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Inaugural ‘The Point’
Each month, The Point will bring Marines, Civilian Marines and families the latest news in Marine Corps Systems Command and Program Executive Officer Land Systems. Topics will include security, safety, and features from product groups, independent program managers, deputy commanders, assistant commanders and Strategic Plan Objective Team status. There will also be articles about spouses and families. To submit an article for this newsletter, send it to mcscpao@usmc.mil. Submission deadlines are the third Thursday of the month. The Point is distributed the first Tuesday of the month. Photographs will not be published.
Town Halls for Marines, civilians, spouses

Marine Corps Systems Command will gather for its next Town Hall meeting at 10 a.m. Feb. 1 followed by a Spouses’ Town Hall at 1 p.m., both at Quantico's Little Hall.… full story
Pre-retirement training courses offered
Federal Employees Retirement System (FERS) courses are being offered in 2011. This is a two-day course, and the objective of this training is to provide employees who are close to retirement with information that help them develop and control their financial retirement goals… full story 
Annual block training is mandatory 
Jan. 5 is the absolute last opportunity to meet your annual security briefing requirement… full story
Logistics impact in Afghanistan
Scott Adams, the Program Manager for Combat Support Equipment, PG-16, and a retired Marine Corps Logistics Officer, was selected for the Field Grade Officer equivalent position. He gave this interview after returning from a six-month temporary duty to Camp Leatherneck, Afghanistan… full story
MCTSSA Branch Head wins national award
Marine Corps Base Camp Pendleton, Calif. — The Marine Corps Tactical Systems Support Activity’s “Help Desk” Branch Head, Major David K. Norton, will be recognized nationally this month as a frontline contributor in the field of command, control, communications, computers and intelligence/information technology (C4I/IT) during 2010… full story
AcqDemo brief now on TIGER

The brief explaining the transition to the Department of Defense Civilian Acquisition Workforce Personnel Demonstration Project (AcqDemo) is now posted on TIGER at https://www.tiger.marcorsyscom.usmc.mil/tigerhome.nsf/AllHands/28E40E3951A903878525780E005102FA?opendocument. The brief explains career paths, broadband levels, compares AcqDemo with the National Security Personnel System and outlines the transition plan.
Spouses’ Town Hall, future events bring significant others into the fold

Spouses, unite! That would be a Marine Corps Systems Command (MCSC) and Program Executive Officer Land Systems (PEO LS) battle cry if Traci Kelley and Vicki Burrow have their say, and they plan to help Command spouses find their own voices in a rapidly expanding support network… full story
Standing with the stars
Would you enjoy recognizing a certain co-worker or team lead on stage, with a trophy from the “Stars” of Marine Corps Systems Command and Program Executive Officer Land Systems? The Commander’s Annual Honorary Awards consist of 16 categories and are presented to the winners at the Command’s Acquisition Excellence Day. The solicitation for submissions begins Jan. 3 and will end mid-February. For more information, visit the rewards web site at https://www.ocio.marcorsyscom.usmc.mil/rewards/. 

MCSC establishes evaluation hotline 

Marine Corps Systems Command has established an evaluation hotline to receive reports of any unsuitable behavior or activity. Staff members are able to report issues of concern, while remaining anonymous if requested… full story
Nucleus demonstration showcases efforts toward consolidating vehicle interfaces

Quantico, Va. — For one week in early December, senior leaders of the Marine Corps acquisition community caught a glimpse into the future through an initiative titled NUCLEUS, and they liked what they saw… full story
Winter driving safety

The weather outside is frightful; slipping and sliding on snow and ice is not delightful. Winter is the most difficult driving season of the year, with snow, black ice, ice, slower traffic, and the occasional aggressive SUV driver who believes his vehicle handles differently on black ice than your car.   full story
Society of Women Engineers accepts award submissions 

The Society of Women Engineers (SWE) is a non-profit organization that supports female engineers and encourages them to strive for success in their career. They recognize the contributions and accomplishments of female engineers through an award ceremony at the WE10 National Conference for Women Engineers. Nominations of outstanding individuals who have made an impact in the field of engineering can be submitted to receive one of 14 individual awards including the Achievement Award, Entrepreneur Award and the Resnik Challenger Medal among others… full story
Enterprise-Information Technology Service Management charts progress

Enterprise-Information Technology Service Management (E-ITSM) has made significant progress over the last few months with support and input from stakeholders across the entire Marine Corps. Marine Corps Systems Command (MCSC) manages this project, yet its success depends on the collaboration of several organizations… full story
Farewell to all

I reported to Quantico, Virginia for the first time Jan. 4, 1968. As a new Private First Class, my first duty assignment was at Lejeune Hall. It was also the location of my first security violation...."failing to properly secure the classified read board." This was actually the first of a few security violations over time, before I realized I didn't know what I was doing. I didn't know what to do because there was no security education on policy, procedures, requirements, warnings and prohibitions… full story
Pre-retirement training courses offered 
Federal Employees Retirement System (FERS) courses are being offered in 2011. This is a two-day course, and the objective of this training is to provide employees who are close to retirement with information that help them develop and control their financial retirement goals
Employees are provided with accurate information on FERS retirement and other benefits, and information essential for planning a successful and financially stable retirement. Classes will be held Jan. 25-26, March 8-9, May 3-4 and Sept. 6-7 in Bldg. 2207, first floor, computer lab.

Register for the classes on TIGER. For registration questions or concerns, contact D’Metria Gordon, dmetria.gordon@usmc.mil, (703) 432-3780, or Krista White, krista.white.ctr@usmc.mil, (703) 432-3867. 
Submitted by D’Metria Gordon, Workforce, Management and Development

Annual block training is mandatory 

Jan. 5 is the absolute last opportunity to meet your annual security briefing requirement. 

Due to the snow Dec. 16, a makeup session is offered to those who did not attend that day or those who simply did not attend any session. Registration is strongly encouraged to manage the attendance for the 8:30 a.m. session or 1 p.m. session. Civilians can make this determination by checking their Individual Development Plan file. Marines can check the Marine Total Force System or Marine Online.
If you are unsure you have attended this three-hour block of instruction, stop by the Security Front Desk, look through the rosters, and determine if you attended.
If you are deployed, briefing accommodations will be determined on a case-by-case basis.  

If you were TAD for all 22 sessions beginning Oct. 1, this is the last opportunity to meet your security requirement.  

If you do not attend, and if you have access or a SIPRNET account, your access privileges will be administratively withdrawn and SIPRNET account disabled until the 2011 training cycle in the fall. Exceptions should be submitted by your Program Directorate. 

Contract support people are invited to attend on a space-available basis. However, this brief can be provided to companies by request and conducted at your company site. The government is not responsible to meet the security briefing requirements for industry, but the command Security Program will conduct the brief, when invited. If interested, contact the Security Front Desk for coordination at 432-3964.
Security training in Marine Corps Systems Command is a professional responsibility.
The WMD page on TIGER also provides information regarding the required online courses. Block training is an annual refresher mandated by Executive Order, Department of Defense and Secretary of the Navy instructions. 

For more information, contact J. Erickson, (703) 432-4460 or jeffrey.p.erickson@usmc.mil. 

Submitted by J. Erickson, Workforce, Management and Development
Logistics impact in Afghanistan

A liaison officer (LNO) billet is for the purpose of providing a Commander's personal representative from one organization to another organization. The Senior LNO position in Afghanistan was established as the representative of Brigadier General Frank Kelley, Commander, Marine Corps Systems Command (MCSC), in support of Major General Richard Mills, Commanding General, I Marine Expeditionary Forces (MEF) (Forward). There are specific selection criteria for individuals who occupy this position. The position is managed by the Command Response Cell; all selected individuals work with Scott Allen, MCSC Operations Manager, for specifics related to the assigned duties including, but are not limited to: coordinating fielding of new equipment, overseeing new equipment training activities, facilitating sustainment of distributed equipment and providing accountability for over 600 personnel in theater to support the equipment, which includes field service representatives. 

Scott Adams, Program Manager for Combat Support Equipment, Product Group-16, and a retired Marine Corps Logistics Officer, was selected for the field-grade officer-equivalent position. He gave this interview Oct. 22 after returning from a six-month temporary duty to Camp Leatherneck, Afghanistan.
What is the role of MCSC and Logistics Command to the U.S. Marine in Afghanistan? 

Our focus needs to be on helping the MEF (Forward) build and maintain combat power. Program managers and item managers must work closely together to meet the warfighter’s needs. Two areas where we collaborated are Principal End Item (PEI) Rotation and Forward In-Stores (FIS). Program managers and item managers helped develop a sound PEI Rotation plan that maintains the MEF FWD’s combat power by replacing worn-out equipment requiring depot-level repair with combat-ready, Condition Code A equipment. The FIS provides a pool of combat-ready equipment used to replace combat-damaged or destroyed equipment. One area that needs more focus is ensuring the availability of critical repair parts and components. Before fielding a new piece of equipment, we need to ensure that a National Stock Number (NSN) has been assigned for all parts and components. Once a NSN is assigned, is there a contract in place to procure and stock the item, or is Defense Logistics Agency (DLA) going to wait until a certain quantity is on backorder before initiating a buy? If an NSN has not been assigned or DLA does not stock the item, how do warfighters quickly obtain what they need? 
What is MCSC doing well? 
MCSC maintains excellent communication with the warfighter and responds quickly to identified needs. The MEF FWD identifies the requirement or issue to the MCSC LNO Team at Camp Leatherneck or to the Command Response Cell, which then forwards the need or issue to the Program Manager for action. On the contractor side, MCSC’s deployed Field Service Representatives are doing a superb job. They provide critical, timely support and are a force-multiplier. 
Can you address needed areas of improvement?

We need to do a better job developing logistics documents for equipment fielded in response to an Urgent Universal Needs Statement (UUNS). The UUNS identifies operational enhancement opportunities or deficiencies in capabilities, and we respond quickly with a materiel solution. Logistics documents, such as Fielding Plans, Supply Instructions and SL-3 Component Lists, are key to maintaining equipment readiness and improving equipment accountability. In our rush to field a materiel solution, we must consider preparing appropriate logistics documents to help the warfighter repair and account for these new systems.
How are "joint" logistics working?

Very well, where it exists. Some examples are medical evacuation support provided by the Air Force; heavy lift, distribution and recovery transportation support provided by the Army; and overflow maintenance support provided by the Army Materiel Command.

Could you discuss contractor logistics support in Theater?

It’s critical. At Camp Leatherneck alone, there are nearly 200 contractors performing tasks such as intermediate-level maintenance, training Marines on new equipment and augmenting staff sections with Subject Matter Experts. One area we need to look at is the use of contractor-owned systems to order repair parts and track maintenance rather than using the Marine Corps’ established systems (SASSY and MIMMS). While this approach works well for FSR-maintained systems, we need to ensure that the Marine Corps receives the usage data and maintenance information in the event that supply and maintenance support responsibility is transitioned from the contractor to the Marine Corps.

What is your perspective on the future of US military involvement in Afghanistan?

I think that we will be there for the foreseeable future. We’re definitely making progress, but there are still lots of challenges ahead. We must continue to improve technologies like Counter Remote Control Improvised Explosive Device Electronic Warfare (CREW) to mitigate the danger of improvised explosive devices. These systems are particularly important for dismounted patrols.

Finally, what lessons do you take away from your time in theater?

The Marines are doing a phenomenal job in a difficult environment. There are many challenges, but two logistics issues stand out. First, the large volume of equipment sent to Afghanistan has challenged the warfighter’s ability to properly account for these systems, particularly during Relief in Place/Transfer of Authority. Providing the appropriate logistics documents will help resolve this challenge. Secondly, in-country training needs to continue until a robust home station training capability is available. This is especially true if pre-deployment familiarization training doesn’t cover it adequately due to time constraints or there is a long period of time until the Marine actually uses the system in theater. There is a very real need for continuous training on today’s complex weapon systems.

Submitted by Basil Georgiadis, Support Contractor, Lifecycle Logistics

MCTSSA’s Operating Forces Tactical Systems Support Center Branch Head wins National Copernicus Award

Marine Corps Base Camp Pendleton, Calif. — The Marine Corps Tactical Systems Support Activity’s “Help Desk” Branch Head, Major David K. Norton, will be recognized nationally this month as a frontline contributor in the field of command, control, communications, computers and intelligence/information technology (C4I/IT) during 2010.

In a ceremony to be held at the Armed Forces Communications and Electronics Association (AFCEA) and U.S. Naval Institute’s annual West Conference and Exposition being held in San Diego, Major Norton will be presented with the Fiscal Year 2010 AFCEA/U.S. Naval Institute’s Copernicus Award for his in-depth C4I/IT technical support to Operating Forces in forward-deployed areas of Afghanistan; his work as a tactical network expert while serving with Combined Endeavor 10, the world’s largest multinational interoperability and communications exercise; and as Branch Head of MCTSSA’s Operating Forces Tactical Systems Support Center (OFTSSC) or “Help Desk”—which supports C4I remotely around the world 24/7. 

“It is very satisfying to be recognized for all the critical support provided to the operating forces this year,” Major Norton said. “My goal has been to improve the effectiveness of Marines in the field by helping them employ their C4I systems in an optimal manner. I am very fortunate to have been afforded the resources and opportunity to empower Marines to optimize their use of technical systems in varying tactical environments.”

Under Major Norton’s leadership, MCTSSA’s 24-hour IT Help Desk supported over 18,000 C4I trouble tickets for units across the globe in 2010. Additionally, OFTSSC supported 81 separate deployed support events by having its technical experts directly supporting the operating forces for a total of 1,168 calendar days. During fiscal year 2010, Major Norton deployed for 108 days supporting exercises and operations in the Continental United States, Europe and Afghanistan.

“We’re very proud of Major Norton being selected for the Copernicus Award,” said Colonel Alan M. Pratt, MCTSSA Commanding Officer. “It truly represents the outstanding contributions and sustained superior performance he and his team have made to MCTSSA, our Operating Forces in combat and Marines in need of IT assistance around the world.”

The Copernicus Awards were established in 1997. The name for the award came from the Copernicus Architecture used as the blueprint for the future command, control, communications, computers and intelligence structure of the Navy. Recipients are selected based on their sustained superior performance in jobs related to C4I/ information technology. This year’s 21 awardees were selected by Navy judges who review applications from the Navy, Marine Corps and Coast Guard, including active-duty and civilian nominees.

Submitted by Wil Williams, MCTSSA Public Affairs Officer

MCSC establishes evaluation hotline 

Marine Corps Systems Command (MCSC) has established an evaluation hotline to receive reports of any unsuitable behavior or activity. Staff members are able to report issues of concern, while remaining anonymous if requested. The hotline is available to all employees, but those working from satellite commands including Orlando, Albany, Kansas City or Camp Pendleton need to identify their location to obtain the most efficient solution.

To report a concerning issue, call (703) 432-3374 and leave a voicemail containing a thorough description of the matter at hand. Name the person of concern and their affiliation status with MCSC, describe the situation, and if possible, supply corroborating information or the name of another person who could confirm the validity of the issue. Providing specific information will ensure appropriate and effective responses.

Every report will be considered and addressed with the timeliest response possible. Important information extracted from the reports will be posted to TIGER, “Ask the Commander.” For further information regarding the employee HOTLINE for Issues of Concern, contact Command Inspector General, Jackson Kottmeyer, or the command Security Manager. 
Submitted by Jackson Kottmeyer, MCSC Inspector General

Nucleus demonstration showcases efforts toward consolidating vehicle interfaces

Quantico, Va. — For one week in early December, senior leaders of the Marine Corps acquisition community caught a glimpse into the future through an initiative titled NUCLEUS, and they liked what they saw. 

NUCLEUS stands for The Networked User Control of Locally Embedded and Unique Systems. The demonstration involved the ongoing collaboration of Marine Corps Systems Command (MCSC), PEO Land Systems Marine Corps (PEO LS) and Space and Naval Warfare Systems Command (SPAWAR) and featured a venerable Medium Tactical Vehicle Replacement (MTVR) 7-ton truck equipped with one common hardware display. The display integrated Blue Force Tracker, Crew Vehicle, Receiver/Jammer (CVRJ), Tactical Operations Center Intercommunications System (TOCNET) and Driver’s Vision Enhancer (DVE) capabilities on one screen vs. multiple separate screen interfaces. The NUCLEUS display allows the A-driver to focus attention forward and optimizes cab arrangement with one user screen instead of multiple screens as presently configured in the fleet. 
The NUCLEUS demo showcased an integrated data picture for improved Situational Awareness using government owned software exhibiting no change to the existing functionality and control. Observers were able to toggle via buttons back and forth on one screen with various systems applications such as the previously mentioned BFT, CVRJ, etc. NUCLEUS uses the BFT as the primary screen, based on user feedback. Warnings from the other systems are visible on the primary display periphery, alerting the A-driver that action is required, with interfacing system information provided on the same display, accessible by either soft or hard buttons leading to other system screens. 
Jon Wills, an engineer with PEO LS, indicated that NUCLEUS traces its beginning to reported USMC needs and an initial Request for Information (RFI) from Industry in 2009, to gather potential commercial off-the-shelf (COTS) solutions and perform a supporting trade study.

“That study launched an eventual Memorandum of Agreement (MOA) with SPAWAR Systems Center Atlantic and The U.S. Army Tank Automotive Research, Development and Engineering Center (TARDEC). Engineering activities led to a hardware spec release last summer, providing a C4I-focused development, with the NUCLEUS display holding an interim design review and paving the way for a System review late this summer,” he said. 
The governmental effort led by the Marine Corps is Human Factors Engineering (HFE) focused, integrates information from multiple electronic components, and uses a standards-based hardware specification, aimed toward reducing Space, Weight and Power (SWAP) and further reducing software lifecycle costs through common application protocol interfaces (reducing lines of code). 

MTVR and other vehicle programs encountered a proliferation of electronic components and displays taking up more space, weight and power. Systems Engineering, Integration, Architectures and Technology (SIAT) partnered with the MTVR program manager to solve this problem, with the MTVR platform serving as the test bed of choice. MTVR is the first vehicle program expected to adopt this capability with a Request for Proposal (RFP) expected in the fiscal year 2011 timeframe. Given the same challenges with electronic components that exist on other vehicles, the NUCLEUS solution is likely to expand to other vehicles in the Marine Corps according to Dave Ungar, Director of Systems Engineering and Technology in SIAT.

“We have developed common hardware specification based on commercial standards that will allow the use of multiple vendors of the same hardware to be used on all Marine Corps vehicles. Software interfaces will need to be modified to account for different electronic systems and different vehicle missions.” Ungar said. 
It was noted that both industry and the Army have similar efforts ongoing. An advantage to the government efforts lies in software ownership, which will reduce the cost of changes over the life cycle. 
“Another governmental effort in the works is Victory, a standards-based effort being led by the Army utilizing an open architecture approach with an integrated digital data bus (for central control of disparate systems) at its core,” Wills said.

“TARDEC’s Digital Backbone for [Mine Resistant, Ambush Protected vehicles] focuses on providing more capability [video], but adds an additional rack of equipment,” Wills said.

“NUCLEUS certainly has ties to VICTORY and we will be sharing both hardware and software lessons learned with the Army as we proceed with planned developments,” he added.

“In addition, the SSC Pacific team members provide NUCLEUS with the only USMC vehicle effort focused on improving human system integration (HSI) and reducing space, weight and power,” Wills added.

Submitted by David M. Branham, PEO Land Systems

Winter driving safety

The weather outside is frightful; slipping and sliding on snow and ice is not delightful. Winter is the most difficult driving season of the year, with snow, black ice, ice, slower traffic, and the occasional aggressive SUV driver who believes his vehicle handles differently on black ice than your car. 

Preparing your vehicle for the winter and knowing what to do if your car skids out of control or you get stranded are the keys to safe winter driving. Changing weather conditions can make winter driving hazardous, but if you follow the rules of the road, winterize your car and follow the winter driving safety tips, you can avoid unforeseen dangers. To help you make it safely through winter, here are some Know Your Car tips to make sure that you and your vehicle are prepared. Make sure you and your car are ready for whatever winter may bring. 

Log on to www.mccll.usmc.mil to download previous editions of the Marine Corps Center for Lessons Learned Safety Corner as well as Monthly Newsletters. Stay alert, stay in control, slow down, drive according to road and weather conditions, keep a safe distance between you and the vehicle in front of you, and be prepared with a survival kit. 

Know your car

Every vehicle handles somewhat differently; this is particularly true when driving on wet, icy, or snowy roads. Take time now to learn how to best handle your vehicle under winter weather driving conditions.

- Practice cold weather driving when your area gets snow, but not on a main road. Until you've sharpened your winter weather driving skills and know how your vehicle handles in snowy conditions, it's best to practice in an empty lot under ideal conditions.

- Drive slowly, it's harder to control or stop your vehicle on a slick or snow covered surface. On the road, sufficiently increase your following distance so you'll have plenty of time to stop for vehicles ahead of you.

- A word of caution about braking, know what kind of brakes your vehicle has and how to use them properly. In general, if you have anti-lock brakes, apply firm pressure, if you have non anti-lock brakes, pump the brakes gently.

- If you find yourself in a skid, stay calm and ease your foot off the gas while carefully steering in the direction you want the front of your vehicle to go. This procedure, known as "steering into the skid," will bring the back end of your car in line with the front.
Submitted by Kip Johnson, Marine Corps Systems Command Safety Manager
Society of Women Engineers accepts award submissions 
The Society of Women Engineers (SWE) is a non-profit organization that supports female engineers and encourages them to strive for success in their career. They recognize the contributions and accomplishments of female engineers through an award ceremony at the WE10 National Conference for Women Engineers. Nominations of outstanding individuals who have made an impact in the field of engineering can be submitted to receive one of 14 individual awards including the Achievement Award, Entrepreneur Award and the Resnik Challenger Medal among others. 
To complete a nomination, visit www.swe.org/individualawards and use the Award Guide to select which award is most appropriate for the candidate being nominated, and verify that the candidate fulfills all the qualification requirements. Gather all the required items stated on the nomination checklist within a single package. The nomination should be submitted digitally to the SWE headquarters at awards@SWE.ORG by March 31. 
All nominations will be reviewed, but any incomplete nomination packages or nomination packages that provide excess information will be disqualified. The nominator will be informed of the results by July 1, and it is their responsibility to share the outcome with the nominee. Recipients of an award will be recognized at the national conference in Orlando, Fla., in November. 

Town Halls for Marines, civilians, spouses

Marine Corps Systems Command (MCSC) will gather for its next Town Hall meeting at 10 a.m. Feb. 1 at Quantico's Little Hall. Brigadier General Frank Kelley, MCSC Commander, plans to brief personnel on the latest developments arising from the 2010 Force Structure Review Group that assessed the active, Reserve and civilian manpower requirements of the Marine Corps.

Buses have been arranged to shuttle employees between Bldg. 2200 and Little Hall at 15-minute intervals between 7:30 and 11:30 a.m. 

There is also a Spouses’ Town Hall meeting scheduled for 1 p.m. that same day. Attendees will receive a special-edition magazine, Spouses On Point, that will showcase MCSC and its programs for spouses and families. For more information, contact MCSC Corporate Communications at (703) 432-3927.

Enterprise-Information Technology Service Management charts progress
Enterprise-Information Technology Service Management (E-ITSM) has made significant progress over the last few months with support and input from stakeholders across the entire Marine Corps. Marine Corps Systems Command (MCSC) manages this project, yet its success depends on the collaboration of several organizations: 

MCSC is the principal acquisition agent for the Marine Corps; 

Headquarters, Marine Corps Command, Control, Communications and Computers (HQMC C4) provides leadership through policy direction; and 

The Marine Corps Network Operations and Security Center (MCNOSC) and regional and local Information Technology (IT) operations groups operate and defend the networks that are so vital to our mission. 
In addition to the cross-organizational collaboration between Headquarters Marine Corps, MCSC and the MCNOSC, we are working with several IT acquisition programs that have similar IT Service Management (ITSM) requirements.
Updating the Process Guides (PGs) and the Procedures and Work Instructions (PWIs) through group collaboration has helped lay the groundwork for an E-ITSM solution for the entire Marine Corps. This will increase NetOps visibility across the Marine Corps Enterprise Network (MCEN) and improve existing services to the warfighter. 
Now that the E-ITSM project has crossed into the training segment, we still have a lot of work to do as a group. 
Here are a few things you can do to help move this project closer to its goals.

1. Read the PGs and PWIs. 

2. Become your organization’s subject matter expert on E-ITSM. 

3. Inform senior leadership. 

4. Appoint process and service roles within your organization. 

5. Start enforcing key process steps within your area. 

6. Participate in Information Technology Infrastructure Library (ITIL®) simulation events.
7. When needed, ask for help from the experts.
8. Give us continual feedback.
I want to thank everyone who participated in the E-ITSM workshops and other project activities. 
It is not possible for the E-ITSM concept to succeed without support across the entire Marine Corps enterprise. Your continuous support and feedback is the anchor of this project. 
Submitted by Major Byron Harder Project Officer, E-ITSM
Farewell to all

I reported to Quantico, Virginia for the first time Jan. 4, 1968. As a new Private First Class, my first duty assignment was at Lejeune Hall. It was also the location of my first security violation...."failing to properly secure the classified read board." This was actually the first of a few security violations over time, before I realized I didn't know what I was doing. I didn't know what to do because there was no security education on policy, procedures, requirements, warnings and prohibitions. 

Effective Dec. 31, 2010, I have retired from the federal government following 41 years of total military and civilian service. I have spent the last 14 years service with Marine Corps Systems Command....that's you guys. You have caused me to feel confident in the performance of my duties, which made this job a lot easier. Many thanks for never doubting me. 

But let's get back to this security violation thing. From my early years and experience, I have been passionate about security education. I hope you will continue to seek answers, based on concept and intent of requirements. I hope you seek answers before you get a security violation. 

Please welcome your new security management with the same support and cooperation you extended to me. It's a tough job, but easier when accomplished with a good team...that's you guys. 

I hope to find a classroom somewhere so I can continue to do my favorite thing...teach security principles. Maybe I'll see you there. Or, maybe I'll be conducting your security investigation interview. I hope I'm not making your venti mocha at Starbucks. 

May your blessings be many. 

SUZ-ER 

Susan Jones 

Security Manager (Ret.) 

Spouses’ Town Hall, future events bring significant others into the fold

Spouses, unite! That would be a Marine Corps Systems Command (MCSC) and Program Executive Officer Land Systems (PEO LS) battle cry if Traci Kelley and Vicki Burrow have their say, and they plan to help Command spouses find their own voices in a rapidly expanding support network.

Traci is the wife of Brigadier General Frank Kelley, MCSC Commander. Vicki is married to Dr. John Burrow, MCSC Executive Director. The women are drawing from their military and civilian family backgrounds in a drive to bring all spouses and families together in the Command.
These ladies are the driving force behind the Spouses’ Town Hall, scheduled for 1 p.m., Feb. 1, at Quantico’s Little Hall. All MCSC and PEO LS spouses are invited to attend this event. The Command’s leadership along with Mrs. Kelley and Mrs. Burrow are expected to speak.

“This is our opportunity to share what the Command does,” Kelley said. “We want to share all the things we’ve accomplished, and we want to invite our families to join our effort to start some new family communications and events.”

Spouses’ town halls are rare, but Kelley and Burrow said MCSC and PEO LS have a great need for this and other family events. Other units have Officer and Enlisted Wives Clubs to support the military side of the house. MCSC and PEO LS, however, are predominately civilian.

Nevertheless, Burrow explained, “We all have the same mission to support the Marines, and we all need to know how to take care of each other. We’re a family that includes military and civilians.”

Kelley said one of the biggest hurdles of getting information to spouses is communication. Kelley and Burrow share the goal to collect email addresses of all spouses in the Command. 

“Vicki and I want everyone to get connected,” Kelley said. “We have a lot of people, and we’re proud of what they do. We want their families to be proud, too.” 

Spouses are invited to provide their email address so they can receive this monthly electronic newsletter, invitations to spouse and family events and activities, and additional information when necessary. The Point will be emailed the first Tuesday of every month and will include a section just for spouses. Spouses are also invited to submit articles that may be of interest to other spouses and the entire Command. 

To sign up to receive The Point and additional items important to spouses, send your name, email address and phone number to MCSC’s Corporate Communications’ Public Affairs office at mcscpao@usmc.mil. This is also the email address you can use to submit articles to The Point. This personal information will not be shared with businesses or Internet organizations and will only be used to provide important information to MCSC and PEO LS spouses.

With better spouse communications, Kelley and Burrow hope to lead the way by having events with spouses such as movie nights, a Command open house, a trip to a Nationals baseball game, a holiday social and even a Bring Your Children to Work Day “to see what Mommy or Daddy does,” Burrow said.

“Outreach programs are already in place at other Commands,” Kelley said. “At MCSC there is support, but we need to work harder to make everyone feel a part of our Command family. We’re one big team, and we’re not separated by [being] military or civilians. That’s why we’re taking a team approach to spouses.”
THINK!
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