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MRAP users gather, share lessons

The first Mine Resistant Ambush Protected (MRAP) Vehicles International Users Conference convened April
28-29 at the Alfred M. Gray Research Center on Marine Corps Base Quantico, Va. Representatives from across all
military services, Special Operations Command and coalition partners came together to discuss common issues,
create solutions and share lessons learned across the MRAP user community.

"Our goal with this conference was to share and capture many aspects of operational use, maintenance,
logistics and safety issues common to all of us in the MRAP community,” said Charlette Hudson, Assistant Program
Manager of the International Programs Team for the MRAP Joint Program Office (JPO). "With this conference we
came together as a group and shared different ideas and perspectives."

The conference attracted nearly 230 military members, civilians and contractors from the MRAP international
users community, including coalition partners Canada, the United Kingdom, France and ltaly.

According to the JPO, the MRAP family of vehicles has enhanced the survivability and combat capability of
U.S. and coalition warfighters during Operation Iragi Freedom and Operation Enduring Freedom. Since the
introduction of MRAP vehicles into theater, thousand of hours and miles have been logged by a host of different
users, in many operational environments and scenarios. There have also been many requirements for
modifications and upgrades that support making each vehicle more effective and sustainable.

Canadian Army Major Daniel Roubichard, Project Manager for the Iraq Project, Expedient Road Opening
Capability, explained how the conference was a great way to network and share lessons learned.

"Ultimately, we are all in this together," he said. "When it is time to get in a country where we have to fight a
common enemy, no one can do it alone. We have to all get together and share so we can learn from it and
improve."

Conference participants shared lessons learned from past operations and exchanged information on

developing solutions to current challenges, said Paul Mann, Joint Program Manager of the MRAP Vehicle Program.
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"We are trying to bring our best practices, lessons learned and any high-risk type evolutions we have seen over the
last two and a half years and discuss the best ways to manage them."

However, since these challenges will need long-term solutions, the most important result of the conference
will be the creation of international partnerships that can take the work to the next level.

"We can't expect that we will solve these kinds of problems in a two-day conference, so what we hope to do
is build those partnerships and continue that work once we leave here," Mann said. "We're not only more efficient
but more effective by working with those partners."

As the conference progressed it was clear that many lessons and experiences were shared by nearly all of
the U.S. and coalition partner vehicle teams.

"A lot of the lessons we learned are exactly the same as our coalition partners and the Americans," said
British Army Major Alan Paramore, Royal Logistics Corps. "I think the relationship we have with everyone will
continue to grow in a very positive way. | think we have a lot to tell you; you have lots to tell us; let’s just keep

sharing and keep working together."

By Barbara Hamby, MCSC Corporate Communications

(From left) Brigadier General Michael Brogan, Mine Resistant Ambush Protected (MRAP) Vehicles Joint Program
Executive Officer and Commander, Marine Corps Systems Command (MCSC); and Steve Manchester, MCSC'’s
Director of International Programs, speaks with Major Alan Paramore, Royal Logistics Corps, at the MRAP
International Users Conference April 28 at the Alfred M. Gray Research Center on Marine Corps Base Quantico,
Va. (Photo by Barb Hamby)



