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A MESSAYE irom me

To the Marines, Sailors and Civilian Marines of Marine Corps Systems Command,

As we approach this holiday season, we traditionally look toward this as a time to pause,
reflect and count our blessings with family and friends. This is a well-deserved reward for
our hard work throughout the year. But at the same time, we must maintain our focus and
remember our heroic men and women at the front lines of the war on terrorism who won't get
a break and must maintain their resolve and vigilance far from home. They depend on our
expertise and dedication to equip them to win. We will not let them down. They are at the tip
of the spear, protecting lives and freedom. They command our utmost gratitude and support,
no matter what small pleasures we permit ourselves far from the enemy’s crosshairs.

In addition to our mission of equipping the warfighter to win, I commend your continued
support for two of our greatest Marine traditions: the Marine Corps Marathon and Birthday
Ball. 1I"'m continually impressed with our Marines of all ages, including those of Marine
Corps Systems Command, who join each year to make these annual events a success. Your
support of the marathon, whether it was actually running in the event or supporting the partici-
pants from start to finish, showed how Marines unite for an exciting event and worthy cause.
More than 3,500 charity runners raised in excess of $5 million for both local and national
causes. The program’s 13-year total of more than $40 million includes contributions to the
fundraising efforts of long-standing partners the — Lymphoma and Leukemia Society, St.
Jude’s Heroes and many other programs.

Likewise, our Birthday Ball was an inspiring evening steeped in Marine tradition. The
lore is embodied in General John Lejeune’s initial message to Marines 86 years ago:
“Generation after generation of Marines have grown gray in war in both hemispheres and in
every corner of the seven seas that our country and its citizens might enjoy peace and securi-
ty.” We honored Marines past and present with our traditional salute to the Corps that rings
out from our brethren posted at every corner of the world. MCSC’s participation underlines
our dedication to that heritage. As with the marathon, nearly every Marine at our command
participated in the Birthday Ball ceremony. They have our gratitude for continuing these hon-
ored traditions.

As you page through this issue of Marines On Point, you’ll find another highlight of our
tradition, the Sunset Parade. MCSC hosts this event every year at the U.S. Marine Corps War
Memorial in Arlington National Cemetery. 1 also want to draw your attention to our remote
programs such as Corrosion Prevention and Control, and the Marine Corps Software
Enterprise License Management System. MCSELMS makes an incredible array of computer
programs available for our warfighters, keeping state-of-the-art resources at their fingertips no
matter where they’re deployed.

None of these achievements would be possible without our close partnership with indus-
try. You'll read how we continually engage industry representatives in open and frank discus-
sions about how we can jointly enhance our warfighter support.

Ours is a very full plate, and we owe our frontline forces nothing less than our best effort.
Your unwavering and excellent effort will continue to drive our success. Thanks for your hard
work. Have a safe and happy holiday season and be ready to hit new heights throughout the
New Year.

Semper Fidelis!
A 7 gt
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M. M. Brogan
Brigadier General
U. S. Marine Corps
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» Equip to Win

n today’s ever-changing battlefield, the Marine

Corps must constantly adapt by introducing new
tactics, gear and equipment to the fight. One of the
most recent advances in the
Marine Corps” arsenal is the High
Mobility Artillery Rocket System
(HIMARS), a program under
Product Group 14 Armor and Fire
Support Systems at Marine Corps
Systems Command.

The HIMARS, part of the
Multiple Launch Rocket System
(MLRS), is the newest addition to
the artillery community. It was
developed to provide Marine
Air Ground Task Force
commanders with
access to indirect fire
support that is
accurate, timely
and deadly. One
rocket fired by
the HIMARS
has a destructive
power that is
equivalent to eight
155mm rounds fired
by a battery.

The biggest
difference
between
the

opens a new chapter in
Marine Corps arsenal history

HIMARS and the currently used M 198 howitzer is
that the HIMARS will fire six MLRS rockets or one
tactical missile, as opposed to 155mm artillery

Marines from Tango Battery, 5th Battalion,
11th Marine Regiment fire a rocket from a
High Mobility Artillery Rocket System during
a qualification examination at Camp
Pendleton, Calif., in June. Tango Battery,
5th Battalion, 11th Marine Regiment will be
the first Marine Corps unit to deploy into
combat with the system, (Photo by Lance
Corporal Seth Maggard)

shells. Another major difference is the size of the
crews. The HIMARS only requires a three-man crew
to operate, but the M198s call for a nine-man
crew.
*Operating a HIMARS launcher is com-
pletely different from running a how-
itzer,” said First Lieutenant Jeremy
Colwell, Tango Battery Executive
Officer for 5th Battalion, 11th
Marine Regiment. “There are only
three Marines in the launcher, and
they pretty much operate inde-
pendently. They have a lot of
freedom and are making the
tactical decisions as to
where to place the

launcher when it is waiting for a mission.”

The organization of the Fire Direction Center
(FDC) is also going to undergo a significant change
due to the transition to the HIMARS.

“"HIMARS is different from cannons in that the
battery operations center, formerly the FDC, com-
putes data based on a grid point that we determine,”
Colwell said. “Realistically, the liaison element is
just on the hill to ensure the rocket impacts in the
right place. The forward observers do not call for
fire.”

By the end of its integration, the HIMARS will
be fully operational in one active-duty artillery bat-
talion and one reserve artillery battalion. The
HIMARS is replacing the M 198 howitzers previous-
ly used by these battalions. Currently, only Tango

Battery, 5th Battalion, |1th Marine Regiment,

and elements of 2nd Battalion, 14th Regiment
have fully transitioned from the M198s to
the HIMARS platform. Tango Battery
became the first active-duty battery to
field the HIMARS when they partici-
pated in the annual Regimental Desert
Fire Exercise at Combat Center
Training Areas Lavic Lake and
Blacktop at Twentynine Palms,
Calif.
“The Marines are excited
about the upcoming deploy-
ment,” Colwell said.
“The Marines

Staff Sergeant
Robert
Worthington uses
a remote-control
device to swivel
the rocket chas-
sis of the High
Mobility Artillery
Rocket System
vehicle to its rest-
ing position after
unloading rockets
at Range 131
Observation Post
Foxtrot on Camp
Pendleton, Calif.,
in May. (Photo by
Lance Corporal Seth
Maggard)

have been doing an outstanding job and have been
working very hard during this transition time.”
Tango Battery will be the first active-duty bat-
tery to field the HIMARS in an operational environ-
ment when they deploy to Iraq in support of
Operation Iraqi Freedom at the end of this year.

— By Lance Corporal Nicholas Dunn, Marine Corps
Air Ground Combat Center
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Almim grenades dur
Range in Iraq, {Phok

dark Chinval

A Maringe from 18l Battalion, 24th Maring Regiment cradies handiuls of
2 at Camp Fallujah's Eagle

(Right) Marines with Quick Reaction Force, Headquarters and Support Company, Task Force
151 Batiafion; 4ih Marina Regimeni. allached to Regimental Combal Team 2, complale & gun
nd movement marcise al Camp Al Quiim in Irag. The fraining included fhe M32
Muliple Grenade Launcher, [(Phofo by Corporal Erie Sofmvarts)

|ra|r'.ir::j_ fire

arines are employing “handheld thunder” in

Iraq. It's a six-shot M32 Multiple Grenade
Launcher (MGL) manufactured by MilkorUSA in
Tuecson, Ariz., and capable of firing all standard low-
velocity 40mm NATO rounds.

Marines sent out an urgent call for such a
weapon as the second and final Battle of Fallujah
was winding down in December 2004, Commanders
who issued the “UUNS,” or Universal Urgent Needs
Statement, said Marines needed the capability to fire
multiple rounds without having to take their eyes off
targets 1o reload after every shot from M203 grenade
launchers that are attached to the barrels of M16A4
service rifles,

*The weapon also had o be man-portable,” said
Major Bamidele Abogunrin, the weapon’s project
team lead at the Marine Corps Systems Command.

When MilkorlUSA received the green light o
produce the weapon in August 2005, after an open
solicitation, it delivered the first five MGLs in less
than 60 days. However, according to Abogunrin,
these were bid samples delivered in order to compete
in source selection.

*The rest of the order [some 203] was filled by
February 2006, said MilkorUSA marketing manag-
er Richard Solberg.

MilkorUUSA named its weapon the “*MGL- 1407
after the original rotary cylinder shotgun that became
the model for the South African “Striker-12" and
American-made “Streetsweeper”™ combat shotguns
developed in the
1980s as coun-
terinsurgency
Wweapons.

The MGL-
140 features a
stainless steel
frame. An opti-
cal sight pro-
vides rapid
range adjustment
and El‘l'lll[!l;..'ﬂh'ﬂh?ﬁ
automatically for
the drifi of
grenades. The
reflex sight with
red reticle pro-

fLall) Multiphe
greénades axplode
lJl..'rlng a tradning
BXErcIsa In
Okinawa, Japan

T i, i |

vides full night time capabilities. The Multiple
Grenade Launcher also features an MIL-STD-1913
compatible accessory mount. The modular butt-
stock is padded and can be adjusted to accommodate
left or right-handed shooters. The MGL also has an
ambidexirous safety selector as well as a firing pin
lock and a cylinder alignment pendant. A trained
punner can blanket a 20x60 meter area on a battle-
field with six rounds of 40mm grenade fragments in
three seconds.

Abogunrin said the M32 has recently become a
“program of record™ in the Marine Corps. That sim-
ply means the MGL will be fielded in greater num-
bers and not just to units in combat. Fielding is
scheduled to begin in fiscal year 2008,

— By Ross Simpson, a network radio anchorman
with the Associated Press Radio Network and a free-
lance writer who writes extensively about military
affairs (printed with the permission of the author
and Tactical Weapons magazine)
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DBl i says

¢ corrosive effects of

humidity, sea air and
sea water can be devastat-
ing under the Marine
Corps’ unique operating
environments. As a senior
member of the Senate
Armed Services Committee
and Chairman of its Readiness and Management
Support Subcommittee, Hawaii's Senator Daniel
Akaka’s active voice brings attention to the problem
of corrosion and the development of corrosion abate-
ment programs. Marine Corps Systems Command
(MCSC) answers that call with its Corrosion
Prevention and Control (CPAC) program.

“Mahalo (Thank you) for your hard work and
dedication in promoting corrosion prevention and
control efforts,” Akaka said. “*Corrosion is a costly
program, and it is one of the largest costs in the life
cycle of weapon systems.”

Akaka extended these remarks to Marines, con-
tractors and civilians during the August ribbon-cut-
ting dedication at Marine Corps Base Hawaii
(MCBH), Kaneohe Bay. This
occasion celebrated the
opening of a new
Corrosion

‘Mahalo

to NRIANE Bofns’
Gozfusion Praysnidon and Bonirol siivris

Rehabilitation Facility (CRF), Vehicle Wash Rack
system and Controlled Humidity Protection (CHP)
storage facility.

*The Marine Corps’ CPAC strategies and efforts
are not only considered a frontrunner, but the model
program throughout the Department of Defense,”
said Colonel Donald Liles, Commanding Officer of
Combat Service Support Group 3 (CSSG-3). “This
has been accomplished by the great support from
MCSC, and specifically the CPAC Program
Manager’s office.”

Surrounded by sea water, Kaneohe Bay is an
ideal location for the newest CPAC full-service facil-
ity. MCBH Kaneohe Bay’s CRF facility is similar to
the ones located on Okinawa, Japan; Camp
Pendleton, Calif. and Camp Lejeune, N.C. Prior to
the establishment of this facility, any equipment
requiring extensive rehabilitation from corrosion-

Corrosion Service Team members apply corrosion prevention solutions to a vehicle during
a Marine Corps Systems Command-supported demonstration at Marine Corps Base
Hawaii at Kaneohe Bay. (Photo by Dedra Jones)

induced degradation had to be shipped to the conti-
nental United States.

“A lot of the equipment must be taken care of],
or we are going to lose it,” said Hank Porterfield,
MCSC's CPAC Program Manager at the time of the
ceremony. “This is truly a joint effort as the CPAC
program assumes the managerial responsibilities of
corrosion control while CSSG continues to house
these facilities under its command. This partnership
will streamline the Marine Corps’ corrosion rehabili-
tation efforts by mitigating oxidization damage of
our equipment in a more efficient manner.”

The cost benefit of corrosion prevention and
control increases the life span of Marine Corps tacti-
cal assets exposed to such environmental conditions
as humidity, sea water and sea air. In addition to the
greater return on investment, this facility increases
Marine Corps readiness by reducing maintenance
time.

“Equipment availability has been dramatically
increased by co-locating these CPAC facilities with
the Marine Air-Ground Task Forces in Hawaii,”
Liles stated.

*“We here at Kaneohe Bay now have the four
tools necessary to completely combat corrosion,”
said Porterfield, who retired from federal service in
late September. “This is especially important to the
Marine forces, which this is all about. Once this
facility is fully operational, the number of assets
treated here will increase significantly. A similar
facility at Camp Pendleton treats some 1,300
assets per year.”

This CPAC facility has four tools to fight
corrosion, and Akaka joined a walking tour
taking a look at them. With its high-pressure
water system, the new Vehicle Wash Rack
strips the elements that produce corrosion
such as salt and volcanic ashes. Next. the
onsite Corrosion Service Team provides
hands-on care to all the combat and combat
support equipment requiring corrosion pre-
vention treatment. The new CRF serves as

A Marine demonstrates the Marine Corps Systems
Command-supported new Autorated Vehicle Wash Rack

the third tool to refurbish equipment classified as
Category 3 or Category 4.

An asset is rated on a five category system.
Category | is a piece of equipment in pristine condi-
tion and needs only protection from environmental
elements. Category 5 is a piece of equipment classi-
fied as damaged beyond repair. A CPAC facility like
MCBH Kaneohe Bay will treat equipment ideal for
larger-scale corrosion control treatment.

The new CHP storage facility houses treated
equipment in an environment where the humidity
level is maintained below 40 percent, 80 percent of
the time, to prevent corrosion.

Porterfield’s team, a workforce of 95 people
from Camp Lejeune to Okinawa, has built the CPAC
program from a $650,000 to a $22 million funded
initiative.

“Porterfield has been instrumental in completely
changing the direction of CPAC from a study pro-
gram administered by the Naval Surface Warfare
Command to a program serving the warfighter at the
Marine Expeditionary Force level,” stated Akaka
while congratulating Porterfield on his retirement
during a U.S. Senate session. “1 was impressed by
his dedication to duty and his service and leadership
in launching the USMC CPAC program.”

At the ceremony, a supportive Akaka expressed
hopes that the CPAC facility at Kaneohe Bay will
become a model for the U.S. Marine Corps and
throughout the Department of Defense.

— By Dedra Jones, Corporate Communications

A

(From left) Hank Porterfield, Marine Corps Systems Command's Corrosion Prevention i i
and Control Program Manager; Senator Daniel Akaka of Hawaii and Colonel Donald system at Marine Corps Base Hawaii at Kaneohe Bay.
Liles, Commanding Officer of Combat Service Support Group 3, participate in a rib- (Photo by Dedra Jonas)

bon-cutting dedication at Marine Corps Basi aii at Kaneche Bay. This

celebrated the opening of a new Corrosion Rehabilitation Facility, Vehicle Wash Rack

system and Controlled Humidity Protection storage facility. o by Dedra Jones)




Staff Sergeant Alfred Hickman and Sergeant Sandro Kitzmann work on a computer
outside at Camp Falluhah, Iraq. Software that Marines now use on their government
computers cost much less because of successful efforts by the Marine Corps

Small office
bytes off

Software Enterprise License Management System. (Photo by Lance Corporal Evan Eagan)
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They mighF be j“?‘ a handful of people, yet each best deals week, a Marine called us on Wednesday with a soft-
year their Marine Corps Systems Comma.nd‘ bk eslised ® and claim ware requirement for his Saturday departure to Iraq.
(MCSC) office saves the entire Corps tens of mil- $50 million in S aVIHg S new licens- We were able to provide the media with keys within
lions of dollars. Under Product Group 10 X : 2 ; ’ 98
Information Systems and Infrastructufe their enter sosfevoliance) o agrtf;}et . dt;y tH&gguég];;Shfve gone to the front that fast
, N ments tha withou 2 2

prise-wide reach has sped computer support to the ?&?zflrea;;e;:;t{;i-re state, The heart of the MCSELMS operation, Hardisty
front lines to keep the latest software at warfighters’ added the total continues “Unlimited said, is the program’s information and support web-
hnge[mpls. e 2001 the Marine C Soft (o fis: Soonafer within the site at https://meselms.mcsc.usme.mil. It acts as a

n place since . the Marine Corps Software : . . i : ise s i "
Enterpl‘[:sc Yiceind Misgaindt Syc.tcmrp MCSELMS’ inception, Iganni Tatch all for enterprise software questions or prob

2 > i e Hardisty was no longer a one- orps. ems. .

(MCSELMS) program is still a relatively new con- s zf’ﬁce Ser\«'in: only MCSC The concept of enterprise licensing, as Hardisty The site includes vendor-specific software
cept to the Marine Corps. Yet, it packs the clout of custonens; “Today, she leads & fean explained, is based on industry best practices includ- descriptions, software pricing and the Marine Corps’
alvaSl 300-900 f“d‘Vldlliil computer [men:k;cs o pro: of four contractors that acquires ing the Department of Defense’s Enterprise Software policy concerning procurement of enterprise soft-
vide and maintain cut-rate, up-to-date online service computer software and maintenance Initiative and focuses on reducing the total cost of ware offered through various contracts. Also on the
for military ?“d F'Vl]lfm lfcyboardc'rs a]!k?- across the Corps ownership. Enterprise licensing offers pre-negotiat- website are order forms, ordering instructions, fund-

Enlerprlse' licensing 15" relatively 51‘mp]e T its curtent Soi ed pricing for license and maintenance support, ing document templates and information technology
approach, but it works,” said Terc?sa Hardisty, MCSELMS is & centralized including the ability to predict out-year maintenance procurement waiver links.
MCSELMS Team Lead. She smiled when she com- project office providing an costs and reduce the administration management “With MCSELMS,” Hardisty said, “we can

ared MCSELMS’ success to “buying at Costco . - : ; tar i
prices o o1l Bodle unc}ferfiand e enterprise contract vehicle, footprint. always Elelwer the software fastel‘to the.MarlnP:i;,
p s 5 i . t dl? [”~ negotiating competitive con- “The Marine Corps constantly upgrades its sys- and that’s where we earn the warfighter’s trust.
¥ ] . .
. QL:ﬁt::na ;zezsllé %;i:\;ci)u:'lit;):ﬁél dating from the tracts and providing an i M- R AL ket ety ardisty Rt i Ko : oati
: ; g information and support “We can capture the entire community and keep — By Jim Katzaman, Corporate Communications

program’s birth in 2001. Before then, when Marines
needed computer software, their work sites bought
the programs in “one-sies and two-sies,” as Hardisty
described the acquisitions at that time. New to her
office in Product Group 10 back then, and having
come from a logistics background, she received a
request for a software purchase and thought others in
the command might have similar requests. She sent
out a command-wide message, and the response was
overwhelming.

By the time the order was placed, there were
283,000 identified licenses throughout the Marine
Corps for just this one set of products. Buying in
bulk rather than just one or two at a time, the Corps

them upgraded at all times with maintenance sup-
port. Securing maintenance for our software
upholds the value of our initial investment.”

While holding down costs and shrinking the
administrative footprint, the MCSELMS program
has made its own welcome mark all the way to the
front lines, thanks to the team’s hands-on and fast
response.

“We centrally manage the software and have the
ability to ship on demand,” Hardisty said. “Just last

website. The team also ships
software packages to Marine
Corps units that require prod-
ucts, updates and support serv-
ices worldwide for tactical
and non-tactical use.

Early in the mass acqui-
sition process, Hardisty said
“the big hitters” (major
users) of the software helped
build the business case for
new enterprise agreements
that offer benefits across the
Marine Corps. Until that time,
Marines with personal com-
puters needed separate licens-
es for each program they used.
The individual costs added up
quickly, as did the price tag for indi-
vidual maintenance contracts that had to be
renewed when one specific user replaced
another.

Hardisty’s team works with industry
experts, the Marine Corps’ Chief Information
Office and the Department of Navy to get the

Marines follow along during and Command and Control Personal
Computer Course lesson taught by the Tactical Exercise Control
Group on Camp Courtney in Okinawa, Japan. Computer programs
purchased through the Marine Corps Software Enterprise License
Management System are used worldwide. (Photo by Lance Corporal
Kevin Knallay)

Marines work at their com-

puters at Marine Corps Air

Station Miramar, Calif.,

using software procured

through the Marine Corps

Software Enterprise <
License Management

System. (Photo by Frivate

First Class Austin Goacher) 1

A Marine places his Common Access Card into a modified card-
reading keyboard at Marine Corps Base Camp Lejeune, N.C.,
accessing software procurred by the Marine Corps Software
Enterprise License Management System. (Photo by Lance Corporal Josl
Abshier)
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MARINE GORPS

New acquisition organization managing
eight diverse weapons programs

e newest organization aboard Quantico at
Hospital Point has been up and running since
February and achieved Full Operational Capability
on Oct. 1 with a full-complement of staff. Program
Executive Officer (PEO) Land Systems (LS) Marine

Corps, located in Building 2203, is the Corps” first
PEO and 15 comprised of eight weapons systems
programs.

“It made sense to stand up PEO LS at Quantico,
the center of excellence for Marine Corps acquisi-
tion,” said Colonel Bill Taylor, PEC and former MV-
22 Osprey Program Manager,

PEO LS is a separate command reporting direct-
ly to the Assistant Secretary of the Navy for
Research, Development and Acquisition (ASN
RDA).

*¥et, we very much depend on the support of
Marine Corps Systems Command (MCSC),” Taylor
said, “Ouwr integral relationship with MCSC lever-
ages infrastructure. competencies and technical
authority. This is the same invaluable synergy that
other Department of Navy PEOs and systems com-
mands enjoy.”

PEO LS manages a diverse program manage-
ment portfolio, which includes the Marine Corps’
largest ground modernization program, the
Expeditionary Fighting Vehicle (EFV). The EFV is
the next-generation amphibious forcible entry capa-
bility for the Marine Corps.

Additional programs under PEO LS include two
command-and-control programs, Common Aviation

The Marines of Batlery |, 3rd Batlalion,
111k Marines load their MTT7T-A2
Lightweight 156mm :!.'.'uf 155) howitzer,
System 'fmd Ground-Air :JE?;';T:BHMWET%;??U&E
Task Oriented Radar. Grounds, Anz. The LW 155 program

s fli s PR e falls under the Program Executive
Both r.L.ﬂLE[ the FI‘F.('J 5 O tof Lo Systinie. (Phob by
versatility. Also includ- Lance Comporal Dankl Angel)

ed are the programs

Logistics Vehicle

System Replacement, Medium Tactical Vehicle
Replacement, Lightweight 1535mm Towed Howitzer,
Joint Light Tactical Vehicle and Light Armored
Vehicle Marine Personnel Carrier. The monetary
value of all PEO LS programs across the Future
Years Defense Plan is about $6.5 billion,

PEOs are new to the Marine Corps, but they
have been operating in other services for more than
20 years. The Department of Defense currently has
36 PEOs. The Army has 13, the Navy has 12 and the
Adr Force has 10, The establishment of PEO LS
aligns the Marine Corps with the other services,

“In August 20006, the Marine Comps
Requirements Oversight Council discussed establish-
ing a Marine Comps PEO and released a Decision
Memorandum supporting the establishment of a
Marine Corps PEO using the matrixed organization
concept,” Taylor said.

The creation of a PEO for the Marine Corps
materialized in February 2007, when Dr. Delores
Etter, ASN RDA, formally established PEO LS,
approving the PEO LS Charter, and selecting Taylor
to serve as the Corps’ first PEO,

“For a long time it’s been clear we needed to
have a PEO for Marine Corps systems,” Dr. Etter
told Defense Daily in January, *“We have not had
one. But with the increase in activities, just the
numbers of programs, the size of programs, the
importance of programs, it's been clear we needed to
do that”

MCSC plays a major role as the PEO’s host by
operating and sustaining acquisition infrastructure,
establishing and overseeing standard policies, techni-
cal specifications and core processes including the
following core competencies: Systems Engineering;
Configuration Management; Test and Evaluation;
Integrated Logistics Support; Comptroller;
Contracting and Legal support.

Command and Control

g
A

“The superior support we received from
MCSC allowed us to get up and running quickly.”
said Tim Ferris, PEO LS Chief of Staff. “John
Young, Assistant Commander for Facilities and
Services, along with his hard-working folks such
as Steve West, provided the necessary brick and
mortar elements in which we could operate. In
addition, the speed and efficiency of Jim Irwin's
Workforce Management and Support Team, par-
ticularly Laura Tyler's efforts in assisting us
through staffing the PEQ over the busy summer,
increased our immediate capability.”™

“The timing of the PEQs stand-up couldn't
be better,” Ferris said. “When vou consider the
potential for volatility inherent in developing
major weapons systems today, the Marine Corps
needs this level of focused management and advo-
cacy to help our program managers control cost,
schedule and performance in championing the
development and delivery of these vital combat
capabilities for the warfighter.”

In devoting full-time attention to cost, sched-
ule and performance for its eight programs, PEO
LS is committed to fulfilling its credo: “It’s all
about the warfighter.”

*The entire acquisition workforee exists for
one simple reason. to support the warfighter.” said

PEO LS Deputy Dan Pierson. “It’s not about you or Exsoutive Officer for Land Systams. Tha EFV
me, we exist for them.” is & high-spead, tracked. armored amphibi-

ous assaull vehicle designed o move
Marines from amphibious ships locat-
— By David Branham, Congressional and Public L wd over the horizon 1o objec-
| ¥ 1 tives up 1o 200 miles
- b=
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Marines exil an Expeditionary Fighting Vahicle (EFY)
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Major General Edward Usher, Depuly
Commandant for Installabons and

Log speaks 1o lhe audence during
I deemonstration of the Global Combat
Supporl System-Marine Comp Logistics
Chain Management Block 1 Solution
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Command for administrative, budget
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Carporal Robert
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M1AT Main
Batita Tank in Al
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Global Combat
Support System-
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bolts and other
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marks milestone in
transforming hattiefield
logistics

lobal Combat Support System-Marine Corps

(GCSS-MC) marked its latest milestone in
September with a successful demonstration of the
pilot for eénd-to-end business process functionality of
the GCSS5-MC Logisties Chain Management (LCM)
Block | Solution Design,

GCSS-MC is a portfolio of systems that sup-
ports the logistics elements of command and control,
joint logistics interoperability‘and secure access (o
and visibility of logistics data for the Marine Corps.

The demonstration delivered tangible evidence
of the ongoing modernization effort, intended to
transform logistics for all forward-deployed Marines
- especially those on the batle-
field. The pilot follows the
Corps’ June announcement of
meeting all required Milestone
B actions and authorization for
the program {0 enter the System
Development and Demonstration
phase.

GESS-MC has a dual chain
of command. The program falls
under Marine Corps Systems

An audience lisiens infently during the demonstration of the Global
Combal Support Syslem-Marine Corps Logistios Chain
Management Block 1 Solution Design. (Photo by Jim Kateaman)

and contractual support. [t also falls
under the operational control of Space
and Naval Warfare Systems Command’s
Program Executive Officer for
Enterprise Information Systems.

“This is the initiative to modemnize
and transform Marine Corps logistics
information systems.” said Randy
Delarm, Program Manager for GCSS-

MC.

\ Team GCSS-MC will deliver
cnabling software to the warfighter that
will change the model for expeditionary

support. Their goalsisto enable transformation of
the logistics model with 21st century logistics infor-
mation technology capabilities focused on the
warfighter’s needs.

The GCSS-MC LCM program will replace out-
dated legacy systems and provide Marine forces and
the supporting establishment with integrated, distrib-
uted; web-based, off-the=shell solutions that enable
improved logistics chain effectiveness and efficien-
cy, and provide timely and actionable combat sup-
port information. One GCSS-MC goal is for
Marines in the field who need spare parts, to order
and receive those parts directly from the closest
source of supply, such as a ship just off the coast (if
the ship has the parts), instead of having to send the
request bagk to the states and waiting weeks for the
part.

“GCSS-MC is being developed not in the back
room but on the front end of the spear.” said Major
General Edward Usher, Deputy Commandant for
Installations and Logistics. “Today’s demonstration
highlights how we are working constantly to deliver

right place. right time capability to our Marines on
the battlefield,”

The three-day functional and technical demon-
stration to more than 100 key Marine Corps internal
and external stakeholders focused on showing select
logistics scenarios including service and mainte-
nange reguests.  The event was intended to help
increase understanding of the ways in which the
GCSS-MC pilot will synchronize and integrate
logisties processes, procedures and requirements.
The demonstration also served as a platform for
attendees to share feedback and suggest modifica-

Lance Comporal Roben
Kriggsman camies a road
wheel - a large wheal that
maoves and camies a tank's
Ireads — during repairs ol an
M1A1 Main Batthe Tank in Al
Azad, Irag. Global Comiat
Support System-Marine
Corps’ goal is |o gel tank
road wheels and other repair
pars inlo theater faster and
easiar (Pholo by Siafif Sangaan
Jim oo

tions to the system based on challenges they face in
their day-to-day work:

“Thanks to the efforts of the Marine Corps and
Oracle team, we are making tremendous forward
progress critical to the modemnization of logistics
IT,” Delarm said. “This demonstration proves we
have moved from concept to reality.”

— By Denise Deon, PEO EIS Public Affairs Officer

{Background) The Marinesof Supply Company, 2nd Supply Battalion, 2nd Maring Logistics Group (Forward) receive, distribute and maintain more than $1 million waorth of
gear daily at their base in Al Tagaddum, lraq. Global Combat Support System-Marina Corps’ goal is to get them that gear faster and easier. (Photo by Comporal Tharmas
Griffith)




Parade

rm' those who equip warfighters to win, the
evening was inspiring and patriotic. It b
with decorated Marines. swirling torrents of scarlet

and white spiked with silver. performing emotionally

moving passages of music, paying tribute to those
whose “uncommon valor was a commaon virtue,”
Then “oohs™ and “aahs™ lifted from the audience
when 24 riflemen twirled, tossed and caught their
weapons with gloved hands, all with seeming ease
and without verbal command. The traditional cere-
monial presentation took place in the shadow of 32-

Since 1936, marching and musical
units from Marine Barracks in
Washington, D.C., the "Oldest
Post of the Corps,” have been
presenting Sunsel Parades at
the Marine Corps War
Memorial near Arlington
MNational Cemetery,
Hosted by different com-
mands, the parade is
open to the public
every Tuesday
evening during the
summer and fea-
tures the

and the precision rifle handling of the elite Marine
Corps Silent Drill Platoon. The :

-
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notes of Taps began to reverberate throughout the
hallowed grounds of the memorial and the cemetery.
Those not shed a prece of everyone, sturmng

patrietic emotions, inspiring one and all.

of patriotism, hosted by Marine Corps Systems
Command (MCSC) on behalf of the Commandant,

foot-tall bronze warfighters pushing up a 60-fool
flag pole, modeled after the raising of the stars
and stripes on Iwo Jima during World
War I1.

— By Bill folnson-Miles, Corporate Comnunications

pledge of 53 million in toys for the Marine (
Reserve's Toys for Tots Foundation.

Hasbro at the Sunset Parade, 5 &

has been proud to support the work of

over the last 10 years because of their dedi
bringing the holiday spint to so many children in
need.”

Davis, along with MCSC Commander Brigadier
Creneral Michael Brogan and Marnine Barracks
Commanding Officer Colonel Blake Crowe,
reviewed the units, which included two companies
of the nation’s finest. Except for invited guests of
the parade reviewing officials, most of the audience
pulled up lawn chairs or sat on blankets ing
every inch of grass around the parade field.

As the sun approached the horizon, tourists and
guests witnessed what may have been the most
poignant moment of the evening when, from atop
the imposing sculpture, a figure appeared, a lone
bugler. He lifted his instrument, and the solemn

| 1

'
{From left) Hashro Vice President Karen Davis, Marine Corps Systems Command (MCSC) Commander Brigadier General Michasel Brogan and
Marine Barracks Commanding Olficer Colonal Blake Crowe salute as units march by during the Sunsel Parade. (Pholo by Bl Johnsan-Mies)

The Commandant’s Own U.S. Marine Drum and Bugle Comps perform during

the Sunset Parade hosted by Manine Corps Systems Command in August at
the Marine Corps War Memaorial in Adington, Va. (Phodo by Bl Johasan-Ailes|
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Commander tells
industry to he realistic

ln a round of appearances with industry representa-
tives on the East Coast in October, Marine Corps
Systems Command (MCSC) Commander Brigadier
General Michael Brogan drove home a pointed mes-
sage: “We need your help.” and that starts with con-
tractors making realistic, competent proposals to
support the warfighter.

The General addressed industry groups during
his Report to Industry at the Modern Day Marine
Expo at Marine Corps Base Quantico, Va.; MCSC's
Government Industry Solutions Workshop at
McLean, Va.; and Expeditionary Warfare Conference
at Panama City, Fla.

At each venue the General told the representa-
tives that realistic cost proposals are essential for
their companies to build confidence with LS, gov-
ernment and military leaders.

*“We appreciate all of you who are helping us to
equip the warlighter,” Brogan said at the Modemn
Day Marine Expo, where he made his most passion-
ate plea. He emphasized the needs of the warfighter:
lighten the load on Marines; command-and-control
centralized integrated technology; persistent intelli-
gence, surveillance and reconnaissance; and vehicle
protection.

a-tions)

d e f 1 ne d

“Right now, yvou and | have a credibility prob-
lem — on [Capitol] Hill and with the leadership of
the Corps,” the General said. I met with the [Navy]
secretary not long ago, and he said when you need
something, go to industry and ask them these three
questions:

“Can you do it? Your answer is, Yes.

“*How long will it take? You reply, How long
do vou have?

*How much will it cost? You reply, How much
do you have?”

Brogan told the representatives that government
and military leaders are “tired of development that
takes longer than was planned, costs more than was
budgeted and doesn’t deliver the performance that
was promised,

“When you do proposals.” the General said,
“they have got to be brutally accurate. The cost
numbers have to be what it’s going to cost. The
schedule has to be how long it's gomg to ke, And
the performance has to be what you can actually
do.”

He then detailed the musts of every contract bad.

“Each proposal will include robust system engi-
neering,” he said. *We need to know that you
understand engineering management, that you have a
sysiems engineering master plan and a systems engi-
neering master schedule. These are critical tasks:

the tendencies - and then procedures to manage
change reports.”

The Commander said he knew industry’s
requirements. 'l understand you are in business to
make money and that you need to make a fair and
reasonable profit,” he said, “We need to work
together to make sure we can do this.™

A recurring theme the General also emphasized
at the Panama City conference was hearing degrada-
tion. “We are hurting our Soldiers, Sailors, Airmen
and Marines,” he said, because sound-suppression
systems such as foamy earplugs used undemeath
earmuffs give only 30 decibels (db) reduction in
noise levels. “That’s not good enough. | need some-
one who can get me 30db reduction just from
earplugs. [ don't care how it’s done, but we need to
[increase protection] so when we put an earmuff
over op, we can approach 45db reduction.”

Bngadier General Michael Brogan, Commander, Manne Corps Systems
Command, delivers his Report to Industry at the Modem Day Marine Expo in
October. (Proto by BW Johnson-Miles)

I'hese are just some of the tough challenges that
face the Marines and their industry partners, the
Gieneral explained, adding that any obstacles must be
overcome for the sake of the warfighters.

At the McLean workshop, the emphasis was on
such a cooperative effort. lts purpose was to marshal
government and industry technologisis,

what can we do and how we benefit from these
actions.”

— By Jim Kaizaman, Corporate Conminications

engineers and scientists 1o join program
and product directors of MCSC in
exploring inventive and creative solu-
tions to the needs of the warfighter.

“If it was easy, we wouldn't be
here.” said Barry Dillon, MCSC
Executive Director, after presentations
of daylong group sessions between
command program managers and indus-
try representatives. “There were a lot
of nuggets discussed in cach group that
are going to make a big difference in
future years.”

Dillon added, “I really want our
government and industry side to work
together to capture what should we do,

ms Program Manager, baad
ernment Indus

“We need to

work together
to make sure we
can do this.”

- Brigadier General
Michael Brogan




» Mike Charlie

Greg Pardo of Communications, Intelligence and Networking Syslams talks with a
visitor al the Maring Corps Systems Command™s (MCS5C) Small Busingss Fair. More
than 60 private industry represantatives ook advantage of the avent hosted by the
command’s Small Business Programs Office in August al (he Clubs at Quantico. |
wanled to ket the small-business indusiry natwork wilh our Systems Command pro-
gram represantatives,” said Joraline Arlis, MCSC's Associale Direclor for Smiall
Business Programs. (Phodo by Jm Katzarman)

sarenass and education wean

{Fram right) Brian Kummer, Anne Sullivan
and Brad Valdyke of Maring Corps
Systems Command's (MCSC) Training
Sysiems Program Management Office out
of Orlando, Fla,, visil with Marines in the
MCSC tent during the Moderm Day
Marine Expo al Quantico in Oclober,
MCSE ep-sponsored the Expo with the
Marine Corps League. (Phafo by B
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Wounded Marine keeps a leg up on career

s it turned out, the invasion was casy, The fol-
low-up eccupation of Iraq proved costly for
r Sergeant Jack Sigman. Struck by a rocket-
enade, he lost his right leg above the
knee and spent three long, hard years in rehabilita-
tion as he leamed to live — and continue his career
ines — with an artificial limb.
sunny is now assigned to Marine Comps

officer, responsible for overseeing the detailed field-
ing of systems that will serve as a one-for-one
replacement of the more than 30-year-old M220 A3
Tube-launched Optically-tracked Wir
sile
With 14 years® service. Sigman was
cleared to reenlist and hopes to continue servir
MCSC where he can continue to serve his country
and the Marines, lending his expertise to develop-
ing and acquiri ew weapons systems,  This
particular ¢ - track is a bit different from the
one he envisioned before coming under rocket
fire in Ar Ramadi, Iraqg.

Sigman’s initial arrival in Iraq was more
foreboding. From February through August
2003, he was a machine gun section leader and

Weapons Platoon sergeant assigned to |
Company, 2nd Battalion, 5th Marines and then to the
k Battalion. In Baghdad, his groups
engaged in several firefights with the enemy.
As a staff se it, he returned to
Iraq Sept. 1, 2004, and this
time faced combat almost
On Oct. 19, as a

platoon sergeant in Sth
Platoon, Whiskey
Company, 2nd
Battalion, 5th
Marines, operating
in and around Ar

Ramadi, he was
orting the
guick-reaction
foree as it dis-
posed of impro-
vised explosive
devices. While

Gunnery Sergaant Jack Sigman, then a sergeant, stands nex
o Oliver Morih in Bagdad in April 2003, (Sigman phafo)

aeting as a sentry for the team, Sigman
recalled. “an insurgent popped up from behind
a comner and fired” a rocket-propelled grenade
that tore into the sergeant’s leg.

“By hitting me and not my truck,”
Sigman said, “my corpsman could pull open
the door and take me into the truck. The doc
started to work on me there.”

The doctor applied a tourniquet and start-
ed the Sergeant on morphine before he was medical-
ly evacuated to a secure airfield, his injuries too
severe for treatment at the battalion aid station, At
Camp Taggadum, doctors had to amputate his right
leg above the knee.

“The last thing | heard before they put me under

was that they were going to take my leg,” Sigman
said. "l was on morphine. | didn’t care. Morphine
15 good stuff. 1 might have said a choice word or
two, and 1 was out. The next time | woke up, | was
at Bethesda.”

The Sergeant was at Bethesda National Naval
Medical Center, Md., for a month and a half for
additional surgery and initial physical therapy. Then
he was transferred to Walter Reed Army Medical
Center, D.C., for prosthetics and follow-up physical
therapy. During most of the next three years, he
transferred from Walter Reed to a specialist who
does custom work with amputees. Throughout his
ordeal, Sigman never wavered from wanting to stay
in the Marines,

“When the Commandant and Assistani
Commandant came to visit at Walter Reed, 1 told
them | wanted to stay on active duty,” he said.

This was far from a routine request. Until that
time, there had been no above-the-knee amputees
who had stayed in the Corps. “Another Marine and
| were test cases,” Sigman said. He was allowed to
extend on active duty until January 2008 and
assigned to limited duty. During his extension he
was also promoted to gunnery sergeant and was
assigned to the Saber system at MCSC

“We needed to determine if | could do enough
things without crippling myself in the process,”
Sigman said. “S5YSCOM was perfect for that. |
worked on fielding and training Marines in a couple

of systems — the rifle combat optic and Dragon Eve

[unmanned aerial vehicle]. When | got promaoted, |
started in the Saber system.”

Captain Stephan Karabin, the Saber Project
Officer, noted Sigman’s contagious inspiration. “I'm
an infantry officer with three deployments in support
of Operation Iragi Freedom,” Karabin said. “1'm
motivated on a daily basis by interacting with Gunny
Sigman because of the enthusiasm he carries with
him."

The Captain also said Sigman’s presence has
been invaluable, “The largest benefit 1 see of having
Gunny Sigman permanently assigned here is having
a Marine overseeing the entire fielding of the Saber
system,” the Captain said. “Because of the duration
of the fielding, there will be two or three project
officers moving in and out of the fielding process.
So, having Gunny Sigman there from the inception
of the plan, to full operating capahility provides us
an enormous potential.”

The arrangement has also worked well for the
Gunny. *1 could do a large percentage of the things
| needed to do.” Sigman said. “In this kind of limit-
ed field environment 1 can funetion just fine and
help Marines with what | can do here. My extension
documents specify that | can’t be put some place
where 1'd be a danger o myself or the Marines
arcund me.”

He made a persuasive case, and the 14-year
Manne reenlisted Oct. 15 on the grounds of the
MNational Museum of the Marine Corps, fittingly nexi
to the words, “Once a Marine, always a Marine,”

Besides the Corps, Sigman can now spend time
with his “immediate family™— three trucks, a motor-
cycle and a house. “T've tried to let [my leg] limit
me as little as possible,” he said, adding with a
smile, 1 still ride my motorcycle.™

— By Jim Katzaman, Corporate Communications

Gunnery Sergeant Jack Sigman's platoon in Irag displays the POW-MIA
(Prisonar of War — Missing in Aclion) flag in Septembear 2004,  (Sigman phata)
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f all the awards and honors she has received,
n Captain Edna Rodriguez said those she earned
from her service in lrag
get now. Just being the
mmpact on the war was an award in itself.”

That said, the Captain also acknowledged it was
exciting to accept the Latina Style magazine
Meritorious Service Award on behalf of the Marine
Corps. She was among the six armed forces recipi-
ents highlighted in September during the Department
of Defense Awards Luncheon at the Capital Hilton in
Washington, D.C. The award is presented 1o Latina
women who have inspired others through their
actions and accomplishments,

Rodriguez, the Budget Officer for the
Computing Platforms and Services Program
Management Office at Marine Corps Systems
Command (M ved with MCSC since
September 2005, She had earlier served as Program
Executive Officer for the Compiroller Office of the
Multi-National Corps-lrag at Camp Victory, Irag,
from June 2004 to June 2005,

“In Irag, | worked with the Army comptroller

shop and pushed money out 1o other compirollers in
ountry.” she said. Originally on a six-month
ment, she extended her tour, in Baghdad, an

additional six months “because the work | did was
really important, and | served with a lot of really
zood people from all the military services. 1t was a
real *purple’ environment. It was the best expe-

rience in my career.”

Throughout her year in Irag, the

3 Captain had a full plate of responsibilities.
;f—j She compiled and monitored the

(3

nt lines

execution of spending plans from
six major subordinate commands
and 130 subordinate agencies. These consisted of an
average of 1,600 requirements totaling 5200 million
monthly. She reduced Multi-National Corps-lrag
expenditures by an average of 530 million monthly
by vetting submitted requirements with each major
subordinate command and subordinate agencies.

She monitored for legality, funds availability
and policy compliance for more than 5,400 funding
requirement requests from August 2004 through
April 2005, She wracked 1,200 Joint Acquisition
Review Board requests totaling 510.5 billion and
distributed approved requirements to the appropriate
agency for execution. She also reviewed and certi-
fied more than 1,400 purchase requests totaling 5300
million.

Rodriguez also prepared and monitored non-
stock funding distribution theater-wide. This includ-
ed support for Multi-National Forces-Irag, Mult-
MNational Security Assistance Command-lrag and
Joint Area Support Group-Central totaling more than
$3.7 balhon.

Now at MCSC, the Captain with eight vears’
experience as a Marine, said, “1'm still helping the
war effort — farther removed, but ina
different way. What | did in lraq and
| do here is not just my work but a
team effort. 1Us really the people
you work with who make it hap-
pen. The people at Systems

— By Jim Kaizaman, Corporate
Communications

Marine Corps Systems Command

Legion of Merit

Colonel Terry Griffin
MAGTF C2, Weapons and Sensors Development
and Integration

Colonel Peter Reddy
MAGTF C2, Weapons and Sensors Development
and Integration

Meritorious Service Medal

Colonel Flora Emerson
Product Support

Major Robert Bailey
PEO Land Systems

Major Aaron Crespin
MAGTF C2, Weapons and Sensors Development
and Integration

Major George Ehlers
MAGTF C2, Weapons and Sensors Development
and Integration

Major Allen Johnson
Systems Engineering, Interoperability, Architectures
and Technology

Captain Kenneth Vanzadi
MAGTF C2, Weapons and Sensors Development
and Integration

Chief Warrant Officer Robert Persely
Light Armored Vehicles

Colonel Fiora Emersan {rght) received the Merntorous Senice Medal in July from Brigadier General Michaal Brogan, Maring
Corps Systems Command Commander. Emerson served as the Assistant Commander for Product Support before transfarring

_‘ |

— 3

o - a0
¥ g —a——.

EIoH {-“ 2

*oc T

Chief Warrant Officer Harold Unger
Information Systems and Infrastructure

Master Sergeant Christopher Jacobs
PEC Land Systems

Master Sergeant leffery Jacobs
Communications, Intelligence and Networking
Systems

Gunnery Sergeant David Brown
Communications, Intelligence and Nerworking

Systems

Cunnery Sergeant Samuel Hill
Giround Transportation and Engineer Systems

Kavy/Marine Corps Commendation Meial

Lieutenant Colonel Chad Breeden

MAGTF C2, Weapons and Sensors Development

and Integration

Licutenant Colonel Thomas Fort
PED Land Sysiems

First Licutenant Thomas Nave
Communications, Intelligence and Networking
Systems

Gunnery Sergeant Frederic Jordan
Communications, Intelligence and Networking
Systems

Sergeant Tiffany Mansfield
Combat Equipment and Support Systems

o Albamy, Ga., to take over as the new Direcior, Supply Chain Management  {Phafa by Bi Johnson-filps)

Brigadier General
Melvin Spiasea,
Commanding

General of both
MAGTF Trasning
Command and
Marine Corps Air
Ground Combat
Cenler, and his wife
pin new bars on their
dawghier Caplain
D¥Arcy Spiese during
her promotion care-
many In October.
Caplain Spiesa is
atlached o Marine
Corps Syslems
Command snd works
for Ground
Transpartation and
Engineer Systems
{Phota by Jim Kadzamarn)
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Maringe Comps Systems Command Execulive Director Barry Dillon congratu-
lates George Seargeant of the MAGTF C2, Weapons and Sensors

Development and Inlegration product graup on his 35-year Federal Lengih
of Service Award. (Phofo by Jim Katzaman)

Meritorions Civilian Service

Dan Fitzgerald
Combat Equipment and Support Systems

Helen Johnson
MAGTF C2, Weapons and Sensors Development
and Integration

Helen Johnson
MAGTF C2, Weapons and Sensors Development
and Integration

Edward Lerner

i : Edward Lerner
Armor and Fire Support Systems

Armor and Fire Support Systems

[Mane Luchke

Lora Martinez
Resource Management x

Resource Management

Lora Martinez

Resource Managemeni Marvella McDill

Information Systems and Infrastructure
Stephen Piaskowski

MAGTF C2, Weapons and Sensors Development
and Integration

Henry Oxley
Global Combat Support System — Marine Corps

Chief Warrant Officer Robert Persely

Alice Pladson ; ;
Light Armored Vehicles

Contracts
- Stephen Piaskowski
Certificate of Retiremenl

MAGTF C2, Weapons and Sensors Development

Ty Beredn and Integration

MAGTF C2, Weapons and Sensors Development

: Alice Pladson
and Integration

Contracts

Wallace Dawson

Armor and Fire Support Systems Hank Porterfield

Systems Engineering, Interoperability, Architectures

: 1 and Technology
Sue Hasty =

Global Combat Support Svstem - Marine Corps : .
- DROLE SY= st Betty Young

. - . Product Support
Gunnery Sergeani Samuel Hill PP

Crround Transportation and Engineer Systems

Federal Length of Service Award

Wayne Moquin (30 Years)
Infantry Weapons Systems

George Seargeant (35 Years)
MAGTF C2, Weapons and Sensors Development
and Integration

Colonel Peter Reddy’s family joined him during his Legion of Merit award ceremony in August.
Reddy sarved with the MAGTF C2, Weapaons and Sensors Developmant and Inlegration product
group before transferring to Marine Forces Pacific In San Diego. (Photo by Jim Katzamasn)
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nn Oct. 8, Dr. Delores Etter,
Assistant Secretary of the Navy
for Research, Development and
Acqguisition, announced her decision
to resign her position. The following
is her statement:
“1 have held the position of
Assistant Seeretary of the Navy for
search, Development and
Acq on for almost two vears,”
Dr. Etter said. “We have
accomplished a great deal in
that time, but after deliberat-
ing with my family and
staff, I have decided to
m from my position,
This decision allows me to
return t
the Uni
Academy in time for the
spring academic semester,
“This is a country
war, We are ¢
ensuring that the brave men
and women engaged in the Global
War on Terror have the equipment
and platforms they need in order 1o
ensure victory. That is a challenging
| am eternally grateful for the
ition of the men and women on
\ L uniformed and civiban, who
have worked tirelessly over the past
two years to meet that mission,”

o]

During an Oclober visil o Marine Corps
Systems Command (MCSC), Dr. Dalores
Etter, Assistant Secretary of the Nawy for
Rasearch, Developmant and Acquisilion,
received a “going away™ qift from Brigadier
General Michael Brogan, MCSC Commander.
(Fhoto by BN Johason-AMilies)

GCompetency
Alignment
progressing

nr:mniing_ to the Marine Co
Systems Command's (MCS
Competency Alignment Team, which
formed in January and closed out in
September, the command’s planning
for a Competency Aligned
Orgamization (CAQ) has progressed
well and implementation began
throughout the command on Oet. 1.

The Competency Alignment Team gathers for a
group pholo in Saplamber. (Phofa by Jim Kalzaman)

The team said the CAO goals and
intent were largely met by the com-
mand redesign begun in 1/2002,
However, the Assistant Secretary of
the Navy for Research, Development
and Acguisition (ASN RDA) wanted
more emp on functional man-
agement.

*“We still have an opportunity to
improve competency effectiveness
and refine professional development
i our workfi
General b
Commander,

Along with the implementation
of the CAO Oct. 1, the oblong chart
known as the “football™ that depicted
MOSC's organization went guietly
into retirement.  That day. a new
wiring diagram reflecting the com-
mand’s core competencies was born.
The command’s competency domains
have been narrowed from eight to
five: contracting, resource manage-
ment, systems engineering, logistics

and program management. These
domains have absorbed the other
original competencies: workforce
nformation technology under
stems engineering; and operations
research under program management.

Expeditionary Power

Systems receives

Packard Award

n team from Marine Corps Systems
Command has received the

David Packard Excellence in

innovation and best acquisition, tech-

for logistics pr. .
We are being recognized for our

innovative and rapid development,
testing and fielding of the Mobile
Electric Power Distribution
Replacement System,” said Mike
Gallagher, Program Manager ¢
peditionary Power Sy

The award was presented Nov. 7

during a luncheon at Fort Belvoir, Va.

leap forward in
November when
the Integrated
Digital
Environment
{IDE) program
reached initial
operaling capa-
bility. Command

wier S MEmns g

team members
collab-
n and conduct
gineering reviews.

> SM3N WoJsAs
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For Your Information

Individuals and “power users”
can also build workflows used to
route information, process transac-
tions and provide for review and
approval.

By the time IDE is fully opera-
tional next vear, it will create a seam-
less, collaborative, digital-based busi-
ness environment for the acquisition,
litecyele and product support com-

aligned with the command’s equip-
ping process.

*The IDE provides the primary
business environment the command
will use to manage our acquisition
programs,” said IDE Project Officer
Patricia Mitchell. “It is critical to
what we do here at the command
because it will provide a single place
to go for acquisition and lifecycle
management tools and information.”

The new environment is not only
nice to have but also a must, accord-
ing to command officials. **We must
evolve into a knowledge-based
organization, leveraging information
in the most effective, efficient and
productive method possible,” said
MCSC Executive Director Barry
Dillon. “The IDE will help the
Marine Corps along this path.... The
IDE is a powerful single point of
access to the tools and information
necessary to accomplish our mis-
sion.”

The rollout will follow a phased
approach with specific produet and
administration groups brought on
board in phases. Full operational
capabilities will follow in 12 months
with option introduction and rollout.

Braden new Rohotic
Systems Program
Manager

olonel James Braden is Marine
Corps Systems Command’s new
Program Manager for Robotic

Systems at Humisville, Ala. He had
been Chief of Staff for the Marine
Air Ground Task Force Training
Command, Marine Corps Air Ground
Combat Center Twentynine Palms,
Calif. His group is responsible for
fielding reliable, relevant robotic sys-
tems quickly and safely,

Originally from Flint, Mich., the
Colonel entered the Marines in
December 1980 and received his
wings in September 1983, In August
1990, as part of the 1st Air and Naval
Gunfire Liaison Company, he

deploved to Saudi Arabua to support
Operations Desert Shield and Desert
Storm. During Desert Storm, he led
his Supporting Arms Liaison Team in
combat operations on the Saudi-
Kuwait border, in the Battle of

Khafji, and during the ground war,
including the liberation of Kuwait
City. In May 2002, he assumed com-
mand of Marine Light/Attack
Helicopter Squadron 169 and led the
unit in combat during Operations
Enduring Freedom and Iraqi
Freedom.

The Colonel has a Bachelor of
Arts Degree from San Diego State
University. His decorations include
the Legion of Merit, Distinguished
Flving Cross with V, Bronze Star,
Meritorious Service Medal, Air
Medal with ¥ and Strike Flight with

MNumeral 7, the Navy and Marine
Corps Commendation Medal with V,
Battle Medal from the Kingdom of
Saudi Arabia and the Combat Action
Ribbon.

Acquisition career
field maps now
availahle

n November, the Marine Corps
Svstems Command’s Ground

Acquisition Military Occupational
Specialty (MOS) Management
Integrated Product Team launched a
series of acquisition MOS career road
maps. Each career map serves as a
guideline assisting Marine officers
considering a lateral move to the
aguisition management professional
MOS (8059) within the Corps. These
diagrams illustrate a representative
progression of an officer’s career in
Program Management and Test and
Evaluation acquisition career fields.
Examples of information incorporat-
ed within the charts include recom-
mended specialty schools, billets,
tours and Defense Acquisition
Workforce Improvement Act certifi-
cates.

Career maps are available for
ground MOS 0202, 0302, 0402,
0602, 0802, 1302, 1802, 1803 and
3002; and air MOS 7202, 6002, 6602
and 75XX. These maps will be avail-
able in magazine form during the first
part of 2008, Online versions will be
posted at www,
marcorsyscom.usme.mil/sites/
acqworkforce/contactus.aspx.

End-of-year training
mandatory

11 Marine Corps Systems
Command personnel must attend
annual security, ethics and prevention
of sexual harassment traiming by the

end of the year. All supervisors must
also take equal employment opportu-
nity online training,

Security training is now being
offered several times each month.
Office managers are encouraged to
reserve a date and time for their
organizations by contacting Rochell
Asbury at (703) 432-4462. There
will be no make-up training dates.
Attendance records will ensure con-
tinued clearance access in the com-
mand. See the Tiger all-hands mes-
sage for 2007 Annual Mandatory
Security Training to enroll online.

Ethics training must be complet-
ed by Dec. 31. The course uses
online ethics training provided by the
Department of Defense Standards of
Conduct Office. The traming can be
found with the following link at the
DOD Swandards of Conduct Office
website: www.dod.mil/dodge/
defense ethics/ethics training/

2007 AET/index him.

Prevention of sexual harassment
online training is at www.tigersql,
marcorsyscom.usme.mil/tiger/
learmingcenter/Enrollment.aspx ’class
id=T749. Once complete, the train-
ing will automatically be recorded on
Individual Development Plans
({1DPs),

Equal Employment Opportunity
online training for supervisors is at
www.tigersgl.marcorsyscom.usme.
mil/riger/learningcenter/ Enrollment.
aspx’class id=741. This training will
also be automatically recorded on
1DPs through the Leaming Center.

Defense Department
contracts for 2,400
more MRAP vehicles
In October, the Defense Department

issued contracts for an additional
2.400 Mine Resistant Ambush
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Protected (MRAP) vehicles, bringing
the total number of the vehicles

ordered to more than 8,800. Three
firms ~ International Military and
Government LLC, Force Protection
Industries Inc. and BAE Systems
Land and Armaments LP - will pro-
duce the 2,400 new MRAP vehicles,
The contracts are for both the
Category | and Category 11 MRAP
vehicles.

Defense Secretary Robert Gates
has called getting these vehicles to
Irag and Afghanistan the depart-
ment’s highest equipment priority.

In December, the Defense
Department will need a further $8.2
billion from Congress to continue
MRAP vehicle production, the offi-
cial said. The department will order
roughly 6,400 MRAP vehicles in
December to meet the current stated
requirement of 15,374 vehicles.

Commander’s Annual
Honorary Awards
deadiine approaches

e time has come for Marine

Caorps Systems Command super-
visors to nominate one of their own
tor one of the 15 Commander's
Honorary Awards. Nominations are
encouraged for individuals or teams
from the full spectrum of ranks or
grades throughout the command.
Any command employvee may
nominate another MCSC employ-
ee or team based on achievements
during calendar vear 2007.

Command civilian or military

personnel are eligible
for individual and
team awards. Support
contractors are only
eligible for team
awards. A “team” is
defined as a small
group of persons
focused on a common
objective with a char-
ter in place. An office
is not considered a “team™ for pur-
poses of these awards and will be
excluded from the nomination
process. To be eligible for individual
honorary awards, nominees must
have at least one consecuiive year of
service at MCSC,

For details, visit the awards web-
site al Www.marcorsyscom.usme,
mil/sites/rewards/.
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Marmes On Poini encourages mem-
bers of the command to submil photos
for this new:Snapshols section of the
magazine. Printed photos may be
delivered to magazine staff members
in Bullding 2200, Room 153, or malled

o Marines On Point magazine,

MAGTF (2, Corporate Communications, 2200
Netpnsnd Lester St., Quantico, VA 22134. High

Dievelopment resolution digital photes should be

and Integration emailed to MCSCPAD@usme.mil.
i group s Please identify all people in each
arnnLal ohill

cookolt pulled in photo.
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