion Sovernment Thesunatioo: Govermment

DELIVERY INFORMATION

CETM DELIVERY DATE GLIANTITY SHIP TO ADDRESRS A1
DG POP 19302007 TG NiA [

I3-AL-2008 B3 Destination
UL A A NIA Mis R'A NiA
GO AR NI& WA THA NPA
0oez Ni& W2 A WA
DHYEAN M4 Nih i ' Nk

ACOOUNTING AND APPROPRIATION DATA

O5: 17711062 TAG 256 #7852 OaTa43 20 MGTE
CESY COME A5G TROEIGEs
AMOUNT: S30£,805.00 o
LI METEII TR 2GAT0 T A

I MO TEIUTROS TG0 A

AWARD TERMS AND CONIMTIONS

SECTION TWO

1. Blocks 19-24 — SCHEDULE OF SUPPLIES/SERVICES, Task Omder 8014 isissuedasa
FIXED: PRICE order for Labor (CLIN 0001} and Cost Reimbursable for ODCS and
TravelPer Diem (CLIN 0002). {in order o insure timaly invoice processing in Wide Ares




Workflow, CLIN 0002 has been entered into the aulomated contracting system as fixed
price resulting in the sppearance of FFP oy this CLIM and the assoclated SubCLINg, This
action is iaken for payment processing purposas only, As staied, CLIN 0302 wilt be
agrinistared as Cost Reimbursable )

2. APPROPRIATION DATAISPECIAL INSTRUCTIONS: The Government Payment Office
shall make afi paymaents againat this order in accordance with the CLIN/ACRN association
spacified below. All contractor requests for paymenl mada against this confract thal fail to
specify a CLINJACRH association shall be promplly rejected by the Gaverament Pavment

FUNDS AVAILABLE FOR PAYMENT

ACRN > TravelOnC | TéMSuppod
= = o0
Fokel 500

The Intal amourt of funding available Tor paement under this task order is $500,000.00

3. PACKAGING AND MARKING: Al items shall be prepered and marked for shipmant
uging best commerclal practices.

4. INSPECTION AND ACCEPTANCE: Al deliveries shall be inspecied and acceples at
poirt of destination.

5, PROJECT OFEICER: The Project Gificer under this order is:
Capi Lioyd Smith  432.3122
Hoyyd 1m . soith @usmnc.mil
Inspection ang Acceptance of contract deliverables are the responsibitity of the project
officer of Ris or her duly authorized representative(s). Moreover, the Project Officer
serves in a supporiing rofe to the Contracting Officer, providing advice and experfiss on
{achrical Issues, However, only the Contracting Officer hias the authority to authorize
deviations from the lerms and condiions of this cortrach, inchuding devistions from
specificalion requirements. I the event the confaciar does deviate without written
approval of the Cortracting Officer, such deviation shall be at the risk of, and any rost
refating thereto, shall be bore by the contractor,

8. INVOICES:
in compliance with DFARS 252 232-7003, “Electronic Submission of Payment Requests
iMarch 2007y, the United Stales Marne Comps {USMC} utilizes WAWF-RA o
slactronically process vendor requests for payment. The contractor shafl ba required o
utiize this system when processing invoices and receiving rapons under this contract,
unless the provision at DFARS 252.232-T003(c) apply. The Contractor shall {1} register to

use WAWE-RA st hitpswawleb.mi and () ensure an “slecironic business” Point of

Contact is designated in the Central Contrastor Registration gt hitpfwww.oor.gov, wwiighilss
ten {16} days sfter award of this contract. The USIAG wWAWE-RA point of contact for this
contract is Kristin Gomez and can be rsached on 73-432-3793.
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Additionally, upioad a copy of your invoice Into oP? using the embedded feature, then send
smail notification of your Invoice postings 1o kristin gomez ctofiusme.mii.  To Bnswre
piompt payment and resolution of anomalies. ACSS uses a central biling model that
requites the Project Officer (eg.. aponser} fo review and vetify imwoice charges within
4a-hrs, of posting. ACSS staff coordinate this action and validalelcertify the approved
charges using WAWF_ in this capacily, ACSS technical sponsors serve as the authorizing
officials (e.g., Contracting Gfficer's Represaniative {COR)] for al CECss tasks, Anomaly
invoicing issues {B.g., Yype of charges. rationaie, costs, etc.), must be resobhved viithin

¥5 s, of submissicn, or the invoice will be rejecled for cause.

Data entry infarmation for WAWE:

Paymant Office DoDAAC: ME7443

Admin Office DoDAAL METE54

Service Acceptor DoDAAC: MB7854 Extension ACSS

Contract Numbar: 187 B54-02-A-8315
Task Crder: 14

The cortractor shalt bill lator monthly Iy accordance with the following invoicing matsix;

{CEM ot Modity Gebra Toiuk
OBABIZO0 1 s
canemo0r o esmrtn |
TonEE | o ESIID
lteraszmor | - es3wa
G207 o esswmg L)
M ASI2050 o omawa
pan 72008 T esmme |
(12182058 | GBI
D417 IO .. 95:5:3%.&'!
QETRR003 L B5EIU
01614772008 L esTe
52008 95334 0

tora ¥ 144,041 63

7. DELWERY DESTINATION:
Commandar MCSC ATTN: Capl Smith
2200 LESTER ST
CRJANTICO, VA 22134

8. BOVERNMENT FURMISHED PROPERTY (GFF) REQUIREMENTS— Ni&




8. FACILITIES REQUIREMENTS - Refarance SOW paragraph 3.0.

10, PERIOD OF PERFORMANCE - The perind of performance for this effort is 12 months
teginning 18 July 2607. Thare Is one {1) award term oplion remaining o this task order,
contingent upon the findings of the Quallty Assurance Survaiiance Plan {QASP).

14, DFAR 252.232.7007  LIMITATION OF GOVERNMENT'S OBLIGATION (MAY 2006} -
ALTERNATE | {MAY 2006}

(a} Contract ine item QDO is incrementatly funded, The sum offER {8 rresently

availabla for payment and aliotted fo ihis contract. An aflotment schedule Is Sonlained in
paragraph {I) of this clause,

ib) For item(s) identified In paragraph {3} of this clause, the Conlracior agrees o petform
up to the point st which the total smount paysbie by the Govermment, including
reimbursement in the event of termination of those #em(s) for the Government's
conveRiances, approximates the total amount currently aflotted to the contrach, The
Contractor is not authorized to continue work on thoss temis) beyond that point. The
Government wiil not be abilgated in any event to retimburse the Condractor in excess of the
amount aliotied to the cortract for those Bsmis) regardless of anythieg to the contrary in |
the clause antited "Termination for Comveniance of the Government.” As used in this
ciause, the total amount payabla by the Governmenti in the event of fermination of
applicatie contract fing (s} for convenience includes costs, profit, and estimaled
terminglion setéerment costs for those itern(s).

fc) Notwithstanding the dates specified In the altotment schedule in paragragh (it of this
clause. the Contractor will notify the Contracting Officer in writing at lsast ninety days prior
to the date when, in the Contractor's best judgment, the work will reach the point al which
the total amount payabla by the Sovernment, including any cost for tetmination for
comvenience, will approximate 85 percent of the total armount then aliotted 1o the contract
for performance of the applicable item(s). The notification will siate {1) the estimated date
swhen that point will be reached and {2} an estimate of additional furiding, if any, needad to
continue performance of applicable line items up to the next schedutad date for gliotment
of funds Identifiad in paragraph {1} of this clause, or to a mutually agreed ugson subsiitute
date. The notification wilt also advise the Contracting Officer of the estimated amount of
addiional funds fhat wili b required Tor the tirmety performance of the itern(s) funded
pursuant to this clause, for a subsequent period as may be specified in the allotment
schedule in paragraph {j) of this clause or ostherwise agread to by the parties. I after sush
notification addional funds are notallotted by the date identified in the Contraclor's
notification, or by an agreed substitule date, the Contracting Officer will terminate any
item(s} for which additional funds have not been sllotied, pursuant to the clause of this
contract entigad "Termination for Convenienca®of the Govemmend.”

{d) When additionat funds are alictied for continued performance of the ponfract ing
item{s} identified in paragraph {z) of this clause, the parties will agrea a8 10 the period of
contract periormance which will be covared by the funds, The provisions of paragraphs i}
through ik of this clause witl apply In Hike manner o the additional allotted funds and
agreed substiiute date, and the contract wili b modified acuordingly.

(e} If, soiely by reason of failure of the Government io allot additional funds, by the dates

indicated below, in amounts sufficient for timely performance of the contract iine item{s}
identified in paragraph {3} of this clauss, the Contractor Incurs additional costs or iy




delaved in the performance of the work under this contract and i addifional funds are
afiotted, an equitable adjustment will be made in the prce o prices {including appraprista
target, bifing, and ceiling prices where applicabis) of the iHemis), or in the time of dellvery,
or both, Fallure 10 agree to any such equilable adjustment hersunder will be a dispute
concesning 4 question of fact within ihe meaning of the clause eniied "Disputes.”

1) The Governreent may at any thme prior to termination aliot additional funds for the
performance of the contract ine temis} identified In paragraph (3) of this clause.

fg) The termination provisions of this clausa do not limit the rights of the Govermmment
under the clause sntitied *Dafautt.” The provisiong of this clause are fimited fo the work
and atiotment of funds for the contract line lem{s) sot forth in paragraph {8} of this clause.
This clause no ionger appties ance the contract is fully funded except with regard to the
rlghts or obligations of the parties conceming equitable adjusiments negoliated under
parsgraphs {d) and (e) of his clause.

£y Mothing n this clause affects the right of the Govemnment 1o terminate tnis coniract
prrsuant §o the clause of this contract entitied “Termination for Convenlencs of the
Govemment,”

(i} Nothing in this clause shall be construed as authorization of vaiuntary services whoss
acceptance is otherwise prohibited under 31 U.S.C. 1342,

{i} The parties contemplate that the Government wifl atlol funds to this contract by
accordance with the following schedule:

Cine exacution of contract $ 500.000.00
NMTE 1041872007 $ 122,021 .00
NTE 01/18/2008 § 286,010.00
NTE 04/15/2008 $ 2885,010.00

TOTAL £ 1194041.00
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SECTION THREE
STATEMENT OF WORK FOR

DIRECTORATE FOR COUNTER IELD TECHNOLOGY

Engineering & Sclentific

1.0 Scope. The scope of this effort is to provide immediale and onegoing engineering and
technicat support to the Directorate for Counter Improvised Exptosive Device (CIED] Technology,
as part of the Global War on Terrorism {GWOT). This affort will inciude comprehensive logistics
support, Systems enginsedng and development suppor, gnd Joint program management
suppori. Key events Include assisting the GG, MARCORSYSCOM and other serior-level officials
withis the Marine Corps by providing rapid responses for technology pursulis to ephancs and
expadite the Marine Corps’ abiiity fo counter the ever-changing thraat fo IEDs. This includes
providing rapid acquisition planning for the expedited fielding of Explosiva Ordnance Disposal
[EQD), Counter Remote Controlled 1ED Electronis Wearfare {CREW) IED, and other
countermeasures {e.g., vehicle/personal x-ray devices), and assessmentfisiding of Unmannsd
Ground Wehicle [UGY) capabilities in response to Urgant Needs Stafernents (UNS) genarated by
fhe CPFORs, Many of the programs vnder this Ditectorate llustrate Joint raquirernents polential,
have significant Congressionat inferest, and require an aglie program managemant structure 1o
respond to a myriad of immediata requests from the DPFORs. Long term requirements nclude
sudget planning, establishing formal Programs of Record (PORs), coordinating acquisition
averis and documentation, establishing fommat 1PTs, and imterfacing with MUGCDC and MROC
sponsors in support of selected solutions and courses of action {C0As).

1.1 Background. The Diraclorate for Counter Improvised Expinsive Daevices (CIED] Technotogy
was tormed 10 assist the Maring Corps Improvises Explosive Device Working Group (HED WG
and the Joint improvised Explosive Davice Defeat Organization {HEDDOY. The Maripe Comps 1ED
working groups wers founded in 2004 to provide situational awareness of joint and service efforts
in detacting, defeating and mitigating the sffects of |EDs. The working groups were directed to
levsrage amarging technology, Non-developmental Hems (NDis) and Commerciat off the Shelf
{COTS) iems fo assist operafing forces for Opsration iragi Freedom (OIF), Combined Joint Task
Force Horn of Afrlca {CJTF HOA) and Operation Enduring Freedom {CEF]. The CHED
Directorate is the Maring Corps acquisition rapresentative to both the Marine Corgs ED WG and
JIEDDO.. The CIED Directorate Is an enabling organization dadicated fo supporting acquisition of
technoogies and systams in suppoe of the working groups, This Includes sarvica unique Tems
and directed Joint interast tems. The principal mission of this office conststs of Subject fatter
Exparts (SMES) in he five tenet arees of CIED:
v Predict Technologies — Astiviies that coniributs to Detechon through forecast of specific
enamy operations;
» Pravent Technologies - Activities that disrupt the mechamsms and structures that support
ansimy operations,
+ Detegt Technologies — Activilies that coniibute 1o the location and identification of enemy
devices and handlers, carriers, and defonators;
v Neutralize Technologies - Activities thal contribute 10 the destruction, or safe removal of
the emerging threat device f object; and
+  Mifigation Technologies ~ Activitles that contribute to the reduction of the emarging threat
sffact on ite intended target afier initiation ¢ detonation.
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Agdditional long ferm cors capabiliies inciude developing and maintaining a portfolle of existing
CIED systems; identifying Sciznce and Technology {S&TYinsaertion points for fulure Marine Corps
CIED requirements; and developing a fiscal siratagy to establish 3 competiive posture for the
budget cycle.

2.0 Genersl Requirements. The Contracior shall pravide continuous support for the CIED
Directorate initiatives a= genarally alignad with the percentage effort stipylated:

© o lo aptiity ZAnficigated Percentage © ¢ Para | Mafric.
+ Engineering & Analytical Assessments a0% 2%
» Comprehensive  Technology and & Programmatic 35% 2312

Support : Ref. CIABP
» CIED Data Management % 213
» Tachrical Management and Adminigtration 5% 214

The seope of work associated with each of these task activities will vary by program pracedsol
and woluma throughout the performance period, although not substantially, The Conlractor is
responsible for providing suitable technical, analyical and acguisilion experfise o support
ongolng responsibilifes delinsated by activity, as well as varlances in the scope of activilies. The
Contractor shall also appoint 3 technital manager to sct as both coordinator of task activities and
to serve as the oversll expert for successful compiotion of this tash initiative. Administrative
suppart shall be provided as reguired on a malrix basis,

2.4 Specific Reguiremants,

2.1.1. Engineering & Analdical Assessments. The CIED Direclorale ls cesponsibie for aft
technical and support actvities necessary to define, develop, and deploy effective
countermeastres solutions lo the OPFORs. Within this framawor are regquinements for lechnical
assessments (e.g., trade studiss) of near and long-term product solufions, establishing program
requirements to support acquisifion strategies, and developing suilable analysts (e.g.. EOD,
CREW, robotics, diracted energy positions) to support COA seleclion and execution. This will
require paricipation in muliiple technical working groups lo represent program interests
{including Naval and Joint forums), as well as generating technical position papers and inputs {o
acquisition  documents  {Rapid  acquisifion  plans, Advenced Technology Capability
Demonstrations). Additional engineering reguirements include conducting threat and intelfigence
asseszmenis of 1IED aftack trends and providing recommendead solutions for defeating the IED
threat. This includes formafizing an ongoing program to assess COTS and NDI solulions,
coordinating OPFOR and Joinl stakeholder positions, and developlng effective program
strategies that ensure technicat solutions corespond with emerging requirements and urgent
needs. The Contracior is responsible for providing expert engineering in criicat disciplines {e.g.,
yehicle testing, sundvability, and armor/biast resistance) supplemented with a strong program of
technicat analysis t¢ establish an effective program of trade studies and accelerated testing of
COTS/MNDI proguct sohrtions. This includes providing subject mailier sxpertise {SME) as part of
comprehensive engineeringlanalytical afforts, ensuring the interests of the CIED Diractorate are
suitably represented at IPTs, working groups, and tigh-level oversight boards. Key facets of
serformanca include SME support for reguirerments analysis of emerging Interoperability
initiatives, conducting product enginesring assessments, and lechnulogy planning o ensure
saamiess integration with external agencies ! systems.

N E TN
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2.1.2 Comprehensive Technology and Programmaiic Support.  The CIED Divectorate is
responsible for esiablishing a comprehensive technolagy and programmatic support effort 1o
meat both immediate nesds for fislding COTSMNDI solutions, as well as esisblishing long larm
program support stralsgies that ensure product availabifity and readiness goals are met. Within
this framawork exist requiremenis o assess rapid festing of candidate CIED solutions,
conducting quantitative tradeoff analysis [¢.0., stpportability assessments and rapid acquisition
planning} employing sound analytical methods for daveloping & hierarchy for capluring cost,
performance and risk for the respeciive programs. The objective of #ils integrated effort is lo
identify a strategic program to support current products and solutions, while supporting POR
transition and formal sustsinment sirategies. The Contracior is responsible for supporting these
- activities with expert assessmerts of solected systems, oplimizing Investment through tradeoff
analysis. and Inlliating program efforts based upon COA selection.  Principal activities include
technical engineering analysis, deaveloping, or updating program documentation coincldent with
schedules, participating in #PTs as a CIED SME, and coordinating a comprehensive program
suppor! effort o ensure CIED priorities and objectives are met. Key facets of this effort inciude
testing end  supporiability asseasments of pmduct solutions. interoperability  impacts,
syatemfsubsystern effactveress, and coordination of Joint regquirements.  Oulputs of this effort
will include preparation of program documentation, participating in working groups ang other
collaborative forums, and providing the CIED Direnlorate with expert acguisition planning
knowledge o support both near- and long-tarm program objectives. Traditional requirements
include preparing program documentation, (Supportability Plans, Mitestone Decision Packagas,
aie and ensuring readiness for mifastones, significant events, and transition to post-deploymant,
Unigue sequiremeants include managing program execution in a Joinl Inferest snvironment,
responding o Congressional and high-level DONFUSKC oversight inquldes, and ensuring a
comprahensive strategy for coordinating with the OPFDRs, MCCDE, and MCOTEA o expedite
solutians.

2.1.3 CIED Data Management. The CIED Dirsctorate is responsible for planning, coordinating,
and continuing the development of the CIED Technology Knowledge Center, whfc:h eludes
historical reporting of CIED technology initiatives and USMC specific IED incidents’. Incidents
and othar data inputs are caplured in an M3 Access database which sarves as the basis for the
knowledge center.  Critical lnltiztives during this perod wilt focus on updating, maintaining and
querying the datebase using advarced MS Access tools.  Additionsl support efferts include
developing the current Access database into an shlerpeise application (e.g. Oracle, MEZ Seguel
Server) Knowiedge Management sysiem. Traditional regulrements include routine data quenea
and providing inpuls fo support recommended COAs and CIED technical positions,

2.1.4 Technicat Mansgement & Administraion. The CIED/TD iz responsibla for establishing a
cohesive technical management framework that ensures Program of Records {PORs)
requirements sre executed within prograsn constraints. This includes all actions nacassary o
sffeciively support program techinical acthvilies Including business planning, condutt exgrcises,
and coordinate aclions among PTs and cther participatiog interest groups as well as ensuring
parformance consistent with the provisions of the QASP, The Confractor is responsible for
supporting the overall effectiveness of the technical management program by developing and
maletaining a coresponding Werk Hreakdown Struclure {(WBS) consisient with program
objective and ensuring {at & minimum} quarterly review of progress and fabor usags, Addiionally,
this includes providing expert technical advisory assistance to program staff, mainialning program

' CED Technoiogy Knowisige Center is 2 Knowisdge Managemon Datatese in MS Access,




MaTEI402- A0 3
Ol
Page 13 of 16

infrastructure (.., dalabazes, fibrary, exercise information), and producing assotiated products
{8.g., memoranda, reposts, supporting documentation} and defiverables delineated in the WBS
activities. Key facets of management performance include developing formal processes for
reporting performance, @nsuring progress of lask actions, interfacing with Governmant
customers, and execuling in accordance with quality assurance provisions,  Spedific
responsibiiitios between the Govemment and Contractor, 85 wsll as a final schedule of acthvities
and daliverables shall be coordinated within five (5} days of task order award, reviewed guartery,
and modified only through bilateral agreement,

2.0 Facilities, Travel and ODCs. Tha CIED Dirsctorats effort will require the Contractor 1o
provide fachities for meetings and IPTs (.., 20-40 personnel), as well as a sullable Infrastruciure
to manage program raguirements {e.g., document storage, securily) throughout the course of
parformanca to support the scope of activiies. The Govermment axpsclts compulers, cellular
phones, and other elements of faciliization i be inchsded in the GSA rales and will not be
reimbursed separately. Fusther, if specific eguipment models, software applicalions, or related
support ftams are to included as separate ODCs, thase Hems must be identified in the
Contractor's proposal at the ime of submission for considerastion and priciag purpnses. Local
travel is authorizad and iravel 1o operational sites (both CONUSICCONUS) will be required, with
the potential for extendad deploymant in various thealers of operation. Travel will be reimbursed
in soccordance with the Joint Travel Regulations. :

4.6 Security Requirements. The Contracior wiff be requlred to have a TOP SECRET Facility
Clearance with NO TOP SECRET Safeguarding Capebliity. Safeguanding &l the contractar
Facility Is limitad to GENSER SECRET. Contractor will be reguired to review tachnical material in
support of CIED efforts and is responsibla for representing the CIED Directorate’s interests at
conferences and workshops conducted up to and includlng the Top Secret | Sensitive
Compartmented information (TS/SCI) tevel,  TS/SCH access is only required for certain
supervisory perscnne! and the Predict and Prevent Technologies SME support.  Contractos
parsonnel will not require the abliity 1o electronically accass, maniputate or store data classified at
the SCllevel, Attendance at T3(ECH classified meatings and conferences will be requirad at tha
tocations identified in ANNEY, B of the DD-254 and other locations approved by the MCEC 580,
Security Classification guidante will be provided by the on-site S50 or S50, Coordination with
the MCSC COR and S50 must ocour prior lo subcontracting any TSISCHwork,

ATTACHMMENT 1
QUALITY ASSURANCE SURVEILLANCE PLAN

1. Dbjective, This Quakity Assurance Surveillance Plan {QASP] serves Bs the princlpal basis for
assessing overall petformance quality associsted with the CIED Direclorsie task sfforl. Thig
document will be used by the Govemment o assess the effectiveness of the Contraclor's
maragemant and technical services. This QASP provides the mathodology by which the
Contractor's performance will be moniored to determine compilanse wilh established
parformance objectives and lo esiebiish performance benchmarks that ensure & quantiflable
basls for measuring sffectiveness. The plan iz designed so that sunvelilance is imited to that
which Is necessary to verify the Contractor is performing managament and technical services
satisfacioslly and relates dirsctly to performance objeclives of the perormancs objectives
delineated in the SOW. '
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2. Government Surveillancs. The CIED Directorate will designate a person to function a3 the
Technical Representative for this task, and herfhis authorily will be fimited {o administering
specific technical aspects of the task order. The Technical Represantative will not provide
direction that is outside the scope of responsibiities delineated under this task order and will defer
any conditionat interpretations to tha CECss Contracting Officer. The Technical Represemtative
wiih

¢ Mainiale a detalled knowiedge of the technical requirements of the contract,

»  Document Contractor performance in accordance with the QASP,

« idenfify and immediately forward nofifications of deficient, or non-compliant
perdormance to the Contracting Officer;

v Approve prioriies of suppart, resources, and assoclkated schedules,

3. SBurveillance Methods. Surveillance of Contractor performance is the method used by the
Government {6 determine whathar the contractor Is affactively and efficlantly complying with all
terms and conditions of the task order, In addition to statisticat snalysls, the functional expertise
of the Techmical Representative plays e oriticet role in adegualsly evaluating sontractor
performance. The below listed metheds of surveillance shall be used in the administration of this
QARP and the séandards are delineated by WBS element in the Performance Requirermenis
Survey [PRS) table at Enclosure 1:

Demonstration - A nuafification method that is carried oul by operation and relies on observabls
functional operation. it does not require the use of instrumentation or spacial test equipment;
Analysis. A qualification methed that is carried ol by examining snd assessing the application of
technigues in ordec to defermine if they are appropriaie and sufficient. The quality of parformance
can bo detsrmined from government of conlractor fask-based or Managerngnt Information
Bystern (MIS) reports, contractor IS0 800D tachniquas and procedures, or from government
observation of complatad tasks. In some Instances, reports may be availsble it the form of
information on a contraciors performence against contract requirements. Reports gensrally
provide information regarding various characteristics of lasks and can, thersiors, be used o
datarmine acoeptabiity of a2 contracic’s perormance.

inspectinons: A gualifative iaspaclions can be accomplished through ans of the foliowing
trchnigues:

Random of Stratified Sampling: With random sampling, sendces afe sampled to determing if the
tevet of performance is acceptable. Random sampling works best when the number of instances
of the services being performed is very large and a statistically valid semple can be obtsined.
Siratifled sampling focuses on selecied parts of total contractor owtput for sampling. Computer
programs may be avallable 1 assist in estabiishing sampling procedures.

Paripgic Inspection. Judgmental {nspection or Planned Sampiing: This method, sometimes called

*planned sampling, " cansists of the evaluation of tasks selected on other than a 100% or random
basis.

4. Performance Reguirements. The performance requiraments set forth in this sedlion
correspond to the SOW paragraphs delineatad in the table, Enciosurs (1) of this docurment
provides standards for performance for specific requirerments:

A A n e et
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The Contracior will be evaluated on tha guality of their
designated priorities, selection of optimal
o the PMO with a comprehansive program suppost ¢apabiiity.

The Contractor will be evaluated on the
irclusive of coordinating OEM
< isgues, implementing suitable remedies, and providing the
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luding transitioning lmmediate solutions 1o an
keholders, ang ensuring that CIED program positiony are

nical Mananement % Administration. The Contractor will be evaluated on the guallty of their
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Thiz includes the use of corporale qualily practices, resolulions of invoice anomalles, WBS
compliance, and effscivencss of thelr oversli contracl managemeant Lam.

Enclogure 1

_ PERFORMANCE REGUIRMENTS SURVEY (PRS)
CrObjective. | T T T T et t O Survelllance
‘ | Acceptable performance has been |
S : t when the oparational Excellent inspaction
Engineering & me e - = s
Analyticat 211 ﬁ:i‘;?;ﬁ?ifggg:iﬁnggmwss Acceptable Analysls
Agsassments Government as eﬁécti‘vﬁiy Poor Demonstraion |
supporting program gosls !
e Acceptabla performanca has been |
Cnmpreh_enswe t ! nfe; 4 Whenpe e\ifemi\fe asysmms Excetient Inspaction
;’:;ggambngi‘; ﬁ&gd c 212 ' engineering  support  of pi;anned Avcaptable | Analysis
Suppart ; gvants has been demonstraied and Poor | Damonstration
_ i | acoepled by the Government.

? plumetical vatues for the sdiscitval ratimgs are: =95 — Excellent

- Expesds standard sompliznce; 85 - 9% siandard

compliance — Acceptabie and < B3 - whacceptabla, For fhve ftret award term, & conlraciod st reeive 3 rating of 83
or groater, To qualify for 2 second award tarm. 3 conlra

otor musl tevelve B reting of 83 o7 greater.
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: Accap!tabie performancs hss been
i met when the Contractors quality Excelient —
. r ; ‘ iste: . : s on
CHeD Data 543 siandards and pmdu;:ts ;nnssstanﬁy Acceptabie e |
Management product acceptabie products using _ Dremonsiration |
optimal resources, compliant with Poor :
) prescribed schadulas. _
Acceptable perormance has been
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" a;icg?_‘;ﬁil 21 pid standards and products consisiently Acceptable inspechon
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