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As previously mentioned FY0O8 was a year of evolution for IMSD. We believe
this evolution will enable us to improve our performance for FY09. Our

teaming arrangements are already paying Dividends. Our A&E Team provided a
brief at the Naval Logistics Integration workshop held in Sep 08 which was

well received and sparked interest at the Deputy Commandant, Installations &
Logistics (DC I&L) level. The I&M team and its partner are deep into

defining our Inventory Management Strategy that will link our lot grading
efforts to our sourcing in support of requirements. The Systems Team and

its partner are now managing our Automated Ammunition Information Systems
(AAIS) portfolio. Change Advisory Boards (CAB) have been chartered for the
Marine Ammunition Knowledge Enterprise (MAKE) and Ordnance Information
System-Marine Corps (OIS-MC). I'd recommend you view each Team's page for
more detailed info. We look forward to a productive and synergistic FY09.







