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I am humbled and honored to serve as the Commanding Officer of 

MCTSSA. In order to accomplish our mission, we must be proficient 

in our jobs, be ethically sound and foster a positive command 

climate based on teamwork, continuous professional development 

and personal excellence. 
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Trust –My level of comfortability with fast-paced and uncertain operating environments stems from 

trust in MY TEAMMATES. I trust the workforce will exhibit excellence in the basics, rehearsals, being 

prepared, visualization, professional risk based decision-making and the will to make Marines more 

capable.  

 

 
Decision-Makers – Make decisions at your level consistent with your authorities, responsibilities, 

guidance and intent. Leadership is always available to you for additional guidance, advice, or 

instruction. 

 

 
Purpose – The fundamental purpose of this Activity is to conduct test and evaluation, engineering, 

and provide direct technical support to the Fleet Marine Forces for USMC and Joint Service command, 

control, computer, communications, and intelligence (C4I) systems and expeditionary combat vehicles 

in order to inform acquisition decisions to make Marines more capable. ‘Shoot, Move and 

Communicate’ are the hallmarks of how a Marine maneuvers on an enemy.  The technical 

Communication capabilities you provide are critical to the success of our Portfolio Managers, Program 

Managers and Marines. 

 

 
Focus – During training, testing & engineering always remember the “why”. Our efforts directly 

contribute to the ability to Communicate and Marines placing “rounds on target” on time, every time. 

We must always strive to integrate, innovate and collaborate in order to make Marines more capable.  

 

 
We are Teammates – Our workforce is comprised of diverse teammates. Mixing educated and 

technical Marines with Fleet Marine Force experience and operational constructs with highly educated 

government civilian engineers and IT specialists along with technical contracted services support is 

truly a special receipt. We are small, but we punch at a strategic level. When friction hits, remember 

our teammates are key to navigate complex problems sets.     

 
It’s Your Activity, Own It – MCTSSA has a strong reputation for supporting and navigating technical 

challenges. Own our Activity’s success, be professional and courteous at all times, own areas where 

we need to improve and communicate it, celebrate our past successes, innovate new communication 

methods, and perpetuate our strong reputation. You are the key to our reputation.  

 

 
Empathy – We have a diverse workforce with Marines, government civilians and contractors trying to 

solve complex problem sets. Seek out to learn each other’s jobs and problem sets from their point of 

view. Work together to navigate the obstacles ahead. Don’t make assumptions that someone else will 

do a task. I expect you to communicate, synchronize and be part of a team that rows together. We set 

the pace. Let’s go get it!  

 

 
Have Fun – Success breeds success! Attitude and effort are huge when friction hits. Visualize and 

expect success. Embrace uncertainty and the unknown; push the bounds to innovate and work our 

problem sets to support our Portfolio Managers, Program Managers & Marines. Have fun, and know 

that we are truly making a difference by supporting the Program Managers and operational 

Commanders in the Fleet Marine Force.  
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COMMANDER’S INTENT 

 

MCTSSA, your exemplary performance and reputation precede you. You’ve demonstrated 

excellence in every aspect of the acquisition life cycle to include your professionalism, tactical execution, 

leadership, decision-making, and personal conduct. Excellence is a high bar; especially to sustain it over 

long periods of time. MCTSSA will continue to be known as a great unit with a tremendous reputation for 

supporting our Portfolio and Program Managers and our Marines. We will continue to innovate in how we 

support our Marines ability to communicate while also supporting strategic efforts for our Corps. Our efforts 

to integrate, innovate, and collaborate will directly contribute to making Marines more capable on any 

battlefield whether it be land or sea. Please review my 2020 Strategic Plan for guidance over the next five 

years.  

 

To sustain excellence our mindset must be focused on being prepared, excellence in the basics, 

teammate collaboration and visualization on solving complex problem sets. 

  

COMMAND GUIDANCE 
 

Be Prepared – Rehearsals are a big part of a professional’s toolkit. Workups, coordination meetings and 

team syncs to our tests and engineering events set the stage for successful execution. Material readiness; 

personnel readiness; individual and collective training standards; and detail- oriented, expeditionary, 

innovative action will enable success. Our Portfolio Managers, Program Managers and Marines expect us 

to work to solve problems sets to ensure the best tactical C2 equipment and amphibious vehicles are 

delivered to our Marines. Make decisions and act in such a manner as to preserve and sustain this 

expectation. 

 
Excellence in the Basics – The strength of our success is the individual working in sync with their 

teammates.  A remarkable force is generated when we bring together the collective training, proficiency & 

skill, diverse experiences, and character of our workforce. What We Do Is As Important As How We Do It. 

In your execution of my guidance; be action-oriented, be decisive and focus on the details to do the small 

things well. Supervisors, be engaged in your teammate’s success and lead well. 

 
Collaboration –Communications must win. No egos required. Seek out internally and externally how to 

make our processes and support better. Work with external government agencies and industry to find 

better ways to innovate and support our Program Managers and Marines.   

 
HABITS OF ACTION 

 

Growth Mindset with Attitude & Effort – One does not ever truly fail if from our miss-steps and shortfalls 

we glean lessons learned to make us better individually and as a team. Instead of seeing possible failure 

approaching a complex problem set; try to see opportunity: an opportunity to be successful, an opportunity 

to learn and get better. Approaching opportunities with positive attitudes and effort makes the team strong. 

There are many things we cannot control, but we can control our attitude.  Use team feedback syncs after 

every event to learn and get better for the next event.  

 
Visualization - Expect to be successful. Protect what you have earned. Prepare before executing and 

understand our purpose. Remember, no matter how tough it may get working to solve a problem set; there 

is a Marine in harm’s way towing the line that needs our support to make them more capable.  

 

I am truly honored to work side-by-side with amazing teammates such as yourselves. 
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Be Prepared     Excellence in the Basics    Communicate 

 

 
The mission that we are charged to execute for the Marine Corps is relevant and 

unique. The key ingredient in sustaining this capability is YOU. The technical skillset you 

bring to this fast-paced organization is temporal at best.  My expectation is that you 

seize every opportunity to stay relevant and engaged. 

 

 

Expand your skillsets by taking advantage of the numerous workforce development and 

cross-training opportunities. Teach and learn from your teammates. Most importantly, 

maintain a healthy work-life balance to include personal fitness, making time for your family 

and friends, and being engaged in your community. 

 

 

There will always and consistently be time restraints, restrictions, other 

requirements and other directed training imposed on us that will direct our overall 

training.  We must live with it.  We can either capitalize off, or let it jeopardize this Activity 

– we will not allow these vulnerabilities to jeopardize us.  Training is one of our critical 

vulnerabilities, and we must capitalize off it at all costs. Over the past few years, with a 

decreased budget and workforce, we have operated on an increased tempo…. and we 

always will as demand for our skillsets will not diminish.  Priorities must be established 

and time managed appropriately by all, on all levels.  Schedules, plans, and orders will 

change.  Adapt to it, and don’t allow it to affect your ability to maximize training.  Doing 

our individual parts such as DAU training, CL training, PFTs, CFTs, etc is being a good 

teammate and directly related to the success of our team. 

 

 

 

Our Mission Essential Task Lists (METLs) will be the driving force behind our 

training objectives. To this end, leaders in this command will be personally responsible 

for ensuring that the planning, organization, and execution of training events are 

professionally rewarding and aligned to our mission. All other required training will be 

subordinate to mission oriented training. However, it is presumed due diligence will also 

ensure the successful completion of formal and ancillary training requirements. The 

workforce is charged with identifying training resource constraints, contributing to the 

annual training plan and defining the standards to which we will succeed. 

 

 

Continuous improvement is a hallmark of being an innovative organization. 

 
 

MCTSSA is without question a Team of Teams. Be passionate about what you do 

and bring to the table to include how you can improve. Every training opportunity is an 

opportunity to learn, grow and improve. Positive mindset is a powerful weapon. 
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All Marines and Civilians serve an important role in the accomplishment of our mission and 

will be treated with respect. The Marine Corps’ values of honor, courage and commitment for the 
basis of how we conduct ourselves both at work and off duty. Equal employment opportunity covers 
all personnel program, management practices, and decisions including; but not limited to, 
recruitment, hiring, merit promotion, transfer, reassignment, training and career development, 
benefits and separation. Discriminatory and harassing behavior will not be tolerated. Both military 
and civilian leaders shall take employee complaints seriously and initiate prompt action to ensure all 
allegations of harassment or discrimination are fully investigated and dealt with in accordance with 
the law.  

 
 
All employees are encouraged to report concerns of discrimination or harassment through their 
chain of command or directly through the EEO office. All personnel shall be permitted to make 
inquiries, file a complaint or report any incident of discrimination or harassment without the fear of 
reprisal. 
 
 
Any form of discrimination is a direct violation of the United States Federal Regulations. 
Discrimination undermines the Marine Corps mission and it will not be tolerated. All reported 
workplace incidents of harassment based on discriminatory factors such as race, color, national 
origin, gender (both sexual and non-sexual), age (over 40), religion, genetic information, disability 
or non-discriminatory factors will be investigated in a timely manner. I assure you appropriate 
disciplinary action will be taken against the individual(s) who were found to have harassed or 
discriminated against a civilian employee and/or Marine. I hold the direct and second line 
supervisors responsible for providing a work environment free from harassment based on 
discriminatory and non-discriminatory factors.  
 
 
I assure you that the confidentiality of any individual bringing a claim of harassment or 
discrimination will be protected to the fullest extent possible and they will be free form reprisal for 
raining such a claim. Alternate Dispute Resolution (ADR) options such as mediation, conciliation 
or conflict coaching are available to resolve the conflicts in the work place. I highly encourage the 
MCTSSA workforce to use the ADR to resolve conflicts at the lowest level possible.  
 
 
This policy applies to appropriated and non-appropriated fund employees. If you are a civilian 
employee and believe that you have been discriminated against because of your race, color, 
national origin, gender (both sexual and non-sexual), age (over 40), religion, genetic information, 
disability or reprisal for prior equal employment  opportunity involvement; you may consult with an 
EEO consular to resolve the matter. The matter must be brought to the EEO counselor within 45 
calendar days after the date of the alleged act occurred, the effective date of an alleged 
discriminatory personnel action or the date you knew, or reasonably should have known it 
occurred. If you wish to report harassment, want to file an EEO complaint, request ADR, or 
request a reasonable accommodation for your disability, please call (760) 725-3845.  

 
 

Our history is built on trust and teamwork. As teammates, our continued success is dependent 
upon you and your commitment to all members of our civilian and military team. We must respect 
and embrace our diversity as a source of strength. To achieve excellence, all personnel must strive 
to maintain a safe working environment free of discrimination, harassment and reprisal. 
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Sexual Assault is a criminal act that erodes our cohesion, spirit, and mission readiness. It contradicts 

Marine Corps core values and ultimately destroys trust. We will operate with no tolerance for sexual 

assault. Any Marine or Civilian in this Activity subject of substantiated misconduct or criminal sexual act 

will be held accountable.  
 

Marines will practice informed decision-making and leadership, on and off-duty, ensuring all 

mechanisms for reporting violations are available 24/7. All members of this Command will 

promote a climate free of sexual assault incidents with a personal commitment to active 

prevention through focused, periodic, and on-going training, coupled with impartial support and 

protection of victims as defined in Marine Corps Order 1752.5C Sexual Assault Prevention and 

Response (SAPR) Program. 

 

GUIDANCE & EXPECTATIONS 
 

Leadership is key. Our Marines deserve leaders capable of informed decision-making, through 

knowledge of all available SAPR resources. Leaders promote prevention through annual and 

impromptu education and training, operational safety assessments of the garrison and field training 

environments, and an engaged on- going review of the climate and trends within their units and teams. 

I expect everyone to personally exhibit behavior, make decisions, and lead in a manner 

consistent with fostering our Marines’ and unit’s well- being and total readiness; actively setting 

conditions to create an environment free of sexual assault. 

Active Bystanders and Reporting. Identify incidents and intervene; immediately report all incidents of 

sexual assault. I expect everyone to take action, and to encourage and support reporting by all 

Marines, Sailors, or Civilians. Victims should be confident they will not experience retaliation, 

reprisal, ostracism, or maltreatment. 

Protect & Support Victims. This Command is committed to ensuring victims of sexual assault are 

protected, and that their confidentiality is safe-guarded. Members of this Command will not conduct 

independent investigations, to include interviewing victims or suspects. I expect everyone to treat all 

victims of sexual assault with impartiality, dignity, respect, and sensitivity, and to empower 

victims to determine their own support and resource needs. 

A Restricted Report allows the victim to receive medical, informational, advocacy, and 

emotional/psychological counseling support services without notification of law enforcement or the 

command. A Restricted Report can be made to a Sexual Assault Response Coordinator (SARC), 

Sexual Assault Prevention and Response Victim Advocate (SAPR VA), Healthcare Provider (HCP), 

DoD Safe Helpline 24/7 (877) 995- 5247, or MCINCR-MCB CPPEN 24/7 Sexual Assault Support Line 

(760) 500-1707. In a Restricted Report, the victim’s identity remains confidential, and it is not forwarded 

to law enforcement or command. 

An Unrestricted Report allows a victim to receive medical, informational, advocacy, and 

emotional/psychological counseling services, and an official investigation ensues. An Unrestricted 

Report can be made to law enforcement authorities or the command, as well as to a SARC, SAPR VA, 

HCP, DoD Safe Helpline, and MCINCR- CPPEN 24/7 Sexual Assault Support Line (760) 500-1707. 

Although the victim’s identity will not remain confidential, care will be given to ensure that information is 

released only to those with a need-to-know (e.g. unit commander and investigating authorities). 

REPORTING MECHANISMS FOR VICITIMS AND BYSTANDERS 

 MCTSSA SAPR Victim Advocate Captain Caleb Wu, Caleb.Wu@usmc.mil 

 I MEF Sexual Assault Response Coordinator, LtCol Juliet Calvin, juliet.calvin@usmc.mil 

 MCB Camp Pendleton 24/7 Sexual Assault Support Line, (760) 500-1707 

 DoD SafeHelpLine, (877) 995-5247, www.safehelpline.org, or Text “Camp Pendleton” to 55-247 

 

S
E
X

U
A

L A
S
S
A

U
LT

 P
R

E
V

E
N

T
IO

N
               

A
N

D
 R

E
S
P
O

N
S
E
 (S

A
P

R
) P

O
LIC

Y
 

mailto:Caleb.Wu@usmc.mil
mailto:juliet.calvin@usmc.mil
http://www.safehelpline.org/


– MCTSSA Teammates – 

Be Prepared     Excellence in the Basics    Communicate 

 

The Unit, Personal and Family Readiness Program is about maintaining our Marines readiness 

to meet the challenges of serving our Corps with sustained operational excellence; be ready to fight; 

take care of each other, and win wherever and whenever called. The readiness of our unit, our 

Marines, and you will be greatly enabled and enhanced by effective implementation of this 

program as detailed in MCO 1754.9B Unit, Personal and Family Readiness Program (UPFRP). Family 

readiness is a reflection of how a family cares for its members and accomplishes its goals. Marines and 

Sailors who choose to accept the added responsibility of having a family must also accept the solemn 

obligation for their families' care and welfare. 

 
 

GUIDANCE & EXPECTATIONS 
 

Official Communication – Creating and maintaining mechanisms to provide information on the unit’s 

status while preserving operational security. I expect everyone to support official and authorized 

communication as a means of connecting our Marines, Sailors, families to our unit’s events; 

resource and training opportunities; and news and updates. 

 
Readiness and Resource Support – Providing and facilitating access to training and education 

programs supporting personal and family readiness needs of our Marines, Sailors, and their families. I 

expect everyone to be familiar with the readiness and resource support programs or the means 

for accessing them. 

 
Volunteer Management – Fostering a robust volunteer network to support and coordinate programs 

and events for our unit’s personnel and families. I expect everyone to support those who desire to 

participate in and volunteer for unit events and programs. 

 
Our family readiness program will promote a command culture and climate of genuine concern for our 

Marines, Sailors, and their families. We will enable the Activity to care for our own through networked, 

mutually supporting relationships; through proactive sharing of information; and through timely and 

applicable referral to supporting programs and agencies. We will ensure fiscally responsible execution of 

command sponsored events designed to support, train, educate, empower, and equip the entire 

MCTSSA team. 

 

 

While our Marines and Sailors are responsible for the readiness of their families, rest assured that 

Headquarters is here to provide support in a timely and professional manner.  

 

 

POINTS OF CONTACTS 
 Your Chain of Command 

 Family Readiness Coordinator, Captain Erin Torres, Captain Erin Torres, Erin.Torres@usmc.mil 

 Events Coordinator, Captain Adrian Felder, Adrian.felder@usmc.mil 
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Ethical principles, our professional ethos, form the governing basis of our individual action 

and decision-making, and guide our collective action and direction as we serve and prepare 

our Marines to fight and win. Warfighting and Maneuver Warfare doctrine assumes entrusted 

and empowered leaders carry out the guidance and expectations of their commanders and 

leaders with the level of integrity, honest effort, and trust expected by the Corps, the Country, 

and the American people. As such, it is imperative that we establish a foundation of ethical 

“muscle memory” imbued and sustained into Marines’ actions and decision-making. I expect 

leaders at all levels to incorporate ethical training, formal and informal, into their training 

plans. 

 

 

EXPECTATIONS FOR ETHICAL ACTION AND DECISION-MAKING 

 
Honor – Our workforce will strive to operate with the highest standard of ethical conduct  

Courage – Empower our workforce to make tough calls in the absence of direct supervision.  

Commitment – Institutional, mission, and Activity welfare are above personal gain. 

 

EXPECTATIONS OF THE ETHICAL LEADER 
 
Training - Training in this arena starts with the workforce fostering and exemplifying a climate 

of dignity and respect. Our workforce should understand that leaders will clearly communicate 

objectives and associated purpose to empowered, trusted Marines and Civilian employees. 

Leaders must be willing to accept mistakes/ failure if the situation allows to further 

individual growth and unlock creativity and innovation. 

 
Objective-focused – Focus our workforce. Our Marines and Civilians will be expected to 
operate in an area where there are no pre-determined answers. Prepare them to embrace 
challenge and adversity, to consider their given objective and purpose, and to find the right 
ethical basis to guide their decisions and actions. 

 
End-State – The present and future operating environment demands that our workforce 

innovate, integrate and communicate. They will follow the rules and regulations governing 

expectations for their behavior, and will exhibit the emotional intelligence to choose right from 

wrong in unclear environments.  

 

 

 

“To ensure each of us is ready to do what is right, without hesitation, when 

ethical dilemmas arise, we must train and prepare ourselves and our 

subordinates” -- James Mattis, 26th Secretary of Defense 
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Prohibited Activities and Conduct including harassment, unlawful discrimination and abuse, 

ostracism, bullying, retaliation, wrong distribution or broadcasting of intimate images, and 

dissident and protest activity are intolerable and corrosive to our workforce cohesion and 

readiness. Any Marine or Civilian in this Activity subject of substantiated misconduct will be held 

accountable through administrative or punitive action. 

All members of our workforce will promote a culture of dignity, respect, and trust, and 

will cultivate an environment free from prohibited activities and conduct while ensuring 

all mechanisms for reporting violations are available and preserved as detailed in Marine 

Corps Orders 5353.1E w/Admin Ch 1, Marine Corps Prohibited Activities and Conduct 

Prevention and Response. 

 

 

GUIDANCE & EXPECTATIONS 
 

An environment free from prohibited activities and conduct fosters cohesion and camaraderie, enables 

our spirit, and is critical to mission accomplishment and readiness. I expect everyone to professionally 

model, promote, and expect others to perpetuate throughout our Activity an environment free of 

prohibited activities and conduct. 

 
Our Marines and Civilians deserve the best leadership, and each deserves the opportunity to be 

assessed and evaluated based solely on their merit, fitness, intellect, ability, and potential. I expect 

everyone to afford equal treatment to all and encourage reporting of violations of prohibited 

activities and conduct. 

Success in this arena is built upon decision-makers aware of the culture and climate in their workspaces. 

Know your Marine and Civilian teammates; know what they are doing. All Marines and Civilians, must 

have access to reporting mechanisms, and be unhindered and encouraged to report violations. I expect 

everyone to be aware of the climate in their section and between the various members, preserve 

reporting mechanism, and encourage reporting of prohibited activities and conduct violations. 
 
 
 

 
 

REPORTING MECHANISMS 

 Your Chain of Command 

 Direct communication with your Equal Opportunity Representatives 

 The Equal Opportunity Advice Line, (844) 818-1674 

 The IGMC Hotline, http://www.hqmc.marines.mil/igmc/Resources/Submit-a-Complaint-/ 

 Anonymous Report via official telephone lines or official electronic mail 

 Naval Criminal Investigative Service (NCIS) Web Tip Line, 

https://www.ncis.navy.mil/Pages/NCISTips.aspx 

 

 

All Prohibited Activities and Conduct (PAC) complaint reporting will be 

properly safeguarded, thoroughly reviewed, and appropriately documented. 
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Preventing pollution reduces the regulatory burden on today’s Marines, Sailors and  

Civilian Personnel. Conserving natural resources sustains tomorrow’s use of our training 
facilities, technical laboratories, and surrounding costal preserves. I expect that all personnel aboard 
Marine Corps Tactical Systems Support Activity will put best environmental practices into place 
in order to mitigate and prevent pollution and spills. 
 
 

MCTSSA is committed to proactively improving our performance through an effective and efficient 
Environmental Management System, while sustaining resources essential to our combat training and 
readiness. The MCTSSA workforce will also conserve natural and cultural resources while complying 
with all environmental laws in order to sustain our capacity to train, test, and support current and future 
Marines, Sailors, Civilians and their families. 

  
 
 

ALL echelons of leadership both Marine and Civilian are responsible for ensuring awareness of 
this policy through our workforce so that all personnel will be good stewards of the installation’s training 
and testing environments during their daily operations. 

 
 

All individuals who work, train, and live aboard the base will conduct their actions in an 
environmentally sound method, and we are all committed to: 

 
• Comply with all laws, regulations, and policies to sustain the ability to train and 

support the Marine Corps. 
 
• Promote sustainability through an aggressive qualified recycling program and energy 

and water conservation. 
 
• Educate our Marines, Sailors, Civilian Marines, base residents, and tenants about 

their responsibility to protect the environment, prevent pollution, and reduce the use of 
hazardous materials. 

 
• Conserve our cultural and natural resources. 
 
• Continue our excellent partnership with the local community and regulatory agencies to foster a 

proactive environmental program.  

 
 

 
 

Operational readiness and lethality are our hallmarks; environmental compliance, 

pollution prevention, and conservation are the keys to sustaining training essential to 

these hallmarks. Know and protect the environment; preserve the landscape; and 

remain ready to fight and win in every clime and place. 
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Ensuring the safety and well-being of every Marine and Civilian working at MCTSSA are the keys to 

success accomplishing our objectives.  I expect all members of our workforce to actively employ and 

promote a culture of safety, and each shall aggressively incorporate risk management processes into the 

planning and execution of all training, exercises, and events to safeguard our most precious resources: 

the Marines, Sailors, Civilian, and families. There are many testing facilities, aging buildings, and 

obstacles surrounding the compound that require our workforce to remain attentive to avoid mishaps.  

There is nothing so important in our mission that requires us to override safety. 

While mission is paramount, it cannot be achieved at the expense of injuries to our personnel or damage 

to equipment. Detecting, eliminating, and controlling risk is fundamental in the prevention of mishaps. In 

order to mitigate unnecessary risks, Marines and Civilians at every level of leadership are responsible, 

expected, and will be held accountable to apply the standards for safety and risk management concepts 

that are outlined in detail in Marine Corps Orders 5100.29B, Marine Corps Safety Program, and 3500.27C, 

Risk Management. 

 

GUIDANCE & EXPECTATIONS 
 

Safety-minded leadership, planning, execution, and decision-making directly contributes to force 

preservation, operational effectiveness, and this Activity’s overall readiness. Marines and Civilians are 

decision- makers, and risk management is a decision-making tool. I expect everyone to demand safe 

and risk managed activities as a means to be the most effective professional workforce. 

 
Safety-minded organizations conduct operations in such a way to maintain readiness, eliminate 

preventable mishaps, and preserve our most precious assets. I expect everyone to be engaged, take 

action, and intervene if you see hazards or inappropriate and unsafe practices. 

 
Professionalism requires complete preparation and excellence in the basics. I expect all within our 

Activity to apply risk management processes as a method for continuous evaluation of the 

situation and to never accept unnecessary risks. Leaders and decision-makers will continuously 

assess and evaluate risk management for in-depth, deliberate, and time-critical planning and action. 

 

HABITS 

 

Every Marine & Civilian is a Safety Officer. If you see potential and actual hazards, take action and 

intervene. Set the example for safe execution, question unsafe procedures, & constantly improve our 

operating procedures. 

 
Report It. There will be no punitive action for reporting unsafe practices, incidents, near misses, or 
mishaps. 

 
Own It. The Marines & Civilians of our Activity deserve a serious, thoughtful, high-standard approach to 

address and eliminate unsafe practices, incidents, near misses, or mishaps. 

 
Success looks like…Safety is not a separate activity; but, the byproduct of our collective professionalism 

in every aspect of our daily operations.”- General Neller, 37th CMC 

All members of our Activity have direct access to the senior leadership on all safety matters or concerns. 
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This Activity will promote a safe environment for its all members, and is 

committed to working with its Marines and Civilians to maintain a work 

environment free from acts of harassment, intimidation, threats of 

violence, and other disruptive behavior. 
 

 

ZERO TOLERANCE 
We are committed to a climate of dignity and respect. Harassment, intimidation, threats, violence and 

other disruptive behavior in our workplace will not be tolerated; reports of any of these types of behaviors 

will be taken seriously. Such behavior can include oral or written statements, gestures, or expressions that 

communicate a direct or indirect threat of physical harm. Members who commit these types of acts will be 

held accountable. 

 

 

 

NO BYSTANDERS 
Do not ignore warning signs/indicators of potential violence or harassing, intimidating, violent, threatening or 
other disruptive behavior. Violence prevention is an all-hands responsibility. If you observe or experience 
such behavior by anyone on the installation, whether he or she is in this Activity or not, report it immediately 
to your leadership, PMO/MCPD, or Naval Criminal Investigative Service's (NCIS). Your chain of command 
can provide guidance and instruction regarding the conduct of an inquiry into the situation and initiating 
appropriate action. 

 

 
Threats that require immediate law enforcement involvement, assaults and other suspected 

crimes, shall be reported immediately to PMO/MCPD at (760) 725-1921 or 911. 

 

 

 

PROTECT VICTIMS 
I support all efforts to deal with harassing, intimidating, threatening, violent or other disruptive behavior and 

will monitor whether this policy is being implemented effectively. Leaders at all levels are strictly charged to 

protect victims from any form of reprisal or retaliation both professionally and socially. 

 

 

 

 

For issues concerning Violence Prevention, 

you have direct access to the Sergeant 

Major, the Executive Officer, the Violence 

Prevention Officer, and me.  
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Drug and Alcohol Abuse will not be tolerated at this Command. A Marine under the   influence of 

illegal drugs or abusing alcohol is a detrimental to good order and discipline. The definition of 
Substance Abuse is “any drug not used for its intended purpose or used in excess.”  Substances 
include alcohol, all illegal drugs, spice, bath salts and prescription drugs. Abuses of other substances 
for the intent of getting high are also included in substance abuse. Substance abuse adversely 
affects a Marine’s ability to think clearly and react properly in a hazardous working 
environment. When a Marine is not in control, we have substantially increased our risk for a potential 
mishap, which deteriorates our combat and mission readiness.  

 
 

 
The abuse of alcohol within the MCTSSA workforce will not be tolerated. I expect every Marine to 
take   personal responsibility for his or her conduct. I expect all noncommissioned officers 
(NCOs), staff noncommissioned officers (SNCOs) and officers to set the example in terms of 
drinking responsibility, being vigilant, and having the moral courage to take action against 
alcohol abuse when they see it. Responsible drinking involves; moderate intake, refraining from 
drinking and driving, designating a driver who will not drink, use of the Arrive Alive Program, and 
planning ahead. Those who fail to drink in a responsible manner will be held accountable.  
 
 
 
ALL Marines will read and adhere to MCO 1700.22E and MCO 5300.17. These orders govern the use 
and control of alchohol, illegal drugs, illegal ise of prescription drugs and drug paraphernalia. “I didn’t 
know” is not an excuse for the violation of these orders. 
 
 
 
Substance abuse violates the trust and confidence that we place in each other to do the right thing and is 
counter to our core values of honor, courage and commitment. Not only does it impact the individual, but 
it impacts friends, family, fellow Marine teammates and MCTSSA workforce teammates.  
 
 
 
Any Marine using drugs or abusing alcohol will be referred to the Consolidated Substance Abuse 
Counseling Center (CSACC) for a medical officer or counselor’s evaluation and will be assigned to the 
appropriate level of treatment. Any Marine with multiple alcohol related incidents will be processed for 
administrative separation in accordance with Marine Corps policies. Any Marine within MCTSSA who 
tests positive for illegal drug use will be charged under the UCMJ and processed for separation 
immediately. 
 
 

Marines, teammates, DO NOT succumb to 

the temporary satisfaction of drugs and 

alcohol for the high price of what you 

earned as a United States Marine. 
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