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‘The Point’ submissions
Each month, The Point brings Marines, Civilian Marines and families the latest news in Marine Corps Systems Command and Program Executive Officer Land Systems. Topics include security, safety and features from product groups, independent program managers, deputy commanders, assistant commanders and Strategic Plan Objective Teams. There are also articles about spouses and families. To submit an article for this newsletter, send it to mcscpao@usmc.mil. Submission deadlines are the third Thursday of the month. The Point is distributed the first Tuesday of the month. Photographs are not published. Also, be sure to read Spouses On Point…. here
Town Halls for Marines, civilians, spouses

Marine Corps Systems Command gathered Feb. 1 for Town Hall II followed by the Command’s first Spouses Town Hall, both at Quantico's Little Hall.… full story
Commander’s Annual Honorary Awards
The Commander’s Annual Honorary Awards are achievement awards that are special, non-monetary recognition for civilian and military employees that have at least one consecutive year of service at Marine Corps Systems Command…. full story
Maintenance programs pay off

The Marine Corps Systems Command (MCSC) Program Manager for Ammunition (PM AMMO), Ammunition Programs and Budget Division (AP&BD) is responsible for the maintenance and upgrade of ammunition and explosives in the current Marine Corps inventory and the cataloging of ammunition items for Marine Corps use…. full story
READ Symposium coming
On March 29-30 the Total Life Cycle Management Office in conjunction with Assistant Commander Life Cycle Logistics (AC LCL), Marine Corps Systems Command will present the Readiness of Enterprise Acquisition Data (READ) Symposium at the Grey Research Library…. full story
Cutting unassigned Blackberry numbers 

The Office of the Chief Information Officer has concluded an extensive scrub of all Marine Corps Systems Command (MCSC) Blackberries. Any numbers not assigned to a user will be terminated…. full story
External award nomination due dates approaching

The following external awards are open for nominations. Also included are their Marine Corps Systems Command deadlines…. full story
Entries being accepted for poster and slogan contest

For the first time, the Federal Voting Assistance Program (FVAP) is opening its biennial voting poster and slogan contests to all U.S. citizens worldwide using Challenge.gov to facilitate the process…. full story
The hidden world of TRIZ, Part 1

Here in the Strategic Change Management Center (SCMC) we sometimes discuss ways for teams to help themselves improve but we seldom go into any detail of a specific problem solving strategy…. full story
PEO Land Systems releases second ATIP
Program Executive Officer Land Systems (PEO LS) Science and Technology Directorate has taken a deliberate and focused approach toward assisting PEO LS Program Managers (PMs) in answering the top technical challenges of their programs and has expanded its five Science and Technology focus areas to a total of seven focus areas in its newly released 2010 Advanced Technology Investment Plan (ATIP)…. full story
Developing interim and long-term investment strategies

Since Secretary of Defense Robert Gates announced Jan. 6 of the intent to terminate the Expeditionary Fighting Vehicle, Program Executive Officer Land Systems has burned the midnight oil in preparation for the release of three requests for information (RFIs) to industry calling for a three-pronged approach…. full story
Lean Six Sigma releases training dates

Lean Six Sigma (LSS) has many dates available in the next few months for training as champions, yellow belts, green belts and black belts. The following are the earliest dates. For more dates and information, contact Greggory D. Boatright, Marine Corps Systems Command (MCSC) LSS Master Black Belt, at 321-287-7752…. full story
MOS 8059 Program Management applications due

January typically marks the date of the annual Military Occupational Specialty 8059 and command boards. To allow officers extended time to apply to these boards, the deadline has been extended to Feb. 4…. full story
SIAT sponsors solution architecture symposium
Systems Engineering Interoperability, Architecture and Technology (SIAT) Engineering Architecture and Accreditation Division is sponsoring the first Marine Corps Solution Architecture Symposium 8 a.m. to 4 p.m. March 1 at Quantico’s Albert M. Gray Research Center…. full story
SIAT Engineering Analysis Branch training programs

The acquisition process through which programs evolve is complicated and can be overwhelming. Acquisition programs have many different stakeholders, each with a say in the development of the system and each desiring some degree of oversight of or insight to the program…. full story
NAE call for nominations

For more than three decades the National Academy of Engineering (NAE) has been recognizing outstanding engineers for their dedication to their discipline, as well as for their development (or shared involvement) of an engineering invention or process that has greatly improved humanity…. full story
DAC improves M1A1 weapon station

The M1A1 Improved Loader’s Weapon Station (ILWS) was approved as a fiscal year 2007 project. The Marine Requirement Oversight Council reviewed the Statement of Need dated July 7, 2009, which was fully supported under the Statement of Material Need for the Abrams M1…. full story
MCSC, MCTSSA have award recognitions

Marine Corps Systems Command (MCSC) and Marine Corps Tactical Systems Support Agency (MCTSSA) have recently been recognized by the Under Secretary of Defense for Acquisition, Technology and Logistics (USD AT&L) for their nominations for the 2010 USD(AT&L) Workforce Development Award…. full story
SPO 1.3 team homes in on stakeholders
The Strategic Plan Objective 1.3 (SPO 1.3) team, led by Colonel Ed Mays, is focused on improving relationships with key stakeholder organizations…. full story
Town Halls for Marines, civilians, spouses

Marine Corps Systems Command (MCSC) gathered Feb. 1 for Town Hall II at Quantico's Little Hall. Brigadier General Frank Kelley, MCSC Commander, briefed personnel on the latest information affecting the Command and the rest of the Marine Corps. He talked about completing work the Command started on competency alignment, the transition from the National Security Personnel System to AcqDemo and other topics. “We are positioned with the opportunity to shape the workforce we need for the future,” he said.
MCSC’s first Spouses Town Hall followed at 1 p.m., hosted by the Commander’s spouse, Mrs. Traci Kelley. In addition to the General, Mrs. Ann-Cecile McDermott, MCSC Deputy Commander for Resource Management, gave a command overview. Attendees received a special-edition magazine, Spouses On Point, that showcases MCSC and its programs for spouses and families. Refreshments were available after the meeting.
A video of both Town Halls will be posted on TIGER in the near future. DVDs will also be mailed to MCSC units outside the Northern Virginia area.
2010-2011 Commander’s Annual Honorary Awards
What are the Commander’s Annual Honorary Awards? The Commander’s Annual Honorary Awards are achievement awards that are special, non-monetary recognition for civilian and military employees that have at least one consecutive year of service at Marine Corps Systems Command (MCSC). 

Who is eligible? Any individual or team is eligible (support contractors are only eligible for team awards). Any MCSC employee may nominate another command employee for an individual or team award based on achievements during calendar year 2010. 

When are nominations due? Nominations are due Feb. 14. Selected individuals or teams will be recognized at Acquisition Excellence Day in June. 

How do I prepare a nomination packet? Prepare a typed Nomination Form; narrative statement, which must not exceed two typed pages using Courier New, 12-point font; and proposed citation not to exceed 90 words. Include in the narrative specific examples or a description of the individual or team’s performance or achievement and address how it exceeds normal job requirements and enhances the specific profession or category. 

Where do I submit a nomination? Nomination packets should be prepared in electronic format and e-mailed to mcscawards@usmc.mil no later than Feb. 14.
What are the categories? Individuals or teams may be recognized in any of the following categories:

Command Vision Achievement Award 
Excellence in Logistics Award
Excellence in Engineering Award
Excellence in Contract Management Award
Excellence in Financial Management Award
Excellence in Program Management Award
Excellence in Operations Research/Systems Analysis Award
Excellence in Staff Support Award
Excellence in Information Technology Award

Excellence in Provisioning Award

Excellence in Acquisition Support Award (individuals external to the command only)

Innovation Award
Teamwork Award
Customer Focus Award
Knowledge Management Award
The Lawrence P. Kreitzer Leadership Award (individuals only)

Who do I call with questions or for help? Call any member of the awards team at 432-4474/4475/4476 or 4479. You can also visit the awards web site for category details at http://www.ocio.marcorsy`scom.usmc.mil/rewards/ or e-mail mcscawards@usmc.mil.
Maintenance programs pay off

The Marine Corps Systems Command (MCSC) Program Manager for Ammunition (PM AMMO), Ammunition Programs and Budget Division (AP&BD) is responsible for the maintenance and upgrade of ammunition and explosives in the current Marine Corps inventory and the cataloging of ammunition items for Marine Corps use. There are over 300 different types of ammunition that require maintenance and upgrading as part of the Marine Corps’ ongoing efforts to provide Marines with the highest quality munitions. In an environment of limited resources and ever-increasing demand, PM AMMO’s maintenance program returns otherwise unserviceable ammunition to Marine Forces for use in training and in theatres of operation. The total maintenance program represents a multi-million dollar annual investment and requires full-time attention to address the complexities of an aging stockpile, continuously changing requirements and a limited industrial base. Renovation of unserviceable ammunition resulted in cost avoidance of $726.5 million between fiscal year 2001 and 2009.

PM AMMO’s maintenance program is managed by a government-led team consisting of government personnel aboard NSWC Crane and Quantico Marine Corps Base and contractor personnel in Crane, Indiana and Stafford, Virginia. Logis-Tech Inc., currently in its second year of support, was awarded a contract to provide maintenance planning and execution support and cataloging support to the PM AMMO, AP&B Division. Logis-Tech partnered with Science Applications International Corporation (SAIC), augmenting SAIC’s exceptional experience in ammunition maintenance to create a strong team capable of ensuring quality ammunition is available for Marine Forces. Together, the maintenance team coordinates with various ammunition activities, government counterparts, industry personnel and Army Ammunition Plants to plan, schedule and execute identified maintenance projects. The strength of the maintenance planning and execution team is proven in the significant cost avoidance and return on investment for executed projects.

The rework of 100,000 B643 60MM M888 mortar rounds is an example of a successful project that was recently completed by the maintenance team. The project, which was completed at the Crane Army Ammunition Activity (CAAA), renovated the B643 by removing and replacing the M935 fuze, M204 propellant charges, M702 ignition cartridge, M27 fin assembly, the propellant support and the obturating band. This project will return over $24 million worth of ammunition to serviceable condition, making it available for use by Marine Forces.

The maintenance program is an integral part of PM AMMO’s strategy to acquire, maintain and provide the highest quality ammunition to our Marine Forces. The maintenance program helps to ensure that there is enough quality ammunition available in serviceable condition to support the Marine Corps while helping to minimize the costs associated with acquiring new ammunition and maintaining an aging stockpile.

Readiness of Enterprise Acquisition Data Symposium

As the Marine Corps has pursued conflicts over the last five years or so, there has been an increased awareness that data accuracy and availability is key to rapid responses to taskings, acquisition and sustainment. Yet, there is little appreciation for the systems, methodology and attention to detail necessary to maintain the data critical to successful response time, efficiency and detail.

On March 29-30 the Total Life Cycle Management Office in conjunction with Assistant Commander Life Cycle Logistics (AC LCL), Marine Corps Systems Command will present the Readiness of Enterprise Acquisition Data (READ) Symposium at the Grey Research Library. The purpose of the READ Symposium is to educate the workforce at all levels throughout the enterprise on the data essential to acquisition and sustainment success throughout the Life Cycle of the equipment fielded in support of the Warfighter. The goal is to reach three tiers of leadership that can impact the Principle End Item (PEI) acquisition data systems quality and the supply system supporting them. Just as equipment readiness determines combat effectiveness, so data readiness determines acquisition and sustainment effectiveness. 

By walking a PEI through the process of induction into the systems that maintain and pass on the data through other Marine Corps systems, the symposium will provide a better understanding of the process, enable leaders to monitor progress and educate stakeholders on how to manage and correct the data.

A playbook will be built with a data flow chart and a quad chart format of information about each system discussed. Information will include such things as system title, system purpose, points of contact, challenges and resources such as URLs to locate the system Helpdesk, Training and Data Dictionaries.

Watch for the message announcing the event in the beginning of February and a survey asking symposium participants to suggest topics and concerns to be considered for inclusion in the symposium presentations and workshops. Information captured from the survey and during the symposium such as ideas, questions and comments will be evaluated and used to build proposals for possible requirements as systems change requests, funding, personnel and training.

Termination for unassigned Blackberry numbers 

The Office of the Chief Information Officer has concluded an extensive scrub of all Marine Corps Systems Command (MCSC) Blackberries. This was done thanks to the cooperation of the responsible officer and office manager communities who provided listings of all Blackberry users and associated phone numbers for their respective organizations. Reconciling this information against the Command's wireless bills has identified 370 Blackberry numbers that have no assigned user for which the MCSC is paying a monthly service fee. 

These numbers will be terminated Feb. 5.
In case an assigned user was missed in the scrub, please take this final opportunity to review the unassigned numbers sent out in a previous all-hands email. If one of these belongs to you, contact your responsible office or office manager and email the MCSC Service Desk at MCSCservicedesk@usmc.mil and provide the following information to avoid service interruption:

1. Name

2. Blackberry phone number listed as unassigned

3. Blackberry's IMEI number and HEX number (these numbers are located under the battery of your device. If you do not know how to obtain this, the service desk can assist you 432-4381).

4. What Product Group, separate Program Manager or other organization you're assigned to.

5. Who your responsible officer and office manager is. 
Any numbers not assigned to a user will be terminated.

External award nomination due dates approaching

The following external awards are open for nominations. Also included are their Marine Corps Systems Command deadlines.

1.) 2010 DON Acquisition Excellence Awards – Due Feb. 14

The Department of the Navy continues to acquire highly complex and sophisticated weapons systems in support of our warfighters. Our acquisition workforce ensures that these systems are procured on time with cost effectiveness, sustainability, and performance in mind. The Department of Defense and the Secretary of the Navy annually recognize those military and civilian individuals and teams who have made the most outstanding contributions to enhancing competition, promoting innovation and delivering warfighter capability through Navy and Marine Corps acquisition programs. The Navy and Marine Corps benefit from increased talent and capability in its acquisition workforce, requiring the scope of its acquisition awards recognition efforts to grow commensurately.

2.) Consolidated Outreach Awards (see due dates below)
The Department of Defense and various national affinity groups recognize individual Marines by presenting them with their respective organization’s award. Although each group’s award(s) requirements may vary, many awards seek to honor Marines who have distinguished themselves through their professional achievements, have made significant contributions to their community and have demonstrated a high degree of personal integrity and ethical conduct. These awards provide another avenue to honor our Marines and a venue for the public to show their appreciation to the armed forces. In addition, Marine Corps participation at these affinity group events afford honorees the opportunity to promote the diversity found in the Marine Corps, represent the Marine Corps in a positive light to community influencers and inspire young men and women to pursue careers in the Marine Corps. All Marines regardless of race, ethnicity, gender or religion are eligible for nomination. Additionally, awards are available to active duty, reserve and civilian personnel as noted in award criteria.
Due Feb. 11:
(A) NATIONAL WOMEN OF COLOR IN TECHNOLOGY RECOGNITION AWARD
(B) FEDERAL ASIAN PACIFIC AMERICAN COUNCIL (FAPAC) MERITORIOUS SERVICE AWARD
(C) LEAGUE OF UNITED LATIN AMERICAN CITIZENS (LULAC) EXCELLENCE IN MILITARY SERVICE AWARDS
(D) NATIONAL ASSOCIATION FOR THE ADVANCEMENT OF COLORED PEOPLE (NAACP)ROY WILKINS RENOWNED SERVICE AWARD
(E) SOCIETY OF AMERICAN INDIAN GOVERNMENT EMPLOYEE (SAIGE) AWARDS
(F) NATIONAL ORGANIZATION FOR MEXICAN AMERICAN RIGHTS (NOMAR)
(G) DON NATHANIEL STINSON EEO PROGRAM ACHIEVEMENT
(H) BLACK ENGINEER OF THE YEAR AWARD (BEYA)


Due May 20:

(A) HISPANIC ENGINEER NATIONAL ACHIEVEMENT AWARDS CONFERENCE (HENAAC)
(B) SOCIETY OF HISPANIC PROFESSIONAL ENGINEERS (SHPE) TECHNICAL ACHIEVEMENT RECOGNITION (STAR) AWARDS
(C) BLACKS IN GOVERNMENT (BIG) MERITORIOUS SERVICE AWARD
(D) LATINA STYLE SYMPOSIUM DISTINGUISHED SERVICE AWARD
(E) DOD EMPLOYEE WITH A DISABILITY AWARD
(F) JEWISH INSTITUTE FOR NATIONAL SECURITY AFFAIRS (JINSA) GRATEFUL NATION AWARD

3.) 2011 Navy League Sea Service Awards – Due Feb. 14
The Navy League presents the annual Sea Services Awards to officer and enlisted servicemembers as well as civilian members of the Navy, Marine Corps, Coast Guard and Merchant Marine for outstanding personal contributions that advanced the logistics readiness and competence of the sea services. The awards are presented at the Navy League's annual National Convention.
4.) DoD Honorary Civilian Awards (see due dates below)

These civilian awards recognize Marine Corps civilian employees and private citizens who distinguished themselves through their professional achievements, significant contributions to their community, and high degree of personal integrity and ethical conduct. The following honorary awards nomination packages are due no later than the date indicated:

A. DONALD L. SCANTLEBURY MEMORIAL AWARD – overdue/complete
B. THE GEICO PUBLIC SERVICE AWARDS – overdue/complete
C. ARTHUR S. FLEMMING AWARD – overdue/complete
D. EUGENE G. FUBINI AWARD – Feb. 22
E. WILLIAM A JUMP MEMORIAL FOUNDATION AWARD – March 11
F. ROGER W. JONES AWARD FOR EXECUTIVE LEADERSHIP – March 25
G. ZACHARY & ELIZABETH FISHER DISTINGUISHED CIVILIAN HUMANITARIAN AWARD –  March 25
H. DOD DISTINGUISHED CIVILIAN SERVICE AWARD – March 25
I. DOD DAVID O. COOKE EXCELLENCE IN PUBLIC ADMINISTION AWARD – March 25
J. SERVICE TO AMERICAN MEDALS (SAMMIES) – Aug. 12
5.) ASN (RD&A) 2010 Dr. Delores M. Etter Top Scientists and Engineers of the Year Award – DUE March 4
In honor of Dr. Delores M. Etter, former Assistant Secretary of the Navy (Research, Development, and Acquisition) (ASN (RDA)), the Department of the Navy established the Top Scientists and Engineers of the Year Award to honor those who reach superior technical achievements and to promote continued scientific and engineering excellence. The award is presented annually to Navy civilian and military personnel for exceptional scientific and engineering achievement. Also recognized are the "emerging investigators," individuals who have less than 10 years of government service and demonstrate future excellence in naval science and technology development.

6.) 2011-2012 National Academy of Engineering (NAE) Awards – Due March 4
7.) 2011 Society of Women Engineers (SWE) Awards – Due March 10
The SWE, founded in 1950, is a non-profit educational and service organization. SWE is the driving force that establishes engineering as a highly desirable career aspiration for women. They empower women to succeed and advance in those aspirations and be recognized for their life-changing contributions and achievements as engineers and leaders.

8.) 2011 Marine Corps League Enlisted Awards – Due March 31
The Marine Corps League is a national organization of more than 76,000 members with more than 1,000 detachments throughout the United States and overseas. The Marine Corps League will sponsor the 31st Annual Modern Day Marine Military Exposition, Sept. 27-29 at Marine Corps Base Quantico, Va. The Capital Marines, host detachment of the Marine Corps League for this event, will again recognize enlisted Marines and Sailors for outstanding contributions to the Corps.

9.) 2011 American Legion Spirit of Service Awards – Due April 1
The American legion is a non-profit, national community service organization of more than 2.6 million members with more than 14,000 Legion posts worldwide. Sponsored by the National Headquarters of the American Legion, this award is presented annually to an enlisted member (E5 and below) from each of the military services for outstanding volunteer service performed off duty in the local community. The awards are presented during the Legion's 93rd National Convention.

Entries being accepted for poster and slogan contest

For the first time, the Federal Voting Assistance Program (FVAP) is opening the voting for its biennial poster and slogan contests to all U.S. citizens worldwide using Challenge.gov to facilitate the process.

The FVAP Slogan Contest challenge asks for slogan ideas that inspire members of the military, their families and U.S. citizens residing overseas to start or continue to participate in elections while away from home and can be found at FVAP.gov or http://challenge.gov/DoD/115-absentee-voting-slogan-contest. 

The FVAP Poster Contest seeks artwork illustrating what is means to be an American voter anywhere in the world. Contest details are located at FVAP.gov or http://challenge.gov/DoD/116-absentee-voting-poster-contest.
The winner for each contest and a guest will receive a trip to Washington, D.C., to participate in special events and tours. Runners-up will not only feel the satisfaction of knowing that their slogan or artwork is helping to improve voter awareness and participation, but will also receive a certificate of recognition from the Department of Defense for their contribution to this important endeavor. 

There is no limit to the number of entries an individual may submit for either contest. All entries must be received by April 8. All submissions must include your full name, branch of service (if military), mailing address, daytime telephone number, fax number and e-mail address (if applicable). Defense Human Resource Activity personnel and their immediate family members are not eligible to participate in these contests. 

Challenge.gov is administered by the U.S. General Services Administration in partnership with ChallengePost. The site brings together the best talents and ideas of the American public to make the government's efforts the very best they can be. 

For more information, contact FVAP at 1-800-438-8683, DSN (312) 425-1584 or at vote@fvap.gov.

The hidden world of TRIZ, Part 1

By Clyde Bentley, Chief, Strategic Change Management Center
Here in the Strategic Change Management Center (SCMC) we sometimes discuss ways for teams to help themselves improve but we seldom go into any detail of a specific problem solving strategy. Although I have been using problem-solving techniques since college, I was fairly recently exposed to TRIZ (which I’ll explain) and found the concept intriguing enough to write about. Although I am very much a novice on TRIZ, I know enough to introduce others to what it’s about and why it might be the most undervalued approach. Perhaps I can spark your interest. If you already know about TRIZ, then read on to make sure I’m not leading anyone astray. No, TRIZ is not the latest sports drink.

The basic approach of TRIZ is to stop people and teams from reinventing the wheel and learn from other folks’ successes. TRIZ encompasses a structured approach for creative thinking to help people resolve complex problems in a systematic way. TRIZ has not “taken off” like other problem solving tools like business case analysis or customer value analysis. Many books on the subject are poorly translated from Russian. Also, TRIZ was introduced to the United States only after some Russian TRIZ experts immigrated to America in 1992.

There is no “magic” secret in the use of TRIZ. The premise for TRIZ is that people, “teams,” for the most part, have solved all the problems – at least in general – that exist. In other words, a small number of patterns appear for solutions over and over again. It takes advantage of the finite number of solution patterns. Originating in Russia, it should be no surprise that TRIZ is an acronym and when translated means “the theory of solving inventor’s problems.” 

The evolution of TRIZ was started in 1946 by an inventory researcher and engineer, Gennich Altshuller. His job for many years was inspecting invention proposals for the Soviet Navy. By 1969 he had helped with or reviewed more than 40,000 patents. At this point in his life he had the brilliant idea of cataloguing those few recurring solutions and then exploiting them for future problem solving. In other words Altshuller saw virtue in laziness, i.e., not reinventing the wheel to solve a problem. He found 40 basic patterns that about 98 percent of all solutions repeat the same pattern. So, he came up with a sort of “brute force” methodology about stepping through problems.

What are these 40 principles? Let’s start with the first, “Segmentation.” The concept is to divide an object into independent parts or make an object easy to disassemble or increase the degree of fragmentation or segmentation. This sounds almost trivial, but the real thought comes in when you must decide which of the 40 principles to apply. All 40 are just as useful; all are just as powerful, just as versatile, just as complicated and yes, just as pervasive.

Let’s take one of the principles and see how it applies to a problem. The 11th principle is “Beforehand Cushioning.” This principle says prepare emergency means beforehand to compensate for the relatively low reliability of an object. For an example of this we only have to think back a few years to when cell phones were not as prevalent as they are today. In a number of places across the United States, we have many stretches of interstate highway where there is no civilization at hand. We drive automobiles – in this case our objects – which are complex machines that do breakdown. The highway designers helped this problem; they probably didn’t use TRIZ when they periodically placed roadside emergency phones.

Let me try another principle and example. The 27th principle is “Cheap Short-Living Objects.” This principal says we should replace an expensive object with a multiple of inexpensive objects compromising certain qualities. Back during my college years I played intramural soccer. In this instance the expensive objects were my legs that would sometimes get hit by another player’s shoe. The cheap, short-lived object was shin guards. These sorts of large socks with thin plastic vertical plates bore the brunt of a fast-moving shoe. 
It is human nature that once we think in a certain way it is difficult to break out of that paradigm and think in another. At a team-building seminar I attended a couple of years ago the instructor gave each table a fresh set of playing cards still in the wrapper. The task for each table was to take those cards and build a tower as high as possible. There were no restrictions on what the table could do with cards other than they could only use the cards to build with. After some discussions a number of tables jumped into bending, putting holes and slats in the cards to re-enforce the tower and build it higher. Some of these towers ended up being several feet tall. About 20 percent of the people refused to do that, saying bending or mutilating the playing cards was not allowed. This is psychological inertia. The 40 principles allow you to work through your own psychological inertia.

The next logical step in thinking about TRIZ is to say, “OK, I have these principles, but surely they can’t all apply equally as well in all situations.” We need a way of arranging problems into “super sets” from which we can then identify a subset of the 40 principles that generally would apply. Through the years many smart people have thought about this and done just that. A good example of this would be the contradiction matrix.

Many problems exist that at their core a contradiction can be found and that becomes the real, at least initial, problem. An example of this would be sailing ships. As you add more sail to a ship you “catch” more wind so the ship moves faster through the water. The contradiction comes into play in that to add more sails you have to add more masts and supporting structure, which add weight. Adding weight to a ship makes it go slower. We could apply the contradiction matrix for this sort of problem, and the matrix would show the top four of the 40 principles that usually work to solve this sort of problem. 

In summary, TRIZ will help you think differently in terms of viewing, analyzing and resolving problems as well as potentially overall increase creativity. You may be thinking that this all sounds great if I was a design engineer, but I’m not, So, how can TRIZ help me? The TRIZ concept is just as applicable to management and organizational issues as to engineering design.

I hope you noticed that this article has more than one part. I shall save the discussion on applying TRIZ to the business environment for Part 2.

PEO Land Systems releases second ATIP
By David M. Branham, PEO LS
Program Executive Officer Land Systems (PEO LS) Science and Technology Directorate has taken a deliberate and focused approach toward assisting PEO LS Program Managers (PMs) in answering the top technical challenges of their programs and has expanded its five Science and Technology focus areas to a total of seven focus areas in its newly released 2010 Advanced Technology Investment Plan (ATIP).
The previous five areas included Power and Energy, Fuel Efficiency, Survivability-Mobility, Modeling and Simulation, and Fuel Containment-Fire Suppression. The two new added areas of concentration are: Intelligent Power Management and Distribution and Open (Plug and Play) Communications Architecture.

PEO LS’ ATIP captures the Commandant of the Marine Corps’ Strategy and Vision 2025 in “improving aggressive research, development, acquisition, fielding and sustainment of equipment that: (1) has inherent force protections capability; is lighter, easier to maintain, (2) and promotes energy efficiency; and (3) ensures interoperability with and between naval platforms and joint systems.” 

The ATIP highlights several 2010 partnered efforts to rapidly transition technology to the warfighter. Once such effort described in the ATIP occurred between PEO LS and Marine Corps Systems Command’s Product Group-15 PM Expeditionary Power Systems (EPS). The effort was funded by the Office of Naval Research. A coordinated demonstration of the Medium Tactical Vehicle Replacement (MTVR) On-Board-Vehicle-Power in support of II Marine Expeditionary Force (II MEF) Staff Training Exercise “Barbary Sword” was conducted at Camp Lejeune, N.C. During the two-day exercise, the MTVR provided power to the expeditionary messing facility for about 36 hours. After seeing the vehicle demonstrate the capability the II MEF Deputy Commanding General said, “OBVP capability is very much in line with the future ‘expeditionary’ capabilities needed by the Marine Corps.” 
In addition to the ATIP, PEO LS has launched several initiatives over the past year to maximize efficiencies within the Science and Technology enterprise to include the establishment of the Joint Center for Ground Vehicles and an MTVR Systems Integration Lab, both located in Warren, Mich., at the Detroit Tank Arsenal – the center of excellence in ground vehicles for the Department of Defense. These efforts with the Army serve to leverage joint expertise in areas such as developing common Command, Control, Communications, Computers, Intelligence, Surveillance and Reconnaissance backbone as well as Power/Thermal Management capabilities for Marine Corps tactical vehicles. 

The inaugural issue of The Point included a story on the Networked User Control of Locally Embedded and Unique Systems capability, which demonstrated a common display for the MTVR at Hospital Point in December 2010. 
Copies of the PEO LS ATIP may be obtained by contacting Mike Halloran, Director Science and Technology, PEO LS at Michael.d.halloran@usmc.mil or by phone at (703) 432-5170.

Developing interim and long-term investment strategies

PEO Land Systems, MCSC, and Combat, Development and Integration combine forces in shaping the future of the Marine Corps’ amphibious and combat vehicle systems.
By David M. Branham, PEO LS
Since Secretary of Defense Robert Gates announced Jan. 6 of the intent to terminate the Expeditionary Fighting Vehicle (EFV), Program Executive Officer Land Systems (PEO LS) has burned the midnight oil in preparation for the release of three requests for information (RFIs) to industry calling for a three-pronged approach: (1) upgrade of the legacy Amphibious Assault Vehicle (AAV); (2) acquire a Marine Personnel Carrier (MPC) and (3) the development of an Amphibious Vehicle (AV).

Marine Corps Systems Command (MCSC) and PEO LS, in coordination with the Marine Corps’ Combat Development and Integration (CD&I), plan to release these RFIs in early February. The RFIs will serve to obtain industry input relative to their ability to provide affordable materiel solutions as well as a timeframe in which these desired efforts can be accomplished.

Concurrently, the Marine Corps is conducting an amphibious requirements review in order to explore more affordable solutions to replace the aging AAV. The requirements review effort is being led by Mr. James Smerchansky, MCSC Deputy Commander, Systems Engineering, Interoperability, Architecture and Technology, and includes MCSC, PEO LS and CD&I participants. 

A special notice concerning the impending RFIs was released Jan. 7. 

Lean Six Sigma releases training dates

Lean Six Sigma (LSS) has many dates available in the next few months for training as champions, yellow belts, green belts and black belts. The following are the soonest dates. For more dates and information, contact Greggory D. Boatright, Marine Corps Systems Command (MCSC) LSS Master Black Belt, at 321-287-7752. 

Champion Workshop
Location: Catapult Training Facility
312 Potomac Avenue, Quantico
Duration: three days

Times: 8 a.m.-5 p.m. Tuesday-Wednesday; 8 a.m.-noon Thursday
Option A) March 8-9
Option B) May 3-4
LSS Yellow Belt Training
Location: Catapult Consultants Training Facility
331 Potomac Avenue, Quantico, Option A

312 Potomac Avenue, Quantico, Options B, C and D

Duration: three days

Times: Tuesday-Wednesday Times: 8 a.m.-5 p.m.; Thursday 8 a.m.-noon

Option A) Feb. 28 – March 2
Option B) March 29-31 
Option C) April 26-28
LSS Green Belt Basic Course

Location: Catapult Consultants Training Facility 

312 Potomac Avenue, Quantico 

Duration: five days

Times: 8 a.m.-5 p.m. Monday-Thursday; 8 a.m.-noon Friday, Feb. 7-11 
LSS Green Belt Advanced Course

Location: Catapult Consultants Training Facility 

312 Potomac Avenue, Quantico 

Duration: five days

Times: 8 a.m.-5 p.m. Monday-Thursday; 8 a.m.-noon Friday, March 14-18
LSS Lean Master Course

Location: Catapult Consultants Training Facility 

312 Potomac Avenue, Quantico 

Duration: 10 days

Times: 8 a.m.-5 p.m. Monday-Thursday; 8 a.m.-noon Friday, April 11-15 and May 16-22
Introduction to Belbin Workshop
Location: Catapult Consultants Training Facility 

312 Potomac Avenue, Quantico 

Duration: two days

Times: 8 a.m.-5 p.m. Feb. 23-24 Wednesday-Thursday
Belbin Team Roles and Accreditation

Location: Catapult Consultants Training Facility 

312 Potomac Avenue, Quantico 

Duration: three days

Times: 8 a.m.-5 p.m. Wednesday-Thursday; 8 a.m.-noon Friday, April 6-8
LSS Project Effectiveness Workshop

Location: Catapult Consultants Training Facility 

312 Potomac Avenue, Quantico 

Duration: two days

Times: 8 a.m.-5 p.m. Wednesday-Thursday, May 11-12 

LSS Facilitator Workshop

Location: Catapult Consultants Training Facility 

312 Potomac Avenue, Quantico 

Duration: two days

Times: 8 a.m.-5 p.m. Wednesday-Thursday, March 23-24

MOS 8059 Program Management applications due

January typically marks the date of the annual Military Occupational Specialty 8059 and command boards. To allow officers extended time to apply to these boards, the deadline has been extended to Feb. 4. In addition, for the first time, officers applying to the 8059 board also have the opportunity to apply for a Special Education Program (SEP). If selected to fill a SEP billet, the officer will attend Naval Post-Graduate School for 12 to 18 months. Training will be focused on the Program Management career field. This year's boards are held Feb. 22-25 with results announced in April.
For more information, visit http://www.marcorsyscom.usmc.mil/sites/acqworkforce/. 
SIAT sponsors solution architecture symposium
Systems Engineering, Interoperability, Architecture and Technology (SIAT) Engineering Architecture and Accreditation Division is sponsoring the first Marine Corps Solution Architecture Symposium 8 a.m. to 4 p.m. March 1 at Quantico’s Albert M. Gray Research Center. 

This symposium will provide solution architects and other interested personnel the latest information and policy updates affecting architecture development. The agenda will include: an update on the 6212.02F rewrite, the Marine Corps Architect Certification Program, the latest information on the Marine Air-Ground Task Force Collaborative Architecture Environment as well as information on architecture development tools. 

Watch for announcements on TIGER, or contact Engineering Analysis Branch Training Manager Roberta McIntyre at roberta.l.mcintyre@usmc.mil. 

SIAT Engineering Analysis Branch training programs

The acquisition process through which programs evolve is complicated and can be overwhelming. Acquisition programs have many different stakeholders, each with a say in the development of the system and each desiring some degree of oversight of or insight to the program. There are many regulatory requirements such as the Clinger Cohen Act and the Weapons Systems Acquisition Reform Act, and Department of Defense policies with which acquisition programs must comply. The Systems Engineering, Interoperability, Architectures and Technology (SIAT) Engineering and Architecture and Accreditation Division (EAA), Engineering Analysis (EA) Branch recognized a need for training to help the Information Technology (IT) and National Security Systems (NSS) Program Offices successfully navigate the development of a program’s Architecture and Information Support Plan (ISP) . 
To that end, the EA Branch is offering multi-day, developer-level, training classes covering architecture and ISP development, as well as a one-day manager-level overview class that provides information on SIAT processes. Each class is offered quarterly and included in the Work Force Development (WMD) Learning Center on the Marine Corps Systems Command’s (MCSC) Master Training Schedule and the Total Information Gateway for Enterprise Resources (TIGER) All Hands Announcement thread. These classes can be used for continuing education credits for government employees.

The two-day ISP training covers building an ISP/TISP (Tailored ISP) using the Enhanced ISP (EISP) Tool. The course includes a one-day session on the requirements of DoDAF-compliant architectures and the MCSC-Combat Development and Integration-approved architecture process. The second day is spent working with the EISP tool, describing each section and providing helpful hints for creating a successful ISP/TISP. All attendees should have a basic understanding of the ISP process and have the EISP Tool loaded on their laptops prior to attendance. The next course is scheduled for 8 a.m. to 4:40 p.m. April 5-6 at Qinetiq North America 65 Barrett Heights Road, Suite 200, Stafford, Va., 22556. There are courses scheduled for July 27-28 and Oct. 19-20, although the location is still to be determined.

Architecture development training is geared to developer-staff level personnel and equips architects to develop DoDAF architectures in the Teamcenter System Engineering (TcSE) tool. Students will also become familiar with the Marine Air-Ground Task Force Collaborative Architecture Environment (MCAE). Students review the creation of OV-1s, and will be able to create OV-2, OV-3, OV-4, OV-6, SV-1, SV-2, SV-3, SV-4, SV-5 and SV6 architecture views using the TcSE. Unlike most DoDAF training courses, this is not death by PowerPoint but hands-on architecture development tool training. The instructor tailors the course to student needs and preferences. This training is held at the Battelle Building (QNA offices, Suite 201), 24 Center Street, Stafford, MCAE War Room. Currently there are three training sessions scheduled: Feb. 15-17, May 18-20 and Aug. 17-19 from 8 a.m. to 4:30 p.m.
SIAT process training (manager level) is designed for managers and supervisors to gain an overview understanding of the various certifications and documentation required by the acquisition process. The training will present classes on IT and NSS Information and Supportability (I&S) certification (Architectures, Information Support Plans (ISP) and the EISP tool), Information Assurance (IA), Joint Interoperability Certification, Certificate to Operate (CTO), Authority to Operate (ATO) or Interim ATO (IATO), Waivers, the System Engineering Test Readiness process , and Anti-Tamper requirements. The training location for this class is the Albert M. Gray Research Center, Quantico, Room 165/166. Currently, there are three training sessions scheduled from 8 a.m. to 4:30 p.m. March 16, June 15 and Sept. 28. 
The EA Branch is open to suggestions for other training topics. Contact EA Branch Training Manager Roberta McIntyre at roberta.l.mcintyre@usmc.mil. Also, if any MCSC satellite sites are interested in sponsoring classes at their location, contact the EA Branch Training Manager for more information. 
NAE call for nominations

For more than three decades the National Academy of Engineering (NAE) has been recognizing outstanding engineers for their dedication to their discipline, as well as for their development (or shared involvement) of an engineering invention or process that has greatly improved humanity.

The NAE salutes leaders in engineering for their lifetime dedication to their field and their commitment to advancing the human condition through great engineering achievement. The NAE awards more than $1 million annually to recognize these leaders and to bring better understanding of the importance of engineering to society.

The NAE currently presents five awards for engineering achievement: the Charles Stark Draper Prize, the Fritz J. and Dolores H. Russ Prize, the Bernard M. Gordon Prize for Innovation in Engineering and Technology Education, the Founders Award and the Arthur M. Bueche Award.

Each award has specific eligibility and criteria. A nomination form is required for all. Visit the NAE web site at: http://www.nae.edu/awards.aspx for detailed information.

All nomination forms, packages and letters must be complete and forwarded to the Awards Team at mcscawards@usmc.mil no later than close of business March 4. 

For more information, you may contact the Awards Team at 432-4475, 4476, 4474 or 4479.

DAC improves M1A1 weapon station

The M1A1 Improved Loader’s Weapon Station (ILWS) was approved as a fiscal year 2007 project. The Marine Requirement Oversight Council reviewed the Statement of Need dated July 7, 2009, which was fully supported under the Statement of Material Need for the Abrams M1.

During Operation Iraqi Freedom a requirement was identified to overcome the survivability deficiencies of the M1A1 tank. Prior to this Defense Acquisition Challenge (DAC), Marine tank loaders were forced to remain exposed when operating the M240 machine gun from the Loader’s Weapon Station. This made them significantly prone to enemy fire due to their exposed position while operating this weapon station. The ILWS lets the loader remain protected under the tank’s inherent armor while operating the machine gun.

Manufactured by Woodward, HRT Systems of Santa Clarita, California, the ILWS is a fully integrated component that reduces the loader’s exposed profile by 100 percent. A bi-product of the ILWS is greater firing stability of the M240 machine gun that results in an increase in accuracy of the weapon system by at least 25 percent. All this directly translates into improved survivability of the loader and lethality of the platform. Furthermore, the ILWS helps the loader to rapidly change his direction of fire, thereby increasing the speed and effectiveness of area coverage for the weapon system. Additional capabilities such as remote operation, day-night TV and thermal sighting, and full stabilization are incorporated. 
To date, all DAC ILWS testing efforts are complete and have successfully met all Marine Corps requirements. After completion of operational testing, the Marine Corps has initiated procurement of 500 systems including accessories for a total contract award of $19.7 million. 
MCSC, MCTSSA have award recognitions

Marine Corps Systems Command (MCSC) and Marine Corps Tactical Systems Support Agency (MCTSSA) have recently been recognized by the Under Secretary of Defense for Acquisition, Technology and Logistics (USD AT&L) for their nominations for the 2010 USD (AT&L) Workforce Development Award. The following are the honorable mentions published in the awards program. Highlighted are the best practices and outcomes of both MCSC and MCTSSA. The link to the complete 2010 USD (AT&L) WD Award program is at https://www.ocio.marcorsyscom.usmc.mil/rewards.

Marine Corps Systems Command

Mission: Serves as the Commandant of the Marine Corps agent for acquisition and sustainment systems and equipment used to accomplish the Marine Corps warfighting mission.

Best Practices:

• Recruiting. The command employs a number of initiatives to attract the talent needed to perform current and future missions. An enhanced hiring brand includes a user-friendly employment web site that identifies mission-critical occupations and their qualifications, provides application instructions and includes links to job announcements. The command hosted its first job fair and used expedited hiring authority to extend tentative job offers on the spot to highly qualified candidates. Employees who refer applicants to the command receive a $500 cash bonus if the person is hired.

• Team Training Program. This series of command-unique courses support the command’s goal to be a team-based organization. Teaming 101 teaches team members basic skills necessary to work within a team. Teaming 201 emphasizes techniques for team leaders on trust, conflict, commitment, accountability and results. Teaming 301 helps facilitators provide team members with hands-on tools to leverage synergy, increase efficiency and productivity and make decisions. Additional team formation and team building workshops are customized based on surveys and interviews to meet teams’ specific requirements.

• Naval Postgraduate School (NPS) Partnership. The command partners with NPS to deliver Advanced Acquisition Program Principles of Acquisition and Program Management, a comprehensive introductory class for all new project officers and program managers. The course, which offers graduate-level credit, is delivered through video teleconferencing two days a week for 11 weeks. In addition, selected candidates enroll in the NPS distance-learning Master of Science in Systems Engineering (MSSE) degree program.

Outcomes:

• The command’s first job fair attracted more than 1,200 participants and has so far yielded more than 100 job offers. About 11 percent of new hires have been referrals; on average, referrals have received a 44 percent higher number of incentive awards than other new hires.

• The command averages 60 graduates per year from the program management course. Each year, ten employees are selected for the MSSE program.

Marine Corps Tactical Systems Support Activity

Mission: Provide Marine Air-Ground Task Force and joint command, control, communications, computers and intelligence (C4I) system and system-of-systems technical expertise and support throughout all phases of the acquisition life cycle in order to ensure C4I systems are engineered, tested, certified and supported, thus enabling Marines to continue to win battles.

Best Practices:

• Academic Partnerships. The activity partners with the Naval Postgraduate School (NPS) to enroll employees in NPS master’s degree programs, including the Master of Science in Systems Engineering (MSSE), which is conducted via on-site instruction and distance learning. The activity partners with San Diego State University on several programs, including courses that are part of the Navy-Marine Corps Civilian Leadership Development (CLD) program; a six-course Leadership Certification program emphasizing practical leadership knowledge, application, and skills; and a Project Management Institute-certified course on project management fundamentals.

• Tech-Ops Brown Bags. These weekly presentations cover both technical and operational subject matter. They help build the workforce’s knowledge base on topics that are critical to supporting to the warfighter. The sessions also provide forums for information sharing and discussion as well as opportunities to practice presentation skills.

• Competency Alignment. The activity recently conducted a major reorganization to ensure employees’ technical competencies more effectively match requirements of assigned billets. The activity also developed a Technical Competency Framework to help assess present technical capabilities against current and future needs.

Outcomes:

• More than 20 employees have graduated from the MSSE program; six have been promoted to senior leadership positions. 

• The activity has 38 percent of its civilian workforce is enrolled in the CLD program. 

• In fiscal year 2010, the activity deployed 64 personnel to Afghanistan for 1,294 man-days providing on-site technical support to the warfighter.
SPO 1.3 team homes in on stakeholders
The Strategic Plan Objective 1.3 (SPO 1.3) team, led by Colonel Ed Mays, is focused on improving relationships with key stakeholder organizations. The team is composed of Marine Corps Systems Command (MCSC), Deputy Commandant for Combat Development and Integration (CD&I), Marine Corps Combat Development Command (MCCDC) (Training and Education Command), Deputy Commandant for Installation and Logistics, and Marine Corps Headquarters command, control, communications and computers (C4) personnel. During the last year the team has accomplished several tasks to benefit MCSC and the Marine Corps. 

Following some research, Mr. David Hundley wrote a white paper that identified significant issues with the Information Technology Procurement Request Review-Approval System (ITPRAS). Not only did his paper highlight the potential friction caused by procurement of Marine Corps information technology through multiple independent processes, it highlighted spending with funding in the process. More than $500 million flows through the ITPRAS process annually. SPO 1.3 team members from Headquarters Marine Corps C4 and the MCSC Information Systems and Infrastructure Product Group have taken the issue for action (initiating several continuous process improvement projects). 

Comprising an inter-command team, Mr. Pat O'Bryan led a Lean Six Sigma event to identify processes and resources within the Expeditionary Force Development System that could be modified to improve requirements transition and how MCSC could transition requirements from MCCDC. The effort has led to a greater understanding of deliberate requirements, Urgent Universal Needs Statements and reinforced the need for greater participation in the Assistant Commander for Programs-led Requirements Transition Team (RTT). 

SPO 1.3 has also provided a venue for teaming. MCSC customers and stakeholders that participate on the objective team share insights with their leadership. Ms. Robin Thomas (C4) has expressed an interest in leading an Integrated Project Team to help standardize the enterprise information technology requirements process so that MCSC will receive well-written and -formatted requirements.

The next task for the SPO 1.3 team is conducting a Strategic Customer Value Analysis (SCVA) that will identify how MCSC and its stakeholders value their relationships. Headed by Mr. David Maylum, the SCVA multi-year effort will begin by prompting discussions between commander-level leaders, by conducting structured interviews between senior leaders and finally by conducting focus groups at the action officer level. The results will identify how MCSC can improve each relationship so the Command can better support warfighters. 
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First Lady pledges support for military families

First Lady Michelle Obama said what impresses her most about military families is their strength, pride and courage…. full story
Programs aim to support military spouses, families

A new whole-of-government approach will bring the federal government’s vast reach to help millions of service members and their families, a senior Defense Department official said…. full story
Civilian Recreation and Welfare Association lists events

The Quantico Civilian Recreation and Welfare Association has postings for upcoming events on its facebook page at http://www.facebook.com/#!/pages/Civilian-Recreation-and-Welfare-Association/172144969463178. Activities include a trip to see the Cherry Blossom Bombshells vs. DC DemonCats at the Roller Derby. The site also updates base conditions in case of events such as snow.

Mrs. Mullen issues call to support military families

Though the nature of war changes for service members as weapons get smarter, tactics get sharper and medical advances save more and more lives, the stress and anxiety felt by their families never changes, Deborah Mullen, wife of Navy Adm. Mike Mullen, chairman of the Joint Chiefs of Staff, told participants in the Military Health System’s annual conference Jan. 24 in National Harbor, Md…. full story
Collaboration is key to family support effort, official says

Collaboration is at the heart of the government’s new military family support directive and is the key to supporting service members and their families in the months and years ahead, a Defense Department official said…. full story
Chairman’s Corner: Strengthening our military families

Deborah and I attended a Jan. 24 White House event hosted by the President and First Lady announcing an exciting new effort that renews and enhances our Nation’s commitment to our military families…. full story
Leaders praise new approach to military family support

Leaders from the top echelons of the Defense Department and other government agencies have stepped forward to voice their unanimous approval of a groundbreaking new effort to support and strengthen military families…. full story
Agencies join together to support military families

Robert L. Gordon III is the deputy undersecretary of defense for military community and family policy. In this Family Matters guest blog, Mr. Gordon shares details of the partnership federal agencies are forming as part of an unprecedented government effort to provide better military family support…. full story
First Lady pledges support for military families

By Karen Parrish
American Forces Press Service

WASHINGTON – First Lady Michelle Obama said what impresses her most about military families is their strength, pride and courage.

“Their willingness to sacrifice without complaint moves me every single time," Obama said during an appearance on The Oprah Winfrey Show. The episode, “The Bravest Families in America,” aired Jan. 27.

The first lady said she became an admirer of military families during her husband’s campaign for the presidency.
"Whenever I'm feeling bad, feeling sorry for myself, I suck it up because of these families," she said, noting that military families are “holding it together, making it happen.”
Part of the challenge of getting the message out about military families “is that they never ask for help," she continued. "You don't do that when you're in the military. You get it done. That's how you're trained. That's what you're taught."
President Barack Obama this week announced an initiative that commits agencies across the government to improve conditions for service members, their spouses and children.
The document outlining the federal effort, “Strengthening Our Military Families: Meeting America’s Commitment,” pledges government agencies to enhance the well-being and psychological health of the military family; ensure excellence in military children’s education and their development; develop career and educational opportunities for military spouses; and increase child care availability and quality for the armed forces.
Examples of these efforts include a Health and Human Services partnership with the Defense Department to confront suicide trends, treat military family psychological needs, and expand access to and improve the quality of child care.
Housing and Urban Development, Veterans Affairs, Labor and HHS have joined in the goal of “unqualified elimination” of homelessness among veterans by 2015.
“We’re going to end homelessness among veterans,” the first lady said. “That should be over.”
The departments of Defense, Labor and Commerce, and the Small Business Administration have pledged a collaborative commitment to engage American corporations in expanding career opportunities for military spouses.
“Employment is critical,” Obama said, because military spouses move every few years, and often face career obstacles as a result.
“Even in a good economy, it’s difficult if an employer believes you’re going to leave in the next couple of years,” she noted.
The first lady said there are plenty of opportunities for a similar commitment, on a smaller scale, from communities and citizens.
She and Dr. Jill Biden, wife of Vice President Joe Biden, will launch their own initiative in March aimed at energizing that grass-roots commitment across the nation, Obama said.
“We’re going to ask the country to get ourselves together and be a part of reconnecting these families to be a part of the broader community," she said.
Obama said the “help and support” she’s asking the country to give can be as simple as a counselor offering free sessions, an accountant helping a military family prepare their taxes, or small businesses offering a night out or a manicure to a military spouse –- most of whom are women.
“A lot of these women can use … a break,” she said. “There are things we can do as a nation, big and small.”

Programs aim to support military spouses, families

By Jian DeLeon
Emerging Media, Defense Media Activity

WASHINGTON, Jan. 27, 2011 – A new whole-of-government approach will bring the federal government’s vast reach to help millions of service members and their families, a senior Defense Department official said yesterday.

“This is a very exciting time for those of us who have been working hard to support military families,” said Barbara Thompson, director of the Pentagon’s office of family policy and children and youth, said during a “DODLive” bloggers roundtable.

Thompson said the backing of President Barack Obama, First Lady Michelle Obama, and Dr. Jill Biden, wife of Vice President Joe Biden, behind the effort to garner the support of every federal agency “is really quite amazing.”

For the past year, numerous federal agencies and the National Security Council have been working on a report, titled: "Strengthening Our Military Families: Meeting America's Commitment." That 23-page report was released Jan. 24 in response to a presidential directive soliciting agencies for a more coordinated, comprehensive approach to improving federal support for military families.

Now, Thompson said, the next step is getting the word out about these new programs to the people they are supposed to support, noting that several teams and committees are in place to ensure an effective strategic communications plan. One of the teams, she noted, has been set up by Navy Adm. Mike Mullen, chairman of the Joint Chiefs of Staff and a staunch advocate of social media.

“We are working with a variety of entities to make sure that we have a very solid communication plan to get this information down to the military families,” Thompson said.

Some of the efforts under way include increasing the availability of child care and expanding spouse-employment programs to all military services. To support those stationed overseas, the spouse employment program has partnered with overseas companies in South Korea, Japan and Germany, Thompson said.

“We're looking at providing more user-friendly information on how to acquire a federal job with [the Office of Personnel Management],” she said, “and we'll be tracking how many spouses are employed by the federal government to see if all of the federal agencies who have committed to employing of military spouses see an increase in that availability.”

In addition, the Interior Department will open up national parks to wounded warriors to aid in rehabilitation and recovery and will offer more conservation jobs to military youth.

The main focus of the communication plan will be communicating the availability of these new programs and initiatives to the military families they are intended to support, Thompson said.

“We realized how important the strategic communication plan is going to be,” she said, “because while we have this wonderful opportunity for the federal government to get behind military families, the military families need to know what is available now to them. So that is going to be the work of the next few months.”

This, Thompson said, will save military families from having to go to every federal agency's website to figure out what they're doing to support military families. The concept of having one website has been discussed, she said, but officials realize that people access information differently and have their favorites.

While a dedicated website to these new programs is still up in the air, Thompson said, it’s evident that social media and blogs will play a big part in making sure the right people see the information.

“Social networking is the way to go, and we know that,” she said. “And I think that it's going to be really important for this to be enduring -- that our families have to take advantage of the programs that are going to be available to them.”

Mrs. Mullen issues call to support military families

By Christy Crimmins
Military Health System
WASHINGTON, Jan. 27, 2011 – Though the nature of war changes for service members as weapons get smarter, tactics get sharper and medical advances save more and more lives, the stress and anxiety felt by their families never changes, Deborah Mullen, wife of Navy Adm. Mike Mullen, chairman of the Joint Chiefs of Staff, told participants in the Military Health System’s annual conference Jan. 24 in National Harbor, Md.
“Our military families are beginning their day filled with the worry about the safety and security of their loved ones,” she said. “I simply do not believe we fully understand the cumulative effects of stress, anxiety and worry that these families and their loved ones have endured, but we need to try, and we need to do so quickly.”
Mullen discussed fissures and cracks in the family support system and urged members of the Military Health System to help in finding ways to seal them.
Among the most important issues, she said, is secondary post-traumatic stress. Like troops, she noted, families also suffer some of the same anxiety, loss of sleep, panic attacks and other symptoms of post-traumatic stress. Like their loved ones, many family members suffering from secondary post-traumatic stress turn to alcohol, drugs and even suicide, she added.
Mullen explained that while medical privacy rules prevent accurate accounting of cases, anecdotal evidence exists of spouses attempting suicide.
“Because we don’t have the same access that we do to our troops, there is a real limit about what we know about their feelings and their fears,” she said. “I am convinced that much of the desperation these drastic measures represent is rooted in the stigma still attached to mental health issues.”
Mullen suggested that some family members resist seeking assistance for mental health issues not only because of embarrassment, but also due to the fear that their request could negatively affect their husbands’ or wives’ military careers.
“In many cases,” she added, “a service member even warns his spouse about getting help.”
While commending the services for their efforts in overcoming the stigma of mental health problems in the ranks, Mullen said she encourages them to work to eliminate it in the home as well. Those who do seek help, she said, often are confronted with other issues, including misdiagnoses, lengthy waiting periods and red tape.
“All of these things discourage, and indeed damage, the healing process for our families,” she said.
Mullen cited two instances in which spouses diagnosed with post-traumatic stress received multiple prescriptions, but no follow-up or referrals for psychological help. She also described the “15-to-1 rule” encountered by military spouses, an unspoken rule that no matter how many symptoms they may be suffering, they are given 15 minutes to discuss one symptom with a health care provider.
The wife of the nation’s top military officer emphasized the need to treat the whole person -- to look at the totality of issues confronting spouses, and to help spouses confront them.
“You do not need to put on a pair of boots and patrol outside the wire to suffer the effects of war,” she said. “If it is keeping you from living your life and loving your family, you owe it to yourself and, frankly, the military owes it to you, to get you the help you need.”
Ten years of war and multiple deployments have affected children of military families, Mullen said, citing evidence of elevated emotional and behavioral difficulties and the rise of the use of psychiatric medication to treat the increase in anxiety and depression in military families.
“In 2009 alone, 300,000 prescriptions for psychiatric drugs were provided for military dependents under the age of 18,” she said. “Some are no doubt warranted, but I worry that we don’t fully understand the long-term consequences of these medications.”
Additionally, Mullen pointed out the confusion and stress children face when a parent, who may look the same as he or she did prior to deployment, acts differently due to a traumatic brain injury or post-traumatic stress. And while deployment is a definite stressor on military families, she added, reintegration and reunion also can present challenges add to stressors experienced by spouses, children and military members.
Recent information released by the Army indicates that spouse and child abuse cases are on the rise, Mullen noted.
“We have come to understand that while a combat tour may last a year, the effects of that tour on a service member and family may last much longer,” she said. She stressed that the same suicide prevention training being integrated into the military culture should also be incorporated into the military family culture.
“Building resilient families from the beginning of their military life, hopefully, will provide an underpinning of strength that can carry them through the most difficult times,” Mullen said. One method of building this resilience, she told the group, is home-centered assistance, with a trained counselor or medical professional coming into the home and providing assistance.

“It’s about looking at things through their eyes and trying to find solutions that work for their unique circumstances,” she said.

Collaboration is key to family support effort, official says

By Elaine Wilson
American Forces Press Service
WASHINGTON, Jan. 26, 2011 – Collaboration is at the heart of the government’s new military family support directive and is the key to supporting service members and their families in the months and years ahead, a Defense Department official said today.
“We clearly are trying to find in every agency in the government ways to collaborate and work together so that we can do the job better,” John R. Campbell, deputy assistant secretary of defense for wounded warrior care and transition policy, told American Forces Press Service. “Everybody believes now that collaboration is the future; it’s no longer going it alone.”
Earlier this week, President Barack Obama unveiled a new, whole-of-government approach to military family support, with agencies uniting to create new resources and support programs for military families worldwide. From health care to child care to spouse employment, Obama announced the government has made nearly 50 commitments to improving families’ quality of life, which are outlined in a White House Report, “Strengthening Our Military Families: Meeting America’s Commitment.”
Campbell highlighted a few of the collaborative efforts that fall under his purview: programs that foster families’ well-being and help wounded warriors, service members and their families successfully transition from military to civilian life. His area is working closely, he added, with other agencies as well as with other offices within the Defense Department.
The Defense and Interior departments, for example, will work together to offer wounded warriors and their families opportunities to use Interior’s lands and recreational facilities for recovery, Campbell said.
Through the use of its 500 million acres of public land and a host of recreational and educational programs, “the Interior Department will modify ongoing programs and services to accommodate military families, especially wounded warriors, in their efforts to regain psychological health, reintegrate with family and rehabilitate,” the report said.
“The Department of Defense and Interior have a longstanding relationship,” said Robert G. Stanton, senior advisor to the secretary for the Interior Department. “In fact, many historic military posts are preserved and managed by the U. S. Department of the Interior, so working to open these national treasures to our wounded warrior families is a natural fit.”
Campbell said he recently visited the Interior Department to discuss collaborative efforts and programs with officials there and saw an overlay map of the department’s physical resources. Many are close to warrior transition units, he observed.
“There’s a real easy link between the physical location of these warrior transition units and the physical plan of the Interior Department,” he said. The geography, he added, will help to foster and ease the path to collaborative efforts, such as programs for military children and employment opportunities for spouses and children on Interior lands.
Campbell also highlighted a new program in the works that’s designed to help wounded warriors attain education and employment. DOD is working with the Labor and Veterans Affairs departments to create a program that will help wounded warriors early on, he said, noting the importance of providing transition support within the first 30 to 60 days to avoid feelings of isolation.
“The program will start right away, as soon as they get into wounded warrior transition, with some education, assessments [and] we’re linking up with mentors,” he said. “It will give them the answers they need to help them make the transition back into their communities, back into academia or corporate life if that’s where they want to go.”
Also aimed at easing transitions, the Defense, Labor and Veterans Affairs departments plan to revamp the Transition Assistance Program’s employment workshop to include an “aggressive, hands-on, tailored work force readiness program for service members and their spouses,” which includes employment assistance during moves, the report said, marking the first change to the workshop portion of TAP in 19 years.
Along with other agencies, Campbell noted the importance of collaborative efforts within DOD as well. His area, for example, is working closely with the Pentagon’s office of military community and family policy to create effective programs and initiatives.
Campbell also stressed the importance of community involvement as programs and initiatives evolve from the family support directive. He praised ongoing efforts by Navy Adm. Mike Mullen, chairman of the Joint Chiefs of Staff, to enlist communities in the Defense Department’s efforts to ease reintegration for service members and their families.
Many grassroots organizations are doing great work already, he said. He highlighted the efforts of Barbara Van Dahlen, founder of Give an Hour, which provides free mental health services to troops and their families impacted by war. Van Dahlen, he explained, also has created a blueprint for how communities can get involved and help military families reintegrate back into society. Another organization called Still Serving Veterans, he added, is doing great work with housing, education, jobs and counseling assistance for returning service members in the Huntsville, Ala., area.
Enlisting the help of these organizations, agencies and other divisions within DOD will benefit families nationwide, he said.
“The government can’t do it alone,” he said. “We’re foolish if we think we can try.”

Chairman’s Corner: Strengthening our military families

By Navy Adm. Mike Mullen
Chairman of the Joint Chiefs of Staff
WASHINGTON, Jan. 26, 2011 – Deborah and I attended a Jan. 24 White House event hosted by the President and First Lady announcing an exciting new effort that renews and enhances our Nation’s commitment to our military families.
“Strengthening Our Military Families: Meeting America’s Commitment” advances 50 new initiatives across 16 federal agencies and promises to revolutionize the way we care for military families on issues ranging from child care to mental health, from education and employment to housing.
The President noted right up front that, “This is a matter of national security. With millions of military spouses, parents, and children sacrificing as well, the readiness of our Armed Forces depends on the readiness of our military families.” We could not agree more.
Deborah and I are reminded daily that the incredible families who support our men and women in uniform also sacrifice and serve. We are deeply pleased – and grateful – for all our military families do, and for this new comprehensive effort to care for such a special group of people.
Leaders praise new approach to military family support

By Elaine Wilson
American Forces Press Service
WASHINGTON, Jan. 25, 2011 – Leaders from the top echelons of the Defense Department and other government agencies have stepped forward to voice their unanimous approval of a groundbreaking new effort to support and strengthen military families.

President Barack Obama unveiled yesterday a new, whole-of-government approach to military family support, with agencies uniting to create new resources and support programs for military families worldwide.
From health care to child care to spouse employment, Obama announced the government has made nearly 50 commitments to improving families’ quality of life and well-being, with numerous agencies -- ranging from the Veterans Affairs Department to the Education Department -- involved in the effort.
“Through this effort, you now have the entire Cabinet and other agencies literally saying, ‘This is one of our top priorities,’” Sarah Farnsworth, deputy assistant secretary of defense for community outreach, told American Forces Press Service today. “This is not a political discussion. … We all have a responsibility to our military families and our troops.”
This effort opens doors for agencies with a longstanding desire to help, Farnsworth noted. “Some agencies that may not have previously realized they could help make a difference now have a way to get involved,” she said. And in turn, she added, DOD and VA have access to resources they may not otherwise have been able to tap.
“By having military families elevated in some of the other Cabinet agencies, it brings more federal resources to the table,” she said.
While the announcement was made at the government level, Farnsworth emphasized the community-based nature of many of the upcoming support efforts, noting plans for a greater outreach to mayors, business communities and chambers of commerce.
“It’s more about reaching out and empowering communities that may not have understood or had the resources to help support military members and their families,” she explained. “It’s the kind of effort where there’s room at the table for everybody. Military families are part of all of our lives, no matter where you sit across the agency or country.”
VA officials also stepped forward to voice their approval of the family support effort. Tammy Duckworth, VA’s assistant secretary for public and intergovernmental affairs, reiterated in a blog yesterday the department’s longstanding commitment to families.
“War takes a toll on families,” she wrote. “Therefore, to ensure the families of service members and veterans have programs that meet their needs; the Department of Veterans Affairs has joined the White House and other federal agencies to strengthen services for family members.”
VA plans to roll out several new programs and cooperative efforts in the coming months, many of which are outlined in the White House Report, titled: “Strengthening Our Military Families: Meeting America’s Commitment.”
For example, VA plans to develop and expand family caregiver support programs, expand and enhance services to combat suicide in the veteran population, and, working with DOD, implement a multiyear mental health strategy to promote early recognition of mental health conditions.
Additionally, VA will continue working with the U.S. Interagency Council on Homelessness and the Housing and Urban Development Department to reduce the number of homeless veterans to 59,000 by June 2012, and to end homelessness completely by its goal year of 2015.
This government wide effort is “something in which we’re very excited to participate,” Duckworth wrote.
Education Secretary Arne Duncan pledged to continue expanding educational opportunities for military families yesterday in a news release.
“The men and women who serve in our nation's armed forces place a high value on education and the availability of quality educational opportunities for their children,” Duncan said. “The U.S. Department of Education is committed to providing children of military families the support and education they need to thrive, as well as expanding educational opportunities for military spouses and veterans.”
The Education Department will focus its efforts on educational opportunities for military children, particularly during deployments and times of transition, a department news release said. The department also will work to simplify the financial aid application process for military families.
Agriculture Department officials also reiterated their commitment to military families and highlighted some upcoming efforts on behalf of military families.
“Military families face many challenges as a result of their commitment to our country, and I believe USDA’s programs can play a significant role in helping and supporting these families through their sacrifice,” Deputy Agriculture Secretary Kathleen Merrigan said in a news release yesterday. “We are committed to further strengthening our 25-year relationship with the Defense Department and using the resources of the Cooperative Extension Service to serve the entire military community.”
The 4-H National Headquarters plans to enhance its relationship with active, Guard and Reserve services to support 4-H clubs and activities for military youth, the release said. And, USDA’s National Institute of Food and Agriculture will work with the Defense, Health and Human Services and Education departments to increase child care availability across the nation.
Ken Salazar, secretary of the interior, outlined some of the Interior Department’s planned initiatives while expressing his full support of the effort in a statement issued yesterday.
“We must honor the remarkable service and sacrifices of our military families by doing all we can to provide them the support and quality of life they deserve,” he said. “As stewards of America’s great natural, cultural and historic treasures, the Department of the Interior can help provide our service members, their families, and our veterans with unique opportunities for recreation, rehabilitation and solitude.”
The department plans to work with DOD to offer military families use of Interior lands and recreational facilities for recovery, the statement said, particularly wounded warriors “in their efforts to regain psychological health, reintegrate with family and rehabilitate.”
Also, the department will work with the DOD to expand employment opportunities for military families in conservation, the release said.
“Under President Obama’s leadership and on behalf of a grateful nation, I look forward to working across the federal family to expand opportunities for military families and to honor their commitment to our country,” Salazar said.

Agencies join together to support military families

By Robert L. Gordon III 
Military Community and Family Policy

WASHINGTON, Jan. 24, 2011 – Robert L. Gordon III is the deputy undersecretary of defense for military community and family policy. In this Family Matters guest blog, Mr. Gordon shares details of the partnership federal agencies are forming as part of an unprecedented government effort to provide better military family support.
President Barack Obama today announced the findings of a study which identifies an enduring, government-wide approach to enhance the resilience of military families and to help them better navigate the unique aspects of military life by:
· Enhancing the well-being and psychological health of the military family 
· Ensuring excellence in military children’s education and their development 
· Developing career and educational opportunities for military spouses 
· Increasing child care availability and quality for the Armed Forces

President Obama commissioned the study last spring, led by the National Security Staff with participation by every cabinet agency, to identify and address the most pressing family issues. Presidential Study Directive-9 (PSD-9) is the culmination of the effort.
PSD-9 outlines agency commitments to create an integrated, sustainable government support structure for military families that is coordinated with and enhanced by efforts of non-profit organizations, commercial industry, and the general public in our communities. This commitment extends to all who serve – more than 2.2 million Americans serving on active duty, including the National Guard and Reserve members who are geographically dispersed.
Our nation now nears its 10th year of combat. Since Sept. 11, 2001, more than two million troops have deployed to Iraq and Afghanistan. Fifty-five percent of the force is married and 40 percent have two children. Only 37 percent of our families live on military installations; the remaining 63 percent live in thousands of communities nationwide.
The Defense Department and the military services have a wide variety of programs, policies and systems to promote good physical, emotional, spiritual, educational and social health. This landmark initiative recognizes that the Defense Department cannot identify and address the most pressing issues alone and provides for an interagency approach to ensure the best possible support for our military families.
We are heartened by our continued partnership with government agencies that also embrace and fortify our military families and, in turn, our service members. We applaud their efforts and are confident that this relationship will continue to strengthen service members, their families and the nation as a whole.
We commend and truly appreciate the great efforts made by both the private sector and non-profit organizations who have dedicated themselves to supporting and advocating for our military families. The American community is eager to support those in uniform and their families and these organizations act as an essential conduit. In turn, our military families and service members are valuable assets in communities around the nation.
Finally, we recognize the strength of support from within the military community itself. From official military programs to the multitude of support groups, readiness groups and volunteer efforts of all those connected to the military, ours is a community for whom service is a way of life.
It is vital for American communities to better understand the challenges our service and families members face – and how their communities can positively and productively involve those families. We are in this together, for it is not merely the work of the military or the government but the nation. Our commitment to strengthen and empower our military families is an enduring effort and one that will be carried out with continued transparency. We will be inviting your feedback as we regularly check our progress. When we invest in the well-being of our military families, we invest in the well-being of our nation.
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Feb. 7 – Command Competency Leadership Board chartering session at 9 a.m. in Bldg. 2200, Room 125





Feb. 8 – Radio Platform Support Working Group from 1-4 p.m. at 125 Woodstream Blvd., Ste. 205, Stafford





Feb. 14 or Feb. 15 – All MCSC government employees in Quantico area must attend a four-hour training session on either day to learn about AcqDemo at Little Hall. Times are 8 a.m. – noon and 1-5 p.m. both days. Register on TIGER.





Feb, 16 – Mentor-mentee one-day training at Bldg. 2207 video teleconferencing room.

















The Point





Corporate Communications


Public Affairs Division


(703) 432-3958


� HYPERLINK "mailto:mcscpao@usmc.mil" �mcscpao@usmc.mil�





Distributed the first Tuesday of each month. Deadline for submissions is two Thursdays prior to distribution. Deadline for March is Feb. 17.





The Point is an authorized publication for the employees and U.S. military service personnel attached to the Command. Contents are not necessarily the official views of, or endorsed by, the U.S. Government, the Department of Defense, the U.S. Marine Corps, Marine Corps Systems Command or Program Executive Officer Land Systems.

















Program Executive Officer


Land Systems

















The Point
Page 16

