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Marine Corps Systems Command’s Two Best Practices Distinguished by Workforce Development Awards Program
QUANTICO, Va. – Recruiting and retaining the highest quality of people is a top priority echoed throughout most organizations.  Marine Corps Systems Command (MCSC) not only says it, but executes this initiative through its Workforce Development.  MCSC’s Workforce Development has been recognized by the Under Secretary of Defense (USD) as having two best practices for other such organizations to mirror.  These best practices are the Community of Practice (CoP) Approach and the Training Information Management Database (TIMS).

The USD Acquisition, Technology and Logistics (AT&L) Workforce Development Awards program made this distinction.  The USD (AT&L) Workforce Development Award program recognizes organizations achieving excellence in learning and development for their employees.  This awards program also identifies best practices for other USD (AT&L) organizations to adopt.  


“Sharing best practices develops a high performing, agile and ethical workforce” is a philosophy promoted by the USD AT&L.  "Our workforce represents our human capital—our greatest asset—and is critical to our success in serving and protecting our way of life and our nation," stated Kenneth Krieg, USD (AT&L).


MCSC’s CoP approach leverages subject matter experts as competency managers and counselors within an individual’s career field.  These counselors set certification requirements for positions within their “community” as well as provide oversight of the employee's career development.  For example, workforce members in the engineering series and military occupational specialties (MOS) are managed by a senior engineer in the command.

TIMS is an internally developed database.  This database enables Workforce Development to rapidly track information for a command employee, support the competency managers and reporting requirements.  In addition, TIMS can produce budget reporting and data reports on a daily, weekly, monthly or ad hoc basis.


“It is an honor for the USD AT&L to acknowledge MCSC for our innovation to the command’s workforce,” said Ann Firth, MCSC’s business manager for workforce development.  “MCSC emphasizes the importance of maintaining and cultivating a high-quality workforce that is appropriately trained, continually nurtured and constantly evolving in terms of skill and expertise.”

The stats speak for themselves; MCSC has a five percent turnover rate compared with a government average of 12 percent.  Additionally, an Office of Personnel Management (OPM) survey ranked the U.S. Marine Corps as the fourth best federal agency to work for employees under the age of 40.  The rating was based on a government wide employee satisfaction survey administered to more than 100,000 federal employees.    
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