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An IM Team brief was provided to the Senior Level Ammunition Symposium on 15 May. This brief 
was intended to update current actions occurring in Inventory Management. The following items 

were briefed and discussed:  
 
(1) Development and publication of an Inventory Management Strategy document. This strategy 
document will serve to establish a single consolidated source for PM Ammo's Inventory 
Management strategies as they relate to supporting the operating forces;  
(2) Logistics Supportability Analysis (LSA), which provides a comprehensive analysis of the Total 
Munitions Requirement compared against all planned inventory gains and losses, which serves to 

identify support shortfalls for the upcoming fiscal year;  
(3) Development of a Capacity Management (CM) policy for the ICP and Supporting Activities. 
Based on the limited storage capacity of our Marine Corps ASPs and the intensive logistics efforts 
expended ISO our operating forces training allowances, it is essential that the ammunition 

enterprise establish a formalized CM policy IOT provide the best support possible;  
(4) Informed Senior Level staff of the ongoing process to migrate from the antiquated but fully 
operational MAARS II inventory management system to "One Network". Areas addressed were the 

current parallel testing of the two systems and the upgraded capabilities of the "One Network" that 
will propel IM to a higher level asset management and customer support.  
 

 

 



 


