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SELECTION DOCS & FILE EFFORT
Tech evaluation Security review Debriefs
Site survey Final $$$ review Unsuccessful
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BCM Prepare contract resolution)
Cost/Price Anal. file Delegate contract
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PHASE Pre-Acquisition
EXIT EVENT: Strategy

ACRONYMS
ACQ Acquisition PMT
AP Acquisition Plan RFI
BCM Business Clearance Memorandum RFP
D&F Determination & Findings SB
FPR Final Proposal Revision SME
IGCE  Independent Government Cost Estimate SSA
IPT Integrated Process Team SSP
J&A Justification & Approval
OcCl Organization Conflict of Interest
PCO Procuring Contracting Officer
PO Project Officer

Program Management Team
Request for Information
Request for Proposal

Small Business

Subject Matter Experts
Source Selection Authority
Source Selection Plan

POST AWARD
CONTRACT ADMINISTRATION

CONTRACT CLOSEOUT

Notes:

» Process timelines vary by procurement complexity and CT resources

+ Valid/documented requirement needed to start process

* Roadmap models “New Procurement (NP)” process

« PMT and IPT participation occurs throughout but at varying degrees

* Team Lead(s) — Work occurs in team-based environment but ‘Team Leads’
have ownership and responsibility to drive phase execution to ‘Exit Event’

» Phase ‘Exit Event’ must occur before completing next phase; however,
phases may be executed concurrently

» ‘Major Phase Outcomes’ are not all inclusive




