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The Analysis and Evaluation Team briefed at the 2007 Explosives Safety Inspection Meeting in
October at the College of Southern Maryland in LaPlata, Maryland. The presentation was centered
on the changes to the Program 15 Explosive Safety Inspection checklist, the use of the Physical
Inventory Control Program (PICP), and the use of the Management Reporting Tool (MRT) by Marine
Corps Supporting Activities. In addition to the P15, PICP, and MRT briefs the Marine Corps Class
V(W) Ammunition Logistics Focus Team (ALFT) and current edition of the Ammunition Management
Guide (AMG) were also briefed. The briefings are directly in alignment with our Strategic Goal of
Optimizing Business Practices, Policies, Procedures, and Information Systems for Effectiveness and
our Supporting Objective of Optimizing the supply Class V(W) ammunition post-production logistics
chain.







